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BOLUM | - KURUMSAL YONETIM iLKELERINE UYUM BEYANI

Sirketimiz, 31.12.2015 tarihinde sona eren faaliyet doneminde Sermaye Piyasasi
Kurulu'nun 03.01.2014 tarih ve 28871 sayili Resmi Gazete’de yayimlanan 11-17.1 sayil
Kurumsal Yonetim Tebligi kapsaminda kurumsal yonetim ilkelerine uyumu yakindan
izleyerek esitlik, seffaflik, hesap verebilirlik, sorumluluk ve tutarlilik kriterlerini uygulamayi
surdirmektedir. Sermaye Piyasasi Kurulu’nun 13.01.2015 tarih 2015/1 sayili Bulteni’ndeki
aciklamasina gore “BiST 3. Grup Sirketler” listesinde yer alan Sirketimizin, kurumsal
yénetim uyum derecelendirme firmasi Kobirate Uluslararasi Kredi Derecelendirme ve
Kurumsal Yoénetim Hizmetleri A.S.’nin hazirladigi metodolojide tanimlanan 399 kriter
incelemesi sonucunda, Teblig’e blyulk oranda uyum sagladigi gértulmustuir.

30.12.2014 itibariyle 8,76 olan Kurumsal Yonetim Derecelendirme notu, Sirketimizin bu
alanda yaptigi surekli iyilestirme calismalari neticesinde 29.12.2015 tarihi itibariyle 9,16’ya
yukselmistir. Bu gelisme sonucunda; sirketimiz Tuirkiye Kurumsal Yonetim Dernegi
(TKYD) tarafindan, altincisi duzenlenen Kurumsal Yonetim Zirvesinde “Kurumsal
Yoénetim Endeksinde 2015 yili igin Son Bir Yilda Notunu En Cok Arttiran Sirket” édalini
almistir.

izocam, 31.12.2014 tarihinden bu yana BIST'in Kurumsal Y&netim Endeksinde
bulunmaktadir.

Sirketimizin Kurumsal Yénetim ilkelerine Uyum Derecelendirmesi’nde aldigi not bdlim
basliklari itibari ile asagida gosterilmektedir.

< 2015 NOTU
ANA BASLIKLAR AGIRLIK .
(100 iizerinden)
Pay Sahipleri %25 91,79
Kamuyu Aydinlatma ve Seffaflik %25 93,18
Menfaat Sahipleri %15 91,93
Yonetim Kurulu %35 90,20

Bu sonug, Sirketimiz icin olusabilecek risklerin dnemli Olglide tespit edildiginin ve bu
risklerin kontrol altina alinabildiginin, pay sahipleri ile menfaat sahiplerinin haklarinin adil
sekilde gozetildiginin bir gdstergesidir. Ayni zamanda, sirketimiz kamuyu aydinlatma
faaliyetleri ve seffaflik alanlarinda Ust diizeye ulagiimis olup Yénetim Kurulu B&IUmU sirket
notunun en ¢ok artirnldig1 ana baslik olmustur. Bu kapsamda, Yonetim Kurulu'nun yapisi
ve calisma kosullari, Kurumsal Yénetim ilkeleri ile uyum arz etmektedir.

Sirketimiz en fazla gelismeyi gostermesine kargilik, en digsik not aldigi Yonetim Kurulu
kategorisinde de gerekli iyilestirmeleri en kisa zamanda gergeklestirmeyi
amaclamaktadir.

Kurumsal Yoénetim Derecelendirme Raporu'na, sirketimizin web sayfasindan ve
www.kap.gov.tr linkinden ulasilabilir.

izocam’in yatirim danismanli§i ve derecelendirme gibi konularda hizmet aldigi kurumlarla
arasindaki c¢ikar gatismasi mevcut degildir. Bu konuda i¢ dizenlemeler ve etik ilkelerde
belirlenen kriterler ¢cercevesinde davraniimakta olup ve herhangi bir gcatismaya meydan
verilmemesine 6zen gosterilmektedir.


http://www.kap.gov.tr/
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Genel olarak; Sirketimiz Tebli§ kapsaminda zorunlu olan ilkelere tam uyum saglamakla
beraber, zorunlu olmayan ilkelerin gogunluguna da uyum gdstermekte olup kurumsal
yonetim uygulamalarini gelistirmeye yonelik calismalarina devam etmektedir. Halihazirda
uygulanmakta olan ilkeler disinda kalan ve asagida 6zetlenmis olan heniiz uygulanmayan
hususlardan kaynaklanan herhangi bir ¢ikar ¢atismasi bulunmamaktadir.

Sirketimizin Yénetim Kurulu’nda hélihazirda bir kadin tye gérev yapmaktadir.16 Haziran
2015 tarihinde yapilan Olaganusti Genel Kurul Toplantisinda Ana Sézlesme’nin 14-1
maddesi tadil edilerek ilkelerde tavsiye edilen kadin ydénetim kurulu Gyesi maddesine uyum
saglanmigtir. Tadil edilen bu maddeye gére; “Yonetim Kuruluna secilmek icin Genel
Kurul'da aday gosterilecek kisiler arasinda yeterli bilgi ve deneyime sahip kadin lye
sayisinin Kurumsal Yénetim ilkelerine uygun olarak arttirilmasina 6zen gésterilir.” Ayrica
bu duzenlemeye ek olarak %25’ten az olmamak kaydiyla kadin Gye hedef orani ve hedef
zamani belirlemek igin gerekli politikalar da gelistiriime asamasindadir.

Kurumsal Yénetim ilkeleri’nin 4.6.5 no.lu maddesi uyarinca Yénetim Kurulu Uyelerine ve
idari sorumlulugu bulunan ydneticilere verilen UGcretler ile saglanan diger tum menfaatler,
yillik Faaliyet Raporu vasitasiyla kamuya toplu olarak agiklanmaktadir.

Oniimiizdeki dénemde de; 2015 yilinda oldugu gibi, kurumsal ydénetim ilkeleri
icsellestirilerek, ilgili mevzuat degisiklikleri ve gelismeler de dikkate alinarak uyum ve
iyilestirme saglanmasi gereken alanlarda ¢6zim Uretme konusundaki istekli ve kararli
yaklasimlarimiz surdurulecektir.

KURUMSAL YONETIM KOMITESI
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BOLUM Il - PAY SAHIPLERI
2.1. Yatirimei iligkileri Boliimii

izocam Ticaret ve Sanayi A.S.de Mali ve idari islerden Sorumlu Genel Mudir
Yardimcihdi binyesinde olusturulmus sorumlu birim tarafindan yuaritilmektedir.

25 Mayis 2015 tarihinde Yatirimci iligkileri Birimi Calisma Yonetmeligi Yatirme iligkileri
biriminin bagli oldugu Ust yonetim tarafindan hazirlanarak gsirket proseddurleri icinde
yayinlanmistir.

Yatirimei lligkileri Birimi, 2015 yilina iligkin alti ve oniki aylik faaliyetlerini igeren
raporlarini hazirlayarak Sirket Yonetim Kurulu ve Kurumsal Yoénetim Komitesi'ne
sunmusgtur.

Birimin yUruttugu baslica faaliyetler arasinda sunlar yer alir:

o Yatinmclilar ile ortaklik arasinda yapilan yazismalar ile diger bilgi ve belgelere iligkin
kayitlarin saglikli, glivenli ve guincel olarak tutulmasi saglanmistir.

o Donem igerisinde birimimize pay sahipleri tarafindan yazili olarak herhangi bir soru
iletiimemisgtir.

o Genel Kurul toplantisi ile ilgili olarak pay sahiplerinin bilgi ve incelemesine sunulmasi
gereken dokimanlar hazirlanmistir. Olagan ve olaganisti genel kurul toplantilarinin
ilgili mevzuata, Sirket esas sdzlesmesine ve diger ortaklik i¢i diizenlemelere uygun
olarak yapilmasi saglanmistir.

o Kurumsal yonetim ve kamuyu aydinlatma ile ilgili her tarli husus da dahil olmak Uzere
Sermaye Piyasasi Mevzuat’ndan kaynaklanan yukUmlullkler izlenmis ve yerine
getirilmistir.

o Bilgilendirme politikasi kapsaminda, pay sahipleri ile iligkiler dlzenli bir sekilde
yuratilmas, sirket ile ilgili dizenli ve glvenilir bilgi erisimi temin edilmistir. Sirket
internet sitesi, faaliyet raporu, kar duyurulari vb. bilgilerin hizli ve eksiksiz olarak
guncellenmesi ile pay sahiplerinin bilgilendirilmesi saglanmistir.

o TTK kapsaminda zorunlu olan internet sitesi e-sirket portali Gzerinde olugturularak
yayina alinmistir.

o Sermaye Piyasasi Kanun ve tebligleri dikkate alinarak 20 adet Ozel Durum
Aciklamasi Kamuyu Aydinlatma Platformu aracilii ile duyurulmustur.

o Sermaye Piyasasi Kanunu ile ilgili mevzuatta meydana gelen degisiklikler takip
edilerek ve sirket ilgili birimlerinin dikkatine sunulmusgtur.

o Sirketimiz ve sektor hakkinda arastirma yapan lisans, yuksek lisans 6grencileri ile
Universitelerdeki dgretim Gyelerinin bilgi talepleri karsilanmistir.

Yatirimcli iligkileri Bolimi Yoneticisi Doruk Ozcan, Mali ve idari Genel Miidiir Yardimcisi
olarak tam zamanl gérevine devam etmektedir. Doruk Ozcan'in Sermaye Piyasasi
Faaliyetleri ileri Diizey Lisansi ve Kurumsal Yénetim Derecelendirme Uzmanligi Lisansi
bulunmaktadir.

Doruk Ozcan ozcan@izocam.com.tr Tel: 0216 440 40 50

ipek Giirbey gurbey@izocam.com.tr Faks: 0216 440 40 75

Dilek Pehlevan pehlevand@izocam.com.tr
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2.2. Pay Sahiplerinin Bilgi Edinme Haklarinin Kullanimi

izocam Ticaret ve Sanayi A.S.'de, ortaklik organlarinin yani sira Yatirimci iligkileri
BolimU basta bilgi alma ve inceleme hakki olmak Uzere pay sahipligi haklarinin
kullaniimasinin kolaylastiriimasinda etkin rol oynar.

Pay sahiplerinin bilgi edinme haklarinin genigletiimesi amaciyla, haklarin kullanimini
etkileyebilecek her turlu bilgi ve aciklamalar guncel olarak Sirketin kurumsal internet
sitesinde (www.izocam.com.tr) yatirimcilarin kullanimina sunulmustur.

Sirket Ana Sézlesmesi'nde 6zel denetgi atanmasi talebi ile ilgili dizenleme yoktur, buna
karsin Sirket yénetimi 6zel denetim yapilmasini zorlastirici islem yapmaktan kaginir.
Bununla birlikte Turk Ticaret Kanunu’nun 438-439. Maddeleri uyarinca her pay sahibi,
pay sahipligi haklarinin kullanilabilmesi igin gerekli oldugu takdirde ve bilgi alma veya
inceleme hakki daha énce kullanilmamigsa, belirli olaylarin 6zel bir denetimle agikliga
kavusturulmasini, gindemde yer almasa bile genel kuruldan isteyebilir. Bugline kadar
pay sahiplerinin bu yénde bir talebi olmamistir. Ayrica sirket faaliyetleri, Genel Kurul'da
secilen Bagimsiz Denetgi tarafindan periyodik olarak denetlenmektedir.

Dénem igersinde Sirket faaliyetleri, Genel Kurul'un atadigi Bagimsiz Dis Denetgi (Glney
Bagimsiz Denetim ve Serbest Muhasebe Mali Misavirlik A.S. — Ernst Young) tarafindan
periyodik olarak denetlenmistir ve bu hususlarla ilgili sirketin internet sitesinde gerekli
acgiklamalara yer verilmistir.

2.3 Genel Kurul Toplantilan

2015 yili icerisinde Sirket Genel Kurulu; 23 Mart 2015 tarihinde olagan ve 16 Haziran
2015 tarihinde olaganiistii olarak istanbul’da iki kez toplanmis ve oturumlarda toplanti
ve karar nisabi saglanmistir. Genel Kurul toplantimiza tim hak ve menfaat sahipleri ile
medya (basin-yayin organlari) davet edilmistir.

2014 yili faaliyetlerinin gérusulduagu Olagan Genel Kurul Toplantisi’'nda alinan kararlar,
istanbul Ticaret Sicili Memurlugu’nca 27.03.2015 tarihinde tescil edilmis ve Tirkiye
Ticaret Sicili Gazetesinin 02.04.2015 tarih ve 8792 sayili nishasinda (sahife 695-696)
ilan edilmistir.

16 Haziran 2015 tarihinde gergeklestirilen ve Sirket Ana Soézlesmesi'nin; Madde 11-
Yénetim Kurulunun Yapisi ve Gorevleri ile Sirketin Temsili ; Madde 13- Ydénetim
Kurulu'na Dair Hukimler; Maddel4- Yénetim Kurulu Uyelerinin Nitelikleri ve
Toplantilarin Yapiima Sekli ; Madde 15- Sirketin Yonetimi ve Temsili ; Madde 16-
Denetgiler ; Madde 18-Genel Kurul Toplantilari; maddelerindeki  degisikliklerin
onaylandigi Olaganusti Genel Kurul Toplantis’'nda alinan kararlar ve Ana Sézlesme
degisiklikleri istanbul Ticaret Sicil Memurlugu’nca 26.06.2015 tarihinde tescil edilmis ve
Turkiye Ticaret Sicili Gazetesinin 02.07.2015 tarih ve 8854 sayili nishasinda (sahife
297-300) ilan edilmistir.

Genel Kurul toplantilarina davet Turk Ticaret Kanunu (TTK), Sermaye Piyasasi Kanunu
ve sirket Ana Sdzlesmesi hiukumlerine gore, Yonetim Kurulunca yapilmistir. Genel
Kurul'un yapilmasi igin Yonetim Kurulu Karari alindigi anda KAP Gzerinden gerekli gagri
ve aciklamalar yapiimakta olup 2013 yilindan itibaren genel kurullara ait ¢agri ve ilanlar
ile katilim ve oylamalar Merkezi Kayit Kurulusu’nun bunyesinde bulunan Elektronik
Genel Kurul Sistemi ( EGKS ) kullanilarak yapilmaya baslanmistir. Toplanti ilani
Sermaye Piyasasi Tebligi uyarinca Turkiye Ticaret Sicil Gazetesi’nde, KAP, EGKS ve
sirket internet sitemizde yayinlanir Bu ilanlarda ilgili ddneme ait bagimsiz denetimden
gecmis mali tablolarin incelemeye agik bulundugu adres belirtiimektedir.


http://www.izocam.com.tr/
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Ayrica, Genel Kuruldan en az ¢ hafta dnce www.izocam.com.tr adresli internet
sitesinde ve KAP’ta, Genel Kurul toplanti ilani ile birlikte TTK'nin 437. Maddesi
cercevesinde pay sahiplerinin incelemesine hazir bulundurulacak belgeler ile ilgili
mevzuat geregi yapmasi gereken bildirim ve acgiklamalarin yani sira; “agiklamanin
yapilacagi tarih itibariyla ortakhgin ortaklik yapisini yansitan toplam pay sayisi ve oy
hakki, gecmis hesap ddéneminde gerceklesen veya gelecek hesap ddnemlerinde
planladigi ortaklik faaliyetlerini Gnemli &lgide etkileyecek yonetim ve faaliyetlerindeki
degisiklikler ve bu degisikliklerin gerekceleri hakkinda bilgi; genel kurul toplanti
glindeminde yonetim kurulu Uyelerinin azli, degistiriimesi veya segimi varsa; azil ve
degistirme gerekgeleri, yonetim kurulu Uyeligi adayligi ortakhda iletilen Kkisilerin;
6zgecmisleri, son on yil icerisinde yuruttugu goérevler ve ayrilma nedenleri, ortaklik ve
ortakhgin iligkili taraflari ile iligkisinin niteligi ve dnemlilik diuzeyi, bagimsizlik niteligine
sahip olup olmadigi ve bu Kisilerin yénetim kurulu Gyesi secilmesi durumunda, ortaklik
faaliyetlerini etkileyebilecek benzeri hususlar hakkinda bilgi; ortaklik pay sahiplerinin
giindeme madde konulmasina iliskin Yatirnmci iligkileri Bélimi'ne yazili olarak iletmis
olduklari talepleri, yonetim kurulunun ortaklarin gindem o&nerilerini kabul etmedigi
hallerde, kabul gormeyen oOneriler ile ret gerekgeleri; gindemde esas sdzlesme
degisikligi olmasi durumunda ilgili yonetim kurulu karari ile birlikte, esas sbzlesme
degisikliklerinin eski ve yeni sekilleri” dikkati ¢ekecek sekilde yatirimcilara ayrica
duyurulur.

Genel Kurul'da s6z alan her hissedar, sirket faaliyetleri hakkinda goris belirtip sirket
ybnetimine soru sorarak bilgi talep edebilir ve kendilerine oturum esnasinda gerekli olan
cevap ve acgiklamalar yapilir.

Genel Kurul toplantilarina, ¢ Yonetim Kurulu Uyesi; finansal tablolarin hazirlanmasinda
sorumlulugu bulunan vyetkillerden Mali-idari Genel Miidir Yardimcisi, Muhasebe
Mudiri ve Finansman Mudurd katilmig olup denetciler toplantilarda hazir
bulunmuslardir.

Genel Kurul toplanti tutanaklari internet sitemizde yer almaktadir. Ayrica sirket
merkezinde bu tutanaklar hissedarlarimizin incelemesine agik olup talep eden
hissedarlarimiza fotokopileri verilmektedir.

Genel Kurul toplantilarinin yapilacagi yerin segiminde, pay sahiplerini en kolay ve en az
maliyetle ulasabilecekleri mahalde yapilmasina dikkat edilmektedir.

Kar dagitim politikasi, Sirketin Kendi Paylarini Geri Alim Politikasi ve Bagis ve Yardim
Politikasi pay sahiplerinin onay ve bilgisine sunulmustur.

Sirket, olagan genel kurul toplantilarinda bagis ve yardimlarla ilgili gindem maddesi
koyarak pay sahiplerini bilgilendirmigtir.

Yonetim hakimiyetini elinde bulunduran Pay Sahipleri, Yonetim Kurulu Uyeleri, Ust
Duizey Yoéneticileri ve bunlarin es ve ikinci dereceye kadar kan ve sihri yakinlarinin; Sirket
veya Bagh Ortakliklari ile ¢gikar catismasina neden olabilecek nitelikte islem yapmadiklari
konusunda haziruna bilgi verilmigtir.

2.4 Oy Haklar1 ve Azlik Haklari

Sirket sermayesini temsil eden her bir pay bir oy hakki vermektedir. Ana s6zlesmede, oy
hakki konusunda herhangi bir paya taninmig imtiyaz bulunmamaktadir. Gerek ana
sozlesme ve i¢ duzenlemelerde gerekse uygulamada pay sahiplerinin oy haklarinin
kullanimina yoénelik zorlastirici prosedurler bulunmamakta, bu tutumdan &zenle
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kaginilmaktadir. Ortaklarimiz arasinda istirakimiz olan tlzel kisiler ve karsilikli istirak
icinde olan sirketler yer almamaktadir.

Sirket yonetiminde azinlik hissedarlari temsil eden Gye bulunmamaktadir.

2.5 Kar Payi Hakki

Sirket, kar dagitimi politikasini Olagan Genel Kurul’da ayri bir gindem maddesi ile pay
sahiplerinin bilgisine sunmakta, faaliyet raporu ve internet sitesinde menfaat sahiplerine
duyurmaktadir.

Sirketimizin 23 Mart 2015 tarihli Olagan Genel Kurul Toplantis’nda onaylanan Kar
Dagitim Politikasi asagidaki gibidir.

Kar Dagitim Politikasi

Sirketimiz, uzun vadeli stratejileri, yatinm ve finansman planlari ile karlihk durumu da
dikkate alinarak, SPK tebliglerine gore hesap edilen dagitilabilir kdrdan az olmamak
Uzere ortaklarina temettl dagitir. Dagitilacak temettiiniin tamami nakit veya tamami
bedelsiz (sirket kaynaklarindan karsilanarak) olabilecegdi gibi kismen nakit ve kismen de
bedelsiz olabilir. Diger dagitim yontemlerinde ise SPK’nin ilgili mevzuat, tebli§ ve
duzenlemelerine uygun hareket edilir.

Kéar Payinin, pay sahiplerine hangi tarihte verilecedi Yonetim Kurulu’nun teklifi Gzerine
Genel Kurul tarafindan hiikme baglanir.

Karin dagitimi, TTK’na ve SPK’ya uygun sekilde ve yasal sireler icinde gergeklestirilir.
Sirket, kar dagitimi politikasini Olagan Genel Kurulda ayri bir gindem maddesi ile pay
sahiplerinin bilgisine sunar, faaliyet raporu ve internet sitesinde menfaat sahiplerine
duyurur. Yénetim Kurulu, kar dagitimi yapilmadigi takdirde neden dagitilamayacagini ve
dagitilamayan karin nerede kullanilacagini Genel Kurul'da pay sahiplerinin bilgisine
sunar.

Ana Soézlesme geregi; Sirket'in kérina katihm konusunda herhangi bir imtiyaz
bulunmamaktadir. Temettt, dagitim tarihi itibariyle mevcut paylarin timune bunlarin
ihrag ve iktisap tarihleri dikkate alinmaksizin esit olarak dagitilir.

Sirket Sermaye Piyasasi Kanunu’'ndaki dizenleme cercevesinde ortaklarina temetti
avansi dagtilabilir.

Sermaye Piyasasi Kanunu, Tdrk Ticaret Kanunu, vergi yasalari ve ilgili mevzuat
hikumleri ile dikkate alinarak hazirlanan Sirket Ana Soézlesmesi Madde:30 “Kar
Dagitim Maddesi“ asagidaki sekilde belirlenmigtir.

Sirketin genel masraflari ile muhtelif amortisman gibi, sirketce 6denmesi ve ayrilmasi
zorunlu olan tutarlar ile sirket tlzel kisiligi tarafindan édenmesi zorunlu vergiler hesap
doénemi sonunda tespit olunan gelirlerden dusuldikten sonra geriye kalan ve yillik
bilangoda gorulen safi (net) kar, varsa gegmis yil zararlarinin distlmesinden sonra sirasi
ile asagida gdsterilen sekilde dagitilir.

Birinci Tertip Kanuni Yedek Akce

a.Yillk Karin %5'i ( yizde bes ), Odenmis Sermayenin % 20’sine ( ylzde yirmi )
ulagincaya kadar genel kanuni yedek akceye ayrilir.

Birinci Temettu

b- Kalandan Sermaye Piyasasi Kurulu'nca saptanan oran ve miktarda birinci temetti
ayrilir.
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ikinci Temettii

[Pl

c- Safi kardan “a” - “b” bendlerinde belirtilen tutarlar disuldikten sonra kalan kismi,
Genel Kurul kismen veya tamamen ikinci temettl hissesi olarak dagitmaya veya
olaganustl yedek akge olarak ayirmaya yetkilidir.

ikinci tertip kanuni yedek akce

d- Pay sahipleri ile kéra istirak eden diger kimselere dagitiimasi kararlastiriimis olan
kisimdan 6denmis sermayenin %5’i oraninda kar payi dusuldikten sonra bulunan
tutarin %10’u (yuzde on) Turk Ticaret Kanunu uyarinca ikinci tertip kanuni yedek akce
olarak ayrilir. Kar payinin ve olaganustu yedek akgelerin sermaye artinmi suretiyle
hisse senedi olarak dagitilmasi durumunda ikinci tertip kanuni yedek akge ayriimaz.

e- Yasa hikmu ile ayrilmasi gereken yedek akgeler ayrilmadik¢a ana sézlesmede
pay sahipleri icin belirlenen birinci temettl nakden ve/veya hisse senedi bi¢iminde
dagitilmadikga; baska yedek akge ayrilmasina, ertesi yila kar aktariimasina ve
temettl dagitiminda imtiyazli pay sahiplerine, katiima, kurucu ve adi intifa senedi
sahiplerine, yonetim kurulu tyeleri ile memur, mistahdem ve iscilere, ¢esitliamaclarla
kurulmus olan vakiflara ve bu gibi kisi ve/veya kurumlara kar payi1 dagitilmasina karar
verilemez.

Birinci temettl dahil karin dagitim tarihi ve sekli Sermaye Piyasasi Kurulu Tebligleri
go6zetilerek Yoénetim Kurulu'nun énerisi Uzerine Genel Kurul tarafindan kararlastirilir.

2.6 Paylarin Devri

Ana Soézlesmemizde, pay sahiplerinin paylarini serbestce devretmesini zorlastirici
uygulamalar ve pay devrini kisitlayan hikimler mevcut degildir.

BOLUM Ill - KAMUYU AYDINLATMA VE SEFFAFLIK
3.1.Kurumsal internet Sitesi ve igerigi

Sirketimiz, yatirimci iligkilerini daha etkin ve hizli sekilde sirdurebilmek, hissedarlarla
surekli iletisim icinde olmak amaciyla, resmi web sitesi, www.izocam.com.tr ‘de Turkce
ve ingilizce olmak Uizere SPK’ya verilen mali tablolarini ve KAP (zerinden yapmakta
oldugu aciklamalari yayimlamaktadir.

Sirketin internet sitesinde, kurumsal yonetim ilkelerinde belirtilen asagidaki hususlara
Tarkce ve Ingilizce olarak yer verilmektedir.

“Bilgi Toplumu Hizmetleri,Ticaret Sicil bilgileri, Sirketin ortakhk ve yonetim yapisi,
degisikliklerin yayinlandigi Tarkiye Ticaret Sicil Gazete'lerinin sayi ve tarihi ile birlikte
Sirket Ana Sdzlesmesi, Ozel Durum Aciklamalari, Finansal Raporlar, Faaliyet Raporlari,
diger kamuyu aydinlatma belgeleri, Genel Kurul Toplanti ¢gagrilari, gindemi, vekaleten
oy kullanma formu, gindeme iligkin acgiklamalar, hazir bulunanlar cetveli, toplanti
tutanagi, Kurumsal Yonetim uygulamalari ve uyum raporu, Kurumsal Yonetim
Derecelendirme Raporlari, periyodik mali tablo ve bagimsiz denetim raporlari,
bilgilendirme politikasi, kar dagitim politikasi, etik kurallar, sirketin kendi paylarini geri
alimina iligkin politikasi, bagis ve yardim politikasi, Gcretlendirme ve tazminat politikasi,
kurumsal sosyal sorumluluk politikasi, insan kaynaklar politikasi, Ust duzey yoneticiler
Ucretlendirme politikasi, sikga sorulan sorular bélimu, Denetim Komitesi, Kurumsal
Yénetim Komitesi ve Riskin Erken Tespiti Komitesi Gyeleri hakkinda bilgiler ve bu
Komitelerin galigma esaslari, Yonetim Kurulu tyeleri ve sirket Ust yonetimi hakkinda bilgi,
organizasyon yapislI’.


http://www.izocam.com.tr/
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Kamuya aciklanacak bilgiler, aciklamadan yararlanacak kisi ve kuruluslarin karar
vermelerine yardimci olacak sekilde, zamaninda, dodgru, eksiksiz, anlasilabilir,
yorumlanabilir ve disik maliyetle kolay erisilebilir bicimde “Kamuyu Aydinlatma
Platformu” (www.kap.gov.tr) ve Sirketimiz internet sitesinde (www.izocam.com.tr)
kamunun kullanimina sunulmaktadir

Sirketimizde, kamuyu bilgilendirmekle sorumlu olanlar Genel Midir ve Mali ve idari
islerden Sorumlu Genel Mudir Yardimciligi bélumuadar. ilanlar ve bilgiler, gerekli
siklhklarla mevzuat ile 6ngorulen usullerin yani sira, mimkun olan en fazla sayida pay
sahibine ulagsmayi saglayacak sekilde elektronik haberlesme dahil, her tarld iletigsim
vasitasi ile Turk Ticaret Kanunu, Sermaye Piyasasi Kanunu ve ilgili diger mevzuat
hidkimlerinde belirtilen asgari sureler dikkate alinarak kamuya duyurulmaktadir.

Sirketimiz, yatinnmci iligkilerini daha etkin ve hizli sekilde surdirebilmek, hissedarlarla
surekli iletisim icinde olmak amaciyla, kurumsal web sitesi, www.izocam.com.tr ‘de
Tirkce ve Ingilizce olmak ilizere SPK’ya verilen mali tablolarini ve KAP (izerinden
yapmakta oldugu ac¢iklamalari yayimlamaktadir.

3.2.Faaliyet Raporu

Yoénetim Kurulu, faaliyet raporunu kamuoyunun sirketin faaliyetleri hakkinda tam ve
dogru bilgiye ulasmasini saglayacak ayrintida hazirlamistir. Faaliyet raporu, kurumsal
yonetim ilkelerine uygun olarak hazirlanmaktadir.

BOLUM IV — MENFAAT SAHIPLERI
4.1. Menfaat Sahiplerinin Bilgilendirilmesi:

Sirket, islem ve faaliyetlerinde menfaat sahiplerinin ilgili mevzuat ve karsilikli
s6zlesmelerle korunmadigi durumlarda, menfaat sahiplerinin ¢ikarlari iyi niyet kurallar
cercevesinde ve sirket imkanlari dlgiistinde korunur.

izocam’in menfaat sahipleri olan misteriler, pay sahipleri, calisanlar, tedarikgiler, devlet
ve sosyal c¢evre, kendilerini ilgilendiren konularda bilgilendiriimektedirler.
Bilgilendirmeler; KAP’ta yapilan 6zel durum agiklamalarinin, gergeklestirilen Genel Kurul
Toplanti tutanaklarinin, bagimsiz denetci raporlarinin ve finansal tablolarin, bireysel ve
kurumsal yatirimcilara yapilan sunumlarin ve Sirket hakkinda Gglnci sahislar tarafindan
hazirlanmig raporlarin yazili ve gorsel medya kanallarinda ve internet sitemizde
yayimlanmasi suretiyle gerceklestiriimektedir.

Sirketin kamuya agik tiim finansal raporlari ve bilgileri, izocam Yatirimei iligkileri Birimi
tarafindan dogru, eksiksiz, adil, gegerli ve anlagilir bir bigcimde kamu ile paylasiimaktadir.

Sirket, calisanlarina ydnelik tazminat politikasini www.izocam.com.tr adresinde kamuya
aciklamistir.  Sirket ile ilgili menfaat sahipleri, kendilerini ilgilendiren hususlarda
gerektikce toplantilara davet edilerek veya telekomunikasyon araclari kullanilarak
bilgilendirilmektedir.

4.2. Menfaat Sahiplerinin Yonetime Katilimi

Mal ve hizmetlerin pazarlanmasi ve satisinda musteri memnuniyeti 6ncelikli  ve
vazgecilmez hedefimizdir. Musteri memnuniyeti diizenli olarak raporlanip takip edilmekte
ve gerekli goruldugu hallerde politika degisikliklerine gidilmektedir.

Pay sahipleri: Pay sahiplerinin yonetime katilimi ve haklarinin korunmasi, ilgili kanunlar
ve mevzuat ¢ergevesinde degerlendirilerek saglanmaktadir.


http://www.izocam.com/
http://www.izocam.com.tr/
http://www.izocam.com.tr/
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Calisanlar: Caligsanlarin, yetki ve sorumluluklar ¢ergevesinde karar alma
mekanizmalarina dahil edilmelerinin haricinde intranet ortaminda talep, Oneri ve
gérislerini  paylasabilecekleri platformlar olusturuimustur. Oneri ve Odil Sistemi
dogrultusunda katilim saglayan ¢alisanlarimizin goérusleri yetkili birimler tarafindan ele
alinmakta ve édullendiriimektedir.

Bayi ve Miusteriler : Sirketin yurt icinde 117, yurtdisinda 19 olmak Gzere 136 bayisi
bulunmaktadir. Dizenli olarak bagimsiz bir sirket tarafindan bayi memnuniyet anketleri
yapilmakta ve anket sonuglari bilgilendirme toplantilari ile yoneticilere agiklanmaktadir.
Anketler yoluyla elde edilen bayi ve mugteri gorugleri, yetkili departmanlarca
degerlendirilerek gerekli aksiyonlar alinmaktadir.

Bununla beraber, yil igcinde dizenlenen organizasyonlarla bayiler Sirket stratejisi ve
planlari hakkinda bilgilendiriimektedir. Daha etkili, verimli ve kaliteli hizmet anlayisina
paralel olarak, menfaat sahipleriyle Sirket politika ve kararlarinin sekillenmesinde aktif
rol oynayan toplantilarin yapilmasi ve sonuglarin dederlendirilerek aksiyon alinmasi
katilim sdrecinin bir pargasidir. Yonetime dogrudan katilan hakim ortaklarimiz
haricindeki ortaklarimiz ise dizenlenen Genel Kurullar vesilesiyle ydnetime istirak
etmektedir.

Sirket, 17 Mart 2010 tarihinden itibaren alacaklarinin tahsilinde farkli ve yeni bir
teminatlandirma saglayan, DBS’ye gec¢migtir. Bu iglem yolu ile anlasmali oldugu
bankalar Sirket yerine, Sirket'in bayilerine kredi limiti belirlemekte, tahsilati dnce banka
yapmakta ve tahsil edilen tutarlari Sirket hesabina transfer etmeden 6nce bir glin slre
ile bloke hesabinda bekletmektedir. 31.12.2015 itibariyle i¢ piyasa bayilerinin tamami
DBS ile tahsilat yolunu kullanmaktadir.

Siparigler ise internet Uzerinden bayilere 6zel olarak hazirlanmig “lzocam24 Portal”
baglantisi ile alinmakta ve takip edilmektedir. 109 I¢ piyasa bayisi ve bazi musteriler
“lzocam24 Portal” 1 kullanarak siparis islemlerini yartitmektedir.

Pazarlama bolimiine bagh olarak olugsturulan Sire¢ izleme Birimi, sirketin
gereksinimleri konusunda analizler ve ihtiyag duyulan sureglerin tasarimi igin gereken
yoénlendirmeleri yaparak sirecleri takip eder ve iyilestirmeye ihtiya¢ duyulan alanlarin
reorganize edilmesi igin gerekli alt yapiyi olusturacak ¢alismalari gergeklestirir.

4.3. insan Kaynaklari Politikasi

17 Subat 2015 tarih ve 744 sayili Yénetim Kurulu Karari ile Sirketimizin insan Kaynaklari
Politikasi asagidaki sekilde belirlenmigtir.

Sirketimizde calismalarin etkin ve verimli bir sekilde yuratilmesini saglayacak insan
kaynaginin planlanmasi, secilmesi, ise alinmasi, hizmet birimlerinde gdrevlendiriimesi,
geligtiriimesi, egitim ihtiyaclarinin belirlenerek karsilanmasina yoénelik planlamalarin
yapilmasi, uygulanmasi, yetkinliklerin belirlenmesi, performans ydnetimi, kariyer
planlamasi galigmalarinin bilimsel metotlara uygun olarak gergeklestiriimesi insan
Kaynaklari Politikamizin hedefidir.

Bu politika kapsaminda, personel alimina ve terfi mekanizmasina iliskin kriterler yazili
olarak belirlenmis olup Insan Kaynaklari sireci olarak amacimiz;

- Dogru ise dogru insan
- Esit ise esit Ucret

- Basariya bagli liyakat
- Herkes icin esit firsat
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ilkelerine bagh kalarak, insan glcumuzin yetkinliklerini strekli gelistirmek ve global
rekabet ortaminda kalici Ustinligimizid korumaktir. Bu amacla belirlenen insan
kaynaklari sistemlerinin igleyisi prosedurlerle tanimlanir ve tim calisanlara duyurulur.

Sirket calisanlarinin gérev tanimlari ve dagihmi ile performans ve édullendirme kriterleri
¢alisanlara duyurulur. Calisanlara verilen Ucret ve diger menfaatlerin belirlenmesinde
verimlilige dikkat edilir. ise alim sirasinda ve galisanlar arasinda higbir sekilde dil, din,
cinsiyet, irk vs ayrimi yapilmaz. Calisanlara saglanan tim haklarda adil davranilir.

Sirketin finansal durumu, Ucret, kariyer, egitim, saglik gibi konularda Caliganlara yonelik
bilgilendirme toplantilari yapilarak gorts aligverisinde bulunulur. Calisanlarin yonetime
katilimini saglamak, gorislerinden faydalanmak, bilgilendirmek ve saglikh iletisimi
guclendirmek amaciyla;

- Oneri sistemi degerlendirme toplantisi,
- Agik kapi toplantilari,

- Duyuru ve tamimler,

- iletisim panolari,

- Intranet,

gibi yontemler kullanilir.

Calisanlarin bilgi, beceri ve gdrgulerini arttirmalarina yoénelik egitim politikalari
olusturulmustur. Egitim programlari yillik olarak belirlenir ve gergeklestirilir.

Sirket olarak benimsedigimiz en énemli ilkelerden biri olan calisana verilen degerden
hareketle, yasal mevzuat ve is sirecgleri arasinda bitiinlik saglayarak, is Saghg: ve
Guvenligi TS 18001 kapsaminda planh ve sistematik calismalarin devreye alinmasini
tesvik etmekteyiz.

Sirket, calisanlarina yonelik tazminat politikalarini olusturmus ve bu politikalar kurumsal
internet sitesinde kamuya agiklamistir.
Calisanlarin Egitim ve Geligimi

Sirketimiz galisanlarin ve sirketin beklentileri ve hedeflerini gerceklestirmek maksadi ile
her yil egitim planlamalari yapmaktadir.

2015 yihinda verilen egitimlerin detayina asagida yer verilmistir:;

Dig Egitimler : 5.616 saat

ic Egitimler : 12.894 saat

E-Egitimler : 1.238 saat

Toplam Egitim Saati : 19.748 saat

Kisi basina digen egditim saati : 44 saat (Aralik 2015 sonu; ortalama kisi sayisi: 448)

i¢ iletisim ve Sosyal Faaliyetler

Caliganlar ile sirket arasinda etkin bilgi akisinin saglanmasi amaci ile bir onceki yil
hazirlanan “lletigsim Plani ve Proseduru” 2015 yilinda uygulanarak, yil igerisinde gesitli
iletisim faaliyetleri yaratalmustur.
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Genel Mudur - Yeni Yil Bilgilendirme Konugmasi(caliganlara)

Genel Midir - Davranis ve Calisma ilkeleri Semineri (¢alisanlara)

Genel Mudur Toplumsal Cinsiyet Ayrimciligi ( calisanlara ve bayilere)

50. Yil Calisanlara Ozel Gala Gecesi (¢alisanlarin esli katihmi — Mersin ve

istanbul’da)

e 1965 yilindan beri izocam’a hizmet vermis tim calisan isimlerinin yazili oldugu
Saygi Duvari goérsel uygulamasi

¢ Bilgilendirme e-maillerinin sablonunun tasarimi ve standardizasyonu gibi i¢
iletisim faaliyetleri

gerceklestirilmistir.

2015 yihinda calisanlarin motivasyon ve baglihgini guglendirmek icin asagidaki
etkinlikler gergeklestirilmistir :

Bireysel Emekililik

Ozel Saglik Sigortas|

Kisisel Gelisim Egitimleri

Tiyatro, Sinema, Sergi ve Gezi faaliyetleri
Calisan Gecesi Kutlamalari

izocam 50.y1l Gala Gecesi

Calisan Cocuklarina Stinnet Toéreni
Bayramlasma ve yilbasi kutlamalari
Dogdum guna kutlamalari

4.4 Diger Menfaat Sahipleriyle iligkiler (Sektér temsilcileri, profesyonelleri ve
ogrenciler)

4.4.1 Yalhitim Usta Egitimleri

2004 yilindan bu yana izocam'in konusunda uzman mimar, mihendis ve tekniker
kadrosundan olugan egitim ekibi; Milli Egitim Bakanhg: tarafindan goérevlendirilen
konusunda uzman &gretim gorevlilerinin gbzetiminde her ay Turkiye Egitim
Santiyesi'ndeki izocam Atdlyelerinde egitimler diizenlenmektedir.

izocam, yeni yasal dizenleme ile 2015 yilindan itibaren ingaat ve tesisat iglerinde
calisacak ustalar igin zorunlu hale gelen “MYK Mesleki Yeterlilik Belgesi” vermek tzere
Ucretsiz egitimler duzenlemeye devam ediyor. 2016 yii MYK Isi Yaltimcisi Usta
Egitimleri 18-22 Ocak, 15-19 Subat, 14-18 Mart, 11-15 Nisan, 24-28 Ekim, 21-25 Kasim
ve 19-23 Aralik tarihlerinde gercgeklestirilecektir.

Egitimler, izocam’in konusunda uzman mimar, miihendis ve tekniker kadrosundan
olusan egitim ekibi ve Milli Egitim Bakanhg tarafindan gérevlendirilen konusunda uzman
ogretim gorevlilerinin gozetiminde gerceklestiriliyor. Santiyelerde yalitim alaninda
calisan ustalarin mesleki niteliklerini geligtirmek Uzere Mesleki Yeterlilik Kurumu (MYK)
mevzuatina uygun “Mesleki Yeterlilik Belgesi” almalarina yonelik yapilan Isi Yalitimcisi
Mesleki Yeterlilik usta egitimleri, Isi Yalitiminda is Organizasyonu, is Saghg: ve
Guvenligi, Temel, Déseme ve Tavanlarda Isi Yalitimi, Duvarlarda Isi Yalitimi (Sivali Dig
Cephe Yalitim Sistemleri-Mantolama ve Dig Duvar igten Yalitim Sistemleri) ve Catilarda
Is1 Yalitim uygulamalari alt birimlerinden olugsmaktadir.
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Turkiye Egitim Santiyesi izocam Atélyelerinde teorik ve uygulamali olmak Uzere iki
asamada gercgeklestirilen Is1 Yalitimcisi Usta Egitimi’nde; ustalara malzeme bilgisi ile
birlikte dogru detay ve dogru uygulama yapmalari 6gretilerek, sektdrde dogru bilinen
yanlis uygulamalari ve detay bilgilerinin duzeltmeleri saglaniyor. Katilimcilara ayrica
aldiklar projeyi okuyup, metrajlandirip malzeme analizi ¢ikartmalari konularinda da
bilgiler aktarilarak bu konuda kendilerinin gelismelerine katkida bulunulmaktadir.

Egitimlerin ardindan belgelendirme icin Akredite Belgelendirme Merkezi olan intes MYM
tarafindan sinavlar dizenlenmektedir. Teorik ve agirhkli uygulama olmak Uzere iki
asamadan olusan o6lcme ve de@erlendirme sinavinda ustalarin Mesleki Yeterlilik
Belgesine hak kazanmalari adina yetkinlikleri degerlendiriimektedir.

Is1 Yalitimcisi Mesleki Yeterlilik Usta Egitimi ardindan akredite sinav merkezi tarafindan
yapilan élgme ve degerlendirme sonucunda basarili olan ustalarin MYK Isi Yalitimcisi
Mesleki Yeterlilik Belgeleri ustalara iletiimektedir. MYK Mesleki Yeterlilik Belgesi Ulusal
ve Uluslararasi gecerliligi olan akredite edilmis belge olarak nitelendiriimektedir.

Ulusal Meslek Standartlari gergevesinde Usta Yetki Belgesi yerine gegecek olan MYK
Mesleki Yeterlilik Belgesi egitiminden faydalanmak isteyenler bagvurularini Izocam’a
yapabilmektedirler.

MYK Mesleki Yeterlilik Sinavina, egitimlere katillarak da girilebiliyor veya ustalar
kendilerini yeterli ve giivenli gérdiikleri konuda dogrudan akredite kurum intes MYM,
Tebar ya da Belgetirk’e basvuru yaparak da sinava girebiliyorlar. Egitimlere katilarak
sinava girilmesi sinavin basarili gegcmesi ve egitimlerden fayda saglanmasi agisindan da
onem tasir.

MYK egitimleri cercevesinde “Isi Yalitimcisi” egitiminin yani sira 5-8 Ocak ve 12-15
Ocak 2016 tarihleri arasinda SG Rigips ile birlikte MYK mevzuatlarina gére “Algi Levha
Uygulayicisi” meslegini iceren Yalitimh Algi Levha Duvar ve Asma Tavan Sistemleri-i¢
Yalitim Usta Egitimleri de gergeklestirilmistir. 4 gin sdren bu egitimlerin sonunda da
katihmcilar Mesleki Yeterlilik sinavina tabi tutulmustur.

Sivali Dig Cephe Yalitim Sistemleri (Mantolama), Sanayi Yapi ve Catilarinda Yalitim,
Yaltimli Algi Levha Duvar ve Asma Sistemlerinde Yalitim (i¢ Yalitim) konularinda
yapilan usta egitimlerimizde; Aralik 2015 sonu itibariyla egitimler sonucunda basarih
olan 1.700’Un Uzerinde ustaya MEB onayl sertifika verilmistir.

Yapilan tim egitimlerimizde yalitim meslegi alaninda ¢alisanlarin niteliginin ytkseltiimesi
ve sektdrde ihtiya¢ duyulan yeni is glicine meslegin gerektirdigi bilgi, beceri ve
davraniglarin kazandiriimasi, yanlig veya gereksiz malzeme seg¢imine ve uygulamalara
son verilerek, hem tuketicinin korunmasi hem de Ulkemiz ekonomisinin gelismesinin
saglanmasi hedeflenmektedir. Ayrica tim egitimlerde katihmcilara, yalitim ve ener;i
tasarrufu bilincinin yayillmasi, yalitim konforundan azami fayda saglanmasi ve yalitim ile
cevrenin korunabilmesi Uzerine bilgiler de aktariimaktadir.

4.4.2 izodemi Egitimleri

izocam 2012 yilindan bu yana her yil bayi ve bayi musterilerine yonelik izodemi egitimleri
duzenlemektedir. Egitimler her yil farkh bir temayla gergeklestiriimektedir.

2015 yilinda “Etkili Satis Egitimleri” konusunda egitimler gergeklestirildi. Egitimin
iceriginde “satis nedir?, ne degildir?”, “satisin asamalar”, “ikna etme ydntemleri”, “klasik
satis nedir?”, “blylk satis nedir?”, “satista akilli sorular” gibi konu basliklarinin yani sira
vaka calismalari ve satisi kapatma ile ilgili faydali bilgiler de yer almistir.
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7 Ekim Samsun’da, 14 Ekim Bursa’da, 20 Ekim Antalya’da, 21 Ekim izmirde ve 22 Ekim
Ankara'da, 11 Kasim'da istanbul’da, 17 Kasim Erzurum’da, 19 Kasim Trabzon’da, 24
Kasim Adana’da ve 26 Kasim Elazig'da gerceklesen egitimlere 260’in Gizerinde sektor
profesyoneli katilmistir. izocam’in her yil bayi ve bayi musterilerine yénelik olarak
diizenledigi egitimlerden biri olan izodemi egitimleri kapsaminda bugiine kadar 128
egitim verilmis ve yaklasik, 2.800 kigsiye ulasiimigtir.

4.4.3. izocam Yalitim Egitim Merkezi (i)YEM)

UIkemizgie yalitim bilincini yaymak ve dogru yalitima yonelik egitimler vermek amaciyla
kurulan IYEM, sosyal sorumluluk bilinci ile sturdurdugu faaliyetlerine 18 yildir devam
etmektedir.

Amaci yalitim bilincini yaymak, 1sl1, ses, yangin ve su yalitiminin dogru bir sekilde
uygulanmasini saglamak ve yalitim sektériindeki en son bilgi ve uygulamalari aktarmak
olan izocam Yalitim Egitim Merkezi — IYEM, yaltima ilgi duyan her kesime hizmet
vermektedir.

Ulkemizin ingaat, tesisat ve yalitim sektdriinde ¢ok énemli bir misyon tstlenen [YEM'de
ISl, ses, yangin ve su yalitim uygulamalari ve ilgili yonetmelikler hakkinda sektor
calisanlarinin her firsatta egitilmesi gerekliligi 6n planda tutulmaktadir.

Yalitim sirasinda yapilan yanlis uygulamalar binalarda buyuk enerji kayiplarina neden
olur. Yalitim konusunda kamuoyunu bilinglendirmek IYEM’in hassasiyetle Uzerinde
durdugu konular arasinda yer alir. Ozellikle i1s1 yalitimi, hem ev hem de Ulke ekonomisine
sagladidi katki ve gevre dostu nitelikleri ile dne ¢ikiyor. Bugline kadar gerceklestirilen
galismalar standartlara uygun sekilde binalarda yapilan yalitim uygulamalari, yalitimsiz
veya eksik yalitimli binalara goére enerji tiketiminde %30 %80 oraninda tasarruf
saglandigini gosteriyor. Dogru is1 yalitimi ile enerji faturasinda ayni oranda azalma olup
bununla birlikte ses yalitimi ve yangin glvenligi de saglanmaktadir. Sektordeki nitelikli
teknik eleman sayisinin artirilmasi ile yapilacak dogru yahtim uygulamalari enerji kaybini
en aza indirir ve azami konforu saglar.

1998 yilinin Kasim ayindan bu yana tim yalitim sektériine hizmet veren IYEM, 18 yildir
sagladidi egitimler kapsaminda bugtine kadar 20 bin kisiye, 43 bin adam/gin (31 Aralik
2014 tarihi itibariyle (17 yilda) 18.930 kisiye, 42.548 adam gun) egitim olanagi
sunmustur. 43 uzman ve akademisyen tarafindan iYEM’de verilen egitimler yil boyunca
iki dénem seklinde yuratilmektedir. Egitim seminerlerini Gcretsiz olarak saglayan
IYEM’in egitimlerinin timini basariyla tamamlayanlara “Yalitim Uzmani Sertifikas!”
verilmektedir.

4.5. Kurumsal Sosyal Sorumluluk Politikasi

izocam, paydaslarini ilgilendiren her konuda elinden gelen katkiy1 saglamayi kurumsal
sosyal sorumlulugu olarak kabul etmektedir.

izocam’in Kurumsal Yénetim Uyum Raporlar’nda da belirtildigi gibi, tim “paydaslar’,
kurumsal sosyal sorumluluk kapsaminda ele alinmaktadir. Sirketimizin bu ydndeki
c¢alismalarini da kapsayacak sekilde, basta “pay sahipleri’, “kamuyu aydinlatma ve
seffaflik”, “menfaat sahipleri” ve “ydénetim kurulu” kapsaminda kurumsal ydnetim
uygulamalarinin degerlendiriimesi amaci ile, “Kurumsal Yonetim Derecelendirmesi”
yaptiriimakta olup, s6z konusu Kurumsal Yonetim Derecelendirme Notunu da iceren
rapor, Kamuyu Aydinlatma Platformu ve web sitemizde de yayimlanmaktadir.
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BIST Kurumsal Yénetim Endeksi’'nde de yer alan sirketimiz kurumsal yapisini daha da
glglendirmek, mevzuata uyum saglamak ve paydaslari nezdinde guvenilirligini Ust
seviyeye cikarmak igin icin dizenli gézden gecirmelerine devam etmektedir.

Sirketimiz musterisine yakin bir marka olma arzusuyla calismakta ve toplumun
ihtiyaclarina yonelik projeler gelistirmektedir.

izocam, kurumsal sosyal sorumluluk projelerini egitim,saglk, ¢evre ve kiltir - sanat
alanlarinda yuritmekte ve projelerinin strdurulebilir olmasi ve gercek fayda saglamasi
ilkeleriyle hareket etmektedir.

4.5.1. Sosyal sorumluluk projeleri
OZi Projesi

Kiresel 1sinmanin blyiik bir tehlike oldugu giniimiizde izocam; “Enerji Verimliligi ve
Yalitimin Onemi” projesi ile gocuklarin gevreyi korumak adina yapilmasi gerekenler
konusunda bilinglendirilmesi hedeflenmistir. “OZi Sosyal Sorumluluk Projesi” ile ilk
ogretim caginda “Enerji Verimliligi, Kiresel Isinma ve Cevre” konularinda bilinglendirilen
cocuklarin  buydduklerinde sorgulayan ve arastiran bireyler olarak topluma
kazandiriimasi amaclanmaktadir.

2010 yilinda ilkokul c¢ocuklarina yonelik bagslatilan ve 2015 yili Haziran ayinda
sonlandirilan, ¢ocuklara ‘Enerji Verimliligi ve Yalitimin Onemi'nin anlattildigi OZi Projesi
ile istanbul, Ankara, Kocaeli ve Eskisehirdeki 350 okulda, yaklasik 100 bin ¢ocuga;
dolayisiyla 100 bin aileye ulasiimigtir.

izocam gelecek nesiller igin bilinclendirme odakli projelerine orta ve uzun vadeli
planlamalarla devam etmeyi planlamaktadir. Bilingli bir toplum icin diger illerde bulunan
ilkdgretim okullarina ve daha fazla gocuga ulasmak projenin ileri ddnemlerdeki hedefleri
arasinda yer almaktadir.

izocam Ogrenci Yarigmasi

izocam, Universite 6grencileri arasinda yalitim bilincinin gelismesi, disiplinler arasi
birlikte galisabilme ve yetenek gelisimi amaciyla 1999 yilindan bu yana her yil “Universite
Ogrencileri Yalitim Yarismas!” diizenliyor. izocam 2009 yilindan itibaren Isover'in
diizenledigi Uluslararasi Ogrenci Yarismasr’'na katilarak yarismaya uluslararasi boyut
kazandirildi. Her sene belirlenen tema c¢ercevesinde projelerini hazirlayarak bagvuruda
bulunan 6grenciler arasindan ilk U¢ dereceyi alanlar, yurtdisinda o sene igin belirlenen
ulkede, diger Ulkelerden gelen oOgrencilerle yarigarak ulkemizi temsil ediyorlar. Bu
yarisma sayesinde, hem diger Ulkelerdeki 6grenci ve 6gretim gorevlileri ile tanisma hem
de bulunduklari Glkenin mimari yapisini, cografyasini ve tarihi eserlerini gérme firsati
buluyorlar. 2015 yilinda 15. diizenlenen yarismanin uluslararasi etabinda izocam
Universite Ogrencileri Yalitim Yarigmasrnin finalistleri, Astana / Kazakistan'da jiri
karsisina gikti ve bu yil Jiiri Ozel Odilini Glkemize kazandirdi.
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Yalitim yarismasinin ismi 2015 yili sonunda “izocam Ogrenci Yarismasi” olarak
degistirildi. Universitelerde egitimi devam eden lisans ve yiksek lisans égrencilerinin
katilimina agik yarismanin bu yilki konusu ‘sosyal ve iklimsel baglamda suirdurilebilir ve
cogaltilabilir yerlesim’ oldu. “Bir Senaryo/Bir Proje” bashgiyla duyurulan yarigmaninin
ulusal ayagi iki asamal hale getirildi Ogrenciler ilk asama igin hazirlayacaklari
surdurulebilir yagam senaryolarini 07 Mart 2016’da juri Gyelerinin bedenisine sunacaklar.
Basarili bulunan ekipler ikinci asamaya gegerek yasam alanlarinin en temel birimi olan
konutlari projelendirecek. Jurinin begendigi ilk ¢ proje, para édulundn yani sira Minsk /
Beyaz Rusya'da yapilacak uluslararasi yarismaya katiima hakki da kazanacak.
Yarigsmanin tim sirecleri www.izocamogrenciyarismasi.com Uzerinden yurutilmektedir.

Yeni Nesil Camylini

Yeni Nesil Camyulinu 6ncelikle tamamen gevreye ve sagliga odaklanan ¢ok daha duyarl
yeni bir Grlin olarak gelistirildi. imalat asamasinda kullanilan enerjinin 100 kat fazlasini
tasarruf eden Yeni Nesil Camylini disik karbon ayak izi ve ylksek orandaki gevre dostu
Ozellikleri ile farkini ortaya koymaktadir. Yeni Nesil Camyunu drlnler yuksek verimli isi
yaltimi saglarken gelistirilmis ses yalitimi performansiyla mikemmel bir konfor
sunmaktadir. Yeni Nesil Camyunu Uretim asamalarindan uygulama ve kullanim
siireclerine kadar her acidan ¢evreye duyarli bir Griindir. Uretiminde dogal mineraller ve
geri dénlsimli hammadde kullanilan Yeni Nesil Camyiinii drtinler Mineral Yiin Urlinler
icin Avrupa Sertifikalandirma Kurulu tarafindan sadece bio Urlin kategorisine verilen
EUCEB sertifikasina da sahiptir. Bu sertifikayl alan UrlGnlerin insan sagliina zarar
vermedigi ve Avrupa Birligi ydnetmeligi uyarinca kimyasal maddelerin ve karigimlarin
siniflandiriimasi, etiketlenmesi ve paketlenmesi ile ilgili tehlikeli olarak siniflandiriimadigi
kanitlanmistir.

4.5.2 Sosyal Medya Kampanyalari
Ask Termometresi Mikro Site Uygulamasi ve Etkinligi

9 Subat 2015 tarihinde www.asktermometresi.com web sitesi lizerinde bir mikro site
uygulamasi yayina alinmig, 10 Subat'ta ask temasi ile ilgilenebilecek, hedefli bir reklam
uygulamasiyla 100 adet haber sitesi ve blog Gzerinden duyuru yapiimistir. Amag ciftlerin
kendi isim, sehir, dogum tarihi ve yas bilgileri ile kargi tarafin bilgilerini sisteme girerek
ask uyumlarini dlgmek ve sonucu kendi Facebook sayfalarinda paylasmasini
saglamaktir. Uygulama yalniz olanlar i¢in ya da Unlulerle agklarini élgmek isteyenler igin
de oldukca eglenceli ve komik sonugclar icermekteydi. Uygulamada agkin sicakhgi ile
izocam’in yalitimla ortam sicakligini korumasi arasinda espirili bir benzerlik kurulmustur.
14 Subat sevgililerin ask konusunda algilarinin da agik oldugu bir dénem oldugundan,
9-14 Subat tarihleri arasinda mikro site uygulamasi, ¢gok disuk reklam bitgesine ragmen
10 binin Uzerinde kullaniciya ulagsmistir.

Kampanyanin diger bir amaci ise pembe renkte Uretilen Manto Foamboard urininu kalp
seklinde blyUk cerceve olarak keserek, AVM’lerde vyapilan etkinlikte potansiyel
magterilerin - Urine dokunmasini saglamaktir. Kampanyadaki sodylemimiz; ‘Ask
termometresi askin sicakligini dlger, izocam ise Manto Foamboard’dan dretilen kalpler
sayesinde agkin sicakhgini korur.” oldu. Foamboard'dan yapilan kalp maketlerle 6 saatte
1.000’in Gzerinde fotograf ¢ekildi ve Instagramda 84 binin tzerinde gérintilemeye ulast.


http://www.izocamogrenciyarismasi.com/
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Etkinlik glini istanbul’'un en gbzde alisveris merkezleri olan ve U farkli bolgede bulunan
Brandium, Kanyon ve Capacity alisveris merkezlerinde Ask termometresi standlari ve
uygulama igin online dizenek kurulmustur. Kalp seklinde Foamboard’lar standlara
gérindr sekilde vyerlestiriimis ve hosteslerin  elinde ziyaretgilere tanitilmigtir.
Foamboardlari gbéren ziyaretciler standlari doldurarak kalp maketleri kullanarak
sevdikleri kisilerle birlikte fotograf cektirmistir. Cekilen fotograflar instagram’da Ozel
hashtag (#asktermometresi) lizerinden paylasilmis ve izocam’in Facebook, Twitter,
Instagram hesaplarinda da yayinlanmistir. Paylasilan postlarla Facebook’da 33.888
kisiye erisilmistir. Es zamanli olarak Presstagram makinesinden izocam logolu ézel bir
tasarim gergeveli fotograf ciktilari alinarak, ziyaretgilere hediye edilmistir. Katihmci o
anin sicakh@ini sonsuza dek korumustur. Béylece ziyaretginin hem izocam uriiniine
dokunmasi hem de marka ile yakinlagmasi saglanmistir.

Diger taraftan kampanya izocam g¢alisanlarina da duyurulmus, ¢alisanlar da etkinlik
alanlarina davet edilmistir. izocam c¢alisanlari da aileleri ve sevdikleriyle etkinlik
alanlarina gelerek kampanyaya destek vermisler, kendi arkadaslarina duyurmuslardir.
Bdylece galistiklari markanin elgisi olma gérevini tstlenmek icin bir firsat elde etmiglerdir.

Ayrica standlarda konumlandirilan laptop ve led ekran plazma ile standlara gelen
katilimcilara Facebook Uzerinden Ask Termometresi uygulamasi gerceklestiriimis ve
hazirlanmis olan mikro siteye yonlendirme yapilmistir.

Twitter Duvar Kampanyalari
Ocak 2015 Twitter Duvar Kampanyasi

https://twitter.com/izocamofficial hesabi Uzerinden ilk kampanyamiz 19 — 22 Ocak 2015
tarinleri arasinda gergeklesmistir. Yalitimla ilgili Pratik Bilgiler konulu, her giin égleden
once 10:30 — 11:30 saatleri arasinda sorular sorulmus ve cevaplanmasi icin 4 sik
verilmistir. Format geregi, #hangisidogru hashtag’i ile sorularin yanitlanmasi istenmistir.
Bu hashtag ile yarismaya 43 kisi katilmig, 34 kisi dogru cevap vermigtir.

Cevabi kolay, bilgilendirici ve eglenceli sorulara dogru yaniti veren 1., 5., 10., 15., 20., 25.,
30., 35., 40., ve 50. takipgimize 8 GB bellegi olan kredi karti seklinde, Izocam 50. Y1l logolu
USB hediye edilmistir.

Kampanyanin etkisi ile Twitter sayfa takipgi sayimiz 2,5 kat artarak; 1.339'dan 3.450'ye
yukselmistir.

Haziran 2015 Twitter Duvar Kampanyasi

Kampanya https://twitter.com/izocamofficial hesabi Uzerinden 30 Haziran - 3
Temmuz tarihleri arasinda gercgeklestiriimistir. Yalitimla ilgili Akilcit Cézumler baslikh
yarismada yalitimla ilgili pratik bilgiler 6zelinde her gin 6gleden 6nce 10:30 — 11:30
saatleri arasinda sorular sorulmus ve cevaplandiriimasi i¢in esprili 4 sik verilmistir.
Yarismaya 4 gin boyunca 823 kisi katiimis ve 769 kisi dogru cevap vermistir.

Cevabi kolay, bilgilendirici ve eglenceli sorulara dogru yaniti veren 1., 5., 10., 15., 20.,
25., 30., 35., 40., ve 50. takipgimiz 8 GB bellegi olan kredi karti seklinde, izocam 50. yil
logolu USB kazanmistir.

Kampanya ile tweetlerimizin gorinarlik ortalamasi 6 kat artarak 525’ten 3461°e ¢gikmasi
saglanmigtir. Kampanya oncesi 6.025 olan Twitter takip¢i sayimiz kampanya sonunda
%11 artigla 6.691’e ¢ikmistir.


https://twitter.com/izocamofficial
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4.6 Etik Kurallar

Sirketimiz, ¢alisanlarinin ve sirket adina hareket edenlerin faaliyetlerinde etik kurallara
uymasi ve bu kurallarin uygulanmasi yoniinde gerekli calisma ve dizenlemeleri
yapmaktadir. Bu hususta mevzuat ve diizenlemeler 1siginda genel kabul goérmus etik
kurallara uyulmaktadir. Ayrica Kurumsal Yénetim ilkeleri kapsaminda 14 Subat 2012
tarini itibari ile “izocam Etik Degerlerini olusturan Calisma ve Davranis ilkeleri” yazili
hale getirilerek Sirket internet sitesinde yayinlanmis ve kamuya agik hale getirilmigtir.
ilkelerimiz konusunda Ust yonetim tarafindan personele egitim verilmis. “e-learning”
yontemi ile de internet Uzerinden calisanlarin konu ile ilgili olarak egitim almasi
saglanmis ve egitimler kayit altina alinmistir. Bu kapsamda sirket blnyesinde bu
degerlerin uygulanmasi ve korunmasi icin bir Etik Kurul da olusturulmustur.

Sirket, cevreye, tuketiciye, kamu saghgina iligkin kurallara uyar. Mal ve hizmetlerinin
pazarlamasinda ve satisinda musteri memnuniyetini saglayici her tirli tedbiri alr,
musteri talepleri en kisa siirede karsilanir. Uriinlerimiz 1ISO 9001- 2008 kalite belgesine
sahiptir ve bu kalite standartlarinin korunmasina 6ézen gdsterilir. Bu kapsamda, Sirket,
bayi memnuniyetini dlcen anketler diizenler.

Musteri ve tedarikgilerle ilgili ticari sir kapsamindaki bilgilerin gizliligine 6zen gosterilir.
BOLUM V- YONETIM KURULU

5.1. Yonetim Kurulunun Yapisi ve Olusumu

Sirketimizin Yonetim Kurulu, Esas Sézlesmemizin 11. Maddesi hikimlerine uygun
olarak yapilandirilir.Yonetim Kurulu'nda Genel Midur Arif Nuri Bulut icraci Gye olarak
gorev yapmaktadir. Sirketimizin Yonetim Kurulu ikisi bagimsiz olmak Uzere 7 yonetim
kurulu Uyesinden olusmaktadir. Yonetim Kurulu Gyelerinin segildigi Genel Kurul
toplantilarini muteakip, gorev taksimine iliskin karar almak suretiyle Yonetim Kurulu
Baskan ve vekili tespit edilerek Denetimden Sorumlu Komite, Kurumsal Ydnetim
Komitesi ve Riskin Erken Tespiti Komitesi tGyeleri atanmistir. Donem igerisinde Ydnetim
Kurulu dyeliklerinde bosalma oldugu takdirde Turk Ticaret Kanunu'nun 363. maddesi
hakumleri uygulanir.

23 Mart 2015 tarihinde toplanan Genel Kurul’da segilen ve dénem igerisinde
gérevilerine devam eden Yoénetim Kurulu Uyelerinin 6z gecmigleri agsagida
sunulmustur.

GIANNI SCOTTI

Milan Universitesi Endustriyel Kimya bolimii mezunu olan Gianni Scotti, kariyerine 1982
yihindan bu yana Saint Gobain sirketlerinin c¢esitli departmanlarinda devam etmektedir.
Saint Gobain italya, Misir, Tiirkiye ve Yunanistan'dan olusan Akdeniz Bélge Genel
Mudurla ve Akdeniz Bolge Delegesi olarak gorevine devam eden Scotti’nin sorumliu
oldugu Bdlge 1 Ocak 2016 itibariyle ispanya, Italya, Portekiz, Yunanistan, Fas, Cezayir,
Tunus ve Libya’yl kapsayacak sekilde genislemis ve Saint Gobain’in Italya, Yunanistan
ve Isvicre birimlerinin Ust Diizey Yéneticisi olarak gérevini sirdirmektedir.

Sayin Scotti, 2008 yilindan bu yana da izocam Ticaret ve Sanayi AS’de Yénetim Kurulu
dyesidir.
icrada gérevli oimayan Gianni Scotti bir Saint Gobain / Alghanim ortakligi olan izocam

Holding A.S’nin Yénetim Kurulu Uyesi olup bagimsiz Uye degildir ve halen sirketimizin
Ydnetim Kurulu Baskanidir.
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SAMIR KASEM

Samir Kasem, Ivey School of Business, University of Western Ontario, Canada’dan MBA
egitimi almistir ve Kettering Universitesi Michigan, USA, GMI Muhendislik & Y6netim
Enstitist boéliuminden elektrik mihendisi diplomasina sahip olup ayrica Harvard
Business School AMP mezunudur.

Samir Kasem, halen Alghanim Industries (Kuveyt ) Sanayi ve Ticaret Grubu Baskanlig
gorevini yuritmekte ve 2010 yilindan beridir de Izocam Tic. ve San. AS’'nin Yénetim
Kurulunda gorev almaktadir.

Sayin Samir Kasem, Alghanim Industries’e katilmadan 6nceki dénemde General
Motors of Canada Sirketinde cesitli goérevlerde bulunmustur, 10 yili askin Alghanim
kariyerinde otomotiv, mihendislik, perakende satis gibi cesitli departmanlarda yoneticilik
yapmigtir.

icrada goérevli olmayan Samir Kasem bir Saint Gobain / Alghanim ortakligi olan izocam
Holding A.$’nin Yonetim Kurulu Uyesi olup bagimsiz tye degildir ve halen sirketimizin
Yénetim Kurulu Baskan Vekilidir.

ARNAUD MOISSET

MBA (Ecole Supérieure des Sciences Economiques et Sociales) mezunu olan ve 10 yili
askin siredir Saint Gobain grubunun ¢esitli departmanlarinda gorev alan Sayin Moisset,
2005-2012 déneminde Saint-Gobain Sirketlerinde I¢ Kontrol Direktorii olarak gorev
yapmis, kontrol metodlarini yénetmis ve bu konuda egitimler vermistir.

2012 yilindan bu yana Saint-Gobain italya, Misir, Tirkiye ve Yunanistan’i kapsayan
Akdeniz Delegasyonu'nda CFO ve italya ingsaat Malzemeleri Grubunda CFO olarak
gérevine devam eden Arnaud Moisset 2012 yilindan itibaren izocam Tic. ve San. A.S'de
Yénetim Kurulu Uyesi olarak gérev yapmakta olup Fransizca, ingilizce ve italyanca
bilmektedir.

icrada gérevli olmayan Arnaud Moisset bir Saint Gobain / Alghanim ortakligi olan izocam
Holding A.$'nin Yonetim Kurulu Uyesi olup bagimsiz tye degildir ve halen sirketimizin
Yo6netim Kurulu Uyesidir.

ROBERT ETMAN

Robert Etman, Hollanda Delft Teknik Universitesi - Fizik ve Bilgisayar Bilimi bolimu
mezunudur. Ingiltere Chartered Institute of Management Accountants - Mali Misavirlik
belgesi bulunmaktadir.

Ortadogu, Hindistan ve Guneydogu Asya’da gesitli sanayi yatirimlari olan Alghanim
Industries Kuveyt CFO’su olarak sirketin, ic Denetim, Hazine, Finansal Planlama ve
Analiz, Kurumsal Yénetim, Sermaye Planlamasi, Sirket Birlesme ve Satinalmalari ile
Yatirimc iligkileri faaliyetlerinden sorumludur ve izocam Tic. ve San. AS’nin Yénetim
Kurulu’nda goérev almaktadir.

Alghanim’e katiimadan 6nce, Unilever PLC’de 20 yili askin sureyle gesitli yonetim
kademelerinde goérevlerde bulunmustur.

Robert Etman, finansal kontrol ve yonetimi ile satinalma ve birlesme islemleri, vergiye
dayali is modelleri ve is sistemleri gelistirme, strateji gelistirme ve hazine konusunda gok
genis deneyime sahiptir, Ingilizce ve Flemenkge konusmaktadir.

icrada gérevli olmayan Robert Etman bir Saint Gobain / Alghanim ortakligi olan izocam
Holding A.$'nin Yonetim Kurulu Uyesi olup Bagimsiz Uye degildir, 25 Kasim 2013
tarihinden itibaren girketimizin Yoénetim Kurulu Uyesi olarak gérevine devam etmektedir.



IZOCAM TICARET VE SANAYI ANONIM SIRKETI
KURUMSAL YONETIM ILKELERINE UYUM RAPORU

ARIF NURi BULUT

1953 yilinda Ankara’da dogdu. Orta ve lise egitimini Saint Joseph Fransiz Erkek
Lisesi'nde tamamladi. 1979 yilinda Istanbul Teknik Universitesi'nden Makina Yiiksek
Mihendisi olarak mezun oldu. 1994 - 1995 yillarinda Kog Universitesi'nde (MBA) is
yonetimi mastirini tamamladi.

1978 - 1979 arasi lisans Ustl egitimi sirasinda Tokar A.$.’de Proje Muhendisi olarak
calisti. 1981 yilinda izocam Ticaret ve Sanayi A.S. Gebze Tesislerinde imalat Sefi olarak
géreve bagladi. 1984 - 1986 yillari arasinda imalat Midiiri, 1986 - 1994 yillari arasinda
sirket merkezinde Projeler Mudurd, 1994 - 1996 yillari arasinda Mahendislik Mudura
gorevlerinde bulundu. 1996 — 2002 yillari arasinda Teknik Genel Mudur Yardimciligi
gérevini yuritti. 2002 itibariyle Yénetim Kurulu Uyesi ve sirket Genel Miduri olarak
gbrevine devam etmektedir.

Evli, bir cocuklu olup, Fransizca ve ingilizce bilmektedir.

SPK Kurumsal Yénetim ilkelerine gére icrada gérevli olan A. Nuri Bulut bagimsiz liye
niteligine haiz degildir. Son on yilda Ustlenmis oldugu gorevlerin yanisira halen Tat
Konserve A.§’de Bagimsiz Yonetim Kurulu Uyesi olarak gérev yapmaktadir.

Bagimsiz Yonetim Kurulu adaylan olarak Gllsim Azeri ve Pol Zazadze asagidaki
bagimsizlik beyani ile 16.02.2015 tarihinde Kurumsal Yénetim Komitesine yaptiklari
basvuru, 745 sayili Yonetim Kurulu Karari ile kabul edilmis ve 23 Mart 2015 tarihli Genel
Kurul Toplantisinda Gyelikleri onaylanmistir. Donem iginde Bagimsiz Yonetim Kurulu
Uyelerinde degisiklik olmamistir. Bagimsiz Yénetim Kurulu Uyelerinin 6zgegmisleri ve
bagimsizlik beyanlari ise asagidadir.

GULSUM AZERI

Bogazici Universitesi Kimya Muhendisligi ve ayni Gniversiteden Endustri Mihendisligi
BolimU Master derecesi olan Gulsum Azeri, Avusturya Lisesi ve Robert Lisesi egitimi
nedeniyle ileri derecede Almanca ve ingilizce konusmaktadir. Evli olan Azeri iki erkek
¢ocuk annesidir.

Kariyerinin dnemli bir boliminde Sisecam Ust yonetiminde gorev alan Gulsim Azeri,
1994-1998 yillari arasinda Sisecam Kimyasallar Grup Bagkanhigi, 1999-2007 yillari
arasinda Sisecam Cam Ev Egyasi Grup Bagkanligi, 2007-2011 yillar1 arasinda Dizcam
Grup Baskanligi gérevlerinde bulunmus olup, ayni zamanda 1994-2011 yillari arasinda
Sisecam icra Komitesi tyeligini de siirdirmustir. Halen OMV Petrol Ofisi A.S. ve OMV
Gaz ve Enerji Holding A.S.’nin CEO ve Ydnetim Kurulu Uyesi, ayni zamanda OMV Petrol
Ofisi Holding A.S$.’nin Yoénetim Kurulu Baskanr'dir.

2004-2008 yillari arasinda Avrupa Cam Federasyonu Cam Ev Egyasi Komitesi
Bagkanligr gorevini Ustlenmis olup, 2009-2011 yillari arasinda da Avrupali Dizcam
Ureticilerinin Birligi olan “Glass for Europe”da Ydnetim Kurulu Gyeligi yapmistir.

Gllsiim Azeri istanbul Sanayi Odasi (ISO) Yénetim Kurulu Uyeligi, Turkiye ihracatgilar
Meclisi (TIM) Yuritme Kurulu Uyeligi, Turkiye Odalar ve Borsalar Birligi'ne bagh Dis
Ekonomik iligkiler Kurulu (DEIK) Yénetim Kurulu Uyeligi ve icra Kurulu Uyeligi yapmis
olup, 2005-2011 yillari arasinda Bagbakanlik Etik Kurulu’nda 6zel sektéri temsil etmistir.
2012 yilindan bu yana da izocam Tic. ve San. AS'de Bagimsiz Yénetim Kurulu Uyesi
olarak gorev almaktadir.

icrada bulunmayan Giilsim Azeri SPK Kurumsal Yénetim ilkelerine gére bagimsiz
uyedir. Son on yilda Gstlendigi gorevler esas itibariyle yukarida siralanmistir. Son bes
yilda Izocam Tic ve San A.S. ve iliskili taraflari ile herhangi bir iliskisi bulunmamaktadir.
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POL ZAZADZE

Personna Tiras Uriinleri ve Kozmetik San Tic Ltd. Sti’nin Genel Mudiri olan Pol
Zazadze 1970 yilinda istanbul’da dogdu. Orta 6grenimini Robert Kolej'de (1987), Yiiksek
6grenimini The American University of Washington DC’de yapti (1991); MBA egitimini
Harvard Business School'da (1998) tamamladi. Gircistan Akaki Tsereteli Universitesi
tarafindan fahri Doktorayla onurlandirildi (2007).

1991 yilinda Zaza Sirketler Grubu'nda Pazarlama Sorumlusu olarak ise baglayan
Zazadze, degisik kademelerde c¢alisti. Daha sonra, 1997 — 1999 tarihleri arasinda is
hayatina ABD’de Colgate Palmolive firmasinda Marka Maduru olarak devam eden ve
kendi tercihiyle bu sirketten ayrilan Zazadze, 2000 yilindan bu yana Zaza Sirketler
Grubu’nun muhtelif sirketlerinde Yonetim Kurulu Uyesi ve 2009’dan beri Personna Tiras
arinleri ve Kozmetik San Tic Ltd Sti'nin Genel Mudura olarak gérevini surdurmektedir.

2007-2009 arasinda surdirdigu Paladin Gayrimenkul Gelistirme insaat Ltd Sti'ndeki
gorevinden sirketin kapanmasi nedeniyle ayriimisgtir. 2012 yilindan bu yana da Izocam
Tic. ve San. AS’de Bagimsiz Ydénetim Kurulu Uyesi olarak gérev almaktadir

icrada bulunmayan Pol Zazadze, SPK Kurumsal Yénetim ilkelerine gére bagimsiz
uyedir. Son on yilda Ustlendigi gorevler esas itibariyle yukarida siralanmistir. Son bes
yilda Izocam Tic ve San A.S. ve iliskili taraflari ile herhangi bir iligkisi bulunmamaktadir.

BAGIMSIZ YONETIM KURULU ADAYLARININ BAGIMSIZLIK BEYANLARI;

Sayin Gllsim Azeri ve Sayin Pol Zazadze asagidaki beyani imzalayarak sirketimize
vermislerdir.
izocam Ticaret ve San. A.S. (Sirket) Yénetim Kurulu’nda , mevzuat, ana sézlesme ve
Sermaye Piyasasi Kurulu tarafindan ilan edilen Kurumsal Yénetim ilkeleri’nde belirlenen
kriterler kapsaminda “bagimsiz Uye” olarak goérev yapmaya aday oldugumu, bu
kapsamda;

a) Sirket, sirketin yénetim kontroli ya da o6nemli derecede etki sahibi oldugu

ortakliklar ile girketin yonetim kontrolinu elinde bulunduran veya sirkette dnemili
derecede etki sahibi olan ortaklar ve bu ortaklarin ydénetim kontroltine sahip oldugu
thzel kisiler ile kendim, esim ve ikinci dereceye kadar kan ve sihri hisimlarim
arasinda; son bes yil icinde 6nemli gbérev ve sorumluluklar Ustlenecek yonetici
pozisyonunda istihdam iliskim bulunmamaktadir, sermaye veya oy haklarinin veya
imtiyazh paylarin %5’inden fazlasina birlikte veya tekbasina sahip olmadigimi ya
da 6nemli nitelikte ticari iligki kurmadigimi ,

b) Son bes yil icerisinde, basta sirketin denetimini (vergi denetimi,kanuni denetim, i¢
denetim de dahil) derecelendirimesi ve danismanhgi olmak Uzere, yapilan
anlagsmalar gercevesinde sirketin 6nemli dlglide hizmet veya Urin satin aldigi veya
sattigi sirketlerde, hizmet veya Urln satin alindigi veya satildig1 donemlerde ortak
(%5 ve Uzeri), 6nemli goérev ve sorumluluklar Ustlenecek yonetici pozisyonunda
calismadigimi ve yonetim kurulu tyesi olarak gérev almadigimi,

c) Ekte yer alan 6zge¢migimde gorulecegi Uzere bagimsiz yonetim kurulu Gyeligi
sebebiyle Ustlenecedim gorevleri geregi gibi yerine getirecek mesleki egitim, bilgi
ve tecribeye sahip oldugumu,

d) Kamu kurum ve kuruluglarinda, mevcut durum itibariyle tam zamanli olarak
calismadigimi,

e) Gelir Vergisi Kanunu’'na goére Turkiye’'de yerlesik sayildigimi,
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f) Sirket faaliyetlerine olumlu katkilarda bulunabilecegimi, sirket ile pay sahipleri
arasindaki gikar ¢catismalarinda tarafsizligimi koruyacagimi, menfaat sahiplerinin
haklarini dikkate alarak 6zgirce karar verecek gucli etik standartlara, mesleki
itibara ve tecriibeye sahip oldugumu,

g) Sirket faaliyetlerinin igleyisini takip edebilecek ve Ustlendigi gorevlerin gereklerini
tam olarak yerine getirebilecek élclide sirket islerine zaman ayiracagimi,

h) Sirket yonetim kurulunda son on yilda alti yildan fazla tyelik yapmadigimi,

i) Sirketin veya sirketin yonetim kontroliini elinde bulunduran ortaklarin yénetim
kontrolliine sahip oldugu sirketlerin gten fazlasinda ve toplamda borsada islem
goren sirketlerin begten fazlasinda bagimsiz yonetim kurulu Gyesi olarak gérev
almadigimi,

j) izocam Ticaret ve Sanayi Anonim Sirketi tiizel kisiligi adina tescil ve ilan
edilmedigimi

beyan ederim”.

Yonetim Kurulu Bagkan ve Uyelerinin, sirket konusuna giren isleri bizzat veya bagkalari
adina yapmalari ve bu tur igleri yapan sirketlere ortak olabilmeleri hususunda TTK 395
ve 396. maddeleri kapsaminda Genel Kurul’'dan onay alinmaktadir.

5.2. Yonetim Kurulunun Faaliyet Esaslari

Yénetim Kurulu Gyelerinin yetki ve sorumluluklari sirketin Ana Sézlesmesi’nde agik¢a
belirlenmigtir. Sirketin imza sirkllerinde, yetkiler detayli olarak belirtilmistir ve her tarla
karar en az iki yetkili imza ile gegerlidir.

Yoénetim Kurulu Baskani ve Genel Mudur ayni kisi degildirler.

Yénetim Kurulu toplantilarinin glindemi, Sirket Ana Sdézlesmesinin agikga Ydnetim
Kurulu Kararina baglanmasini emrettigi hususlarin, ilgili birimlerce Sirket tist ydénetimi ve
Yo6netim Kurulu Gyelerine bildiriimesiyle belirlenmektedir. Bunun disinda, Yonetim Kurulu
Uyelerinden herhangi birisinin 6zel olarak bir konuya iligkin karar alinmasi hususunu
Sirket Ust Yonetimine bildirmesiyle de toplanti glindemi belirlenmektedir.

Sirket Yonetim Kurulu’nda goériisiilmesi istenen konular, Mali ve idari isler Genel Midiir
Yardimcihgr boéliminde toplanmakta ve konsolide edilerek toplanti glindemi
olusturulmaktadir.

izocam Ticaret ve Sanayi A.S. Yénetim Kurulu toplantilarinin giindeminin belirlenmesi,
TTK 390/4 madde hukmune goére alinan Yoénetim Kurulu kararlarinin hazirlanmasi,
Yénetim Kurulu Gyelerinin bilgilendiriimesi ve iletisimin saglanmasi amaciyla Mali ve idari
islerden Sorumlu Genel Miidiir Yardimcisi gdrevlendirilmistir.

Yonetim Kurulu, islerin gerektirdigi zamanda toplanarak, kararlarini toplantida hazir
bulunan Gyelerin ¢odunlugu ile alr, TTK 390 / 4 madde hidkimleri saklidir. Yénetim
Kurulu kararlarinin gegerliligi yazilip imza edilmis olmalarina baglidir.

Yonetim Kurulu toplantilarinda agiklanan farkli goéris ve kargi oy gerekgeleri karar
zaptina gegirilmektedir. Ancak yakin zamanda bu tirde bir muhalefet veya farkh goérus
beyan edilmediginden kamuya ac¢iklama yapiimamistir.

Yonetim kurulu Gyelerinin gorevleri esnasindaki kusurlari ile girkette sebep olacaklar
zarar, sirket sermayesinin %25’ini asan bir bedelle sigorta ettirilmistir.

Yo6netim Kurulu, yil icerisinde Ug kez toplanmis olup s6z konusu toplantilarda Gyelerinin
tamami hazir bulunmuslardir.
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5.3. Yonetim Kurulunun Biinyesinde Olusturulan Komitelerin Sayi, Yapi ve
Bagimsizliklari

Sermaye Piyasas’nin Kurumsal Yénetim ilkelerive Sirketin Yénetim Kurulu Calisma
Esaslari g¢ergevesinde; mevcut Yonetim Kurlulu blnyesinde, Kurumsal Yonetim
Komitesi, Riskin Erken Saptanmasi Komitesi, ve Denetimden Sorumlu Komite
bulunmaktadir. S6z konusu komitelere bagdimsiz yonetim kurulu Gyeleri baskanhk
etmekte olup , Denetimden Sorumlu Komite Uyelerinin tamami yasal dizenleme geregi
Bagimsiz Uyelerden olugsmaktadir. Komitelerin bagkan ve Uyelerine asagida yer
verilmistir.

Kurumsal Yonetim Komitesi

Bagkan Oye

Pol Zazadze Arnaud Moisset

Robert Etman

Doruk Ozcan

Riskin Erken Saptanmasi Komitesi

Baskan Uye

Pol Zazadze Arnaud Moisset

Robert Etman

Denetimden Sorumlu Komite

Baskan Uye

Pol Zazadze Gulsim Azeri

23 Mart 2015 tarihinde toplanan Genel Kurul Toplantisi'nda segilen Yonetim Kurulu
Uyeleri, 22 Nisan 2015 tarihinde toplanarak goérev paylasimi yapmiglardir. Segilen
Yonetim Kurulu ve Komite tyeliklerinde yil icinde degisiklik olmamigtir.

Yonetim Kurulu'nun halihazir yapisi g6zonune alinarak; Aday Gosterme Komitesi ve
Ucret Komitesi gorevlerinin Kurumsal Yoénetim Komitesi tarafindan yerine getiriimesi
kararlastiriimigtir.

Yonetim Kurulunda 1 kadin tye bulunmaktadir ve Yonetim Kurulu tye sayisinin %14’4nu
olusturmaktadir.

Denetimden Sorumlu Komite yil igerisinde yedi kez toplanmis her toplanti sonrasi
finansal raporlari ve galisma esaslari dahilindeki diger degerlendirmelerini Yonetim
Kurulu’'na sunmustur. Kurumsal Yénetim Komitesi yil icerisinde alti kez toplanmis her
toplanti sonrasi teklif ve tutanaklarini Yéonetim Kurulu’'na sunmustur. Riskin Erken Tespiti
Komitesi ise bes defa toplanmis her toplanti sonrasi sirket degerlendirme raporunu
Yoénetim Kurulu’na sunmustur.
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5.4.Risk Yénetimi ve i¢ Kontrol Mekanizmasi

Yonetim Kurulu, menfaaat sahiplerini etkileyebilecek olan risklerin etkilerini en aza
indirebilmek amaci ile operasyonel faaliyetler ve bilgi sistemleri slreclerini icerecek
sekilde i¢ kontrol sistemlerinin etkinligini koruyabilmek amaciyla Riskin Erken Tespiti
Komitesi’'ni olugturmustur.

Riskin Erken Tespiti Komitesi, risk yonetimi ve i¢ kontrol sistemlerinin sirketin kurumsal
yapisina entegrasyonunun saglanmasi ve olasi risklerin etkin bir sekilde yonetiimesi
amaci ile operasyonel faaliyetlere ait is haritalarinin ¢ikarilmasi, sireclere ait risklerin
belirlenmesi ve kontrol faaliyetlerinin tanimlanmasi igin sistematik bir slrecin takip
edilmesini talep etmistir. Komitenin istegi Uzerine sirket icerisinde basta temel sirecler
olmak Uzere sirket operasyonlarina etkisi bulunan slregler belirlenmis, bu slreclere
ait risk-kontrol matrisleri olusturularak i¢ kontrol sistemi ile entegre edilmistir.
Tamamlanan sirecler Riskin Erken Tespiti Komitesi ile paylasiimis, risklerin belirlenmesi
ve yonetilmesi hususundaki kriterler komite Uyelerinin goruslerine sunulmustur.

izocam risk yonetimi modelinde amag, risklerin gerceklesmesi halinde meydana
gelebilecek olumsuzluklari 6ngérerek, mevcut kontrollerin etkinligini degerlendirmek ve
gerekirse ilave kontroller uygulanmasi sureti ile risklerin etkin bir sekilde yonetilmesini
saglamaktir. Sirket risklerinin takibini yapabilmek amaci ile Risk Ydnetim Tablosu
olusturmustur. Kritik streglere ait analizler tamamlanmistir. Buna ek olarak sirket
icerisinde farkindaligin arttirilmasi ve kullanicilara yol gosterici olmasi amaci ile risk
yonetim siirecinin etkinligini saglayan i¢ kontrol faaliyetlerinin de bulundugu bir izocam
ic Kontrol Sistemi Referans Kitabi hazirlanmstir.

ic kontrol sisteminin etkinligi sirket ici denetimler ile de test edilmektedir. i¢ Denetim
Mudurliaga dogrudan Genel Mudir'e badli olarak ¢alismakta olup Denetim Komitesi ve
Riskin Erken Tespiti Komitesi ile dogrudan irtibat halindedir. Ayrica sirket blnyesinde
Riskin Erken Tespiti Calisma Grubu olusturulmus, dizenli araliklar ile toplantilar
yapilarak mevcut ve muhtemel riskler gdézden gegcirilerek gerekli aksiyonlarin alinmasi
icin planlama yapilmaktadir. Yapilan toplantilara ait notlar Riskin Erken Tespiti Komitesi
Uyeleri ile paylasiimakta ve ayrica toplanti tutanagi dizenlenerek kayit altina
alinmaktadir.

2015 yili icerisinde de Yonetim Kurulu Komiteleri galismalarina mevzuata uygun olarak
devam etmistir. Riskin Erken Tespiti Komitesi yil icerisinde 5 toplanti yapmis, sirketin
maruz kalabilecegi potansiyel riskleri degerlendirerek Ydénetim Kurulu’na raporlarini
sunmustur. Tespit edilen potansiyel risklere ait iyilestirme ¢alismalari Gst yonetimle yakin
iliski icerisinde takip edilmektedir.

Sirket Denetim Komitesi yil icerisinde 7 defa toplanmistir. Bu toplantilarda hem finansal
sonuglar incelenmis, gerek vergi gerekse de bagimsiz denetim firmasi ile
degerlendirmeler yapilmis hem de sirketin i¢ kontrol sistemi i¢ denetim sonugclarinin
paylasiimasi ile surekli gézden gegirmeye tabi tutulmustur.

Komiteler yapilan bu toplantilarin herbiri igin ayrica tutanak duzenleyerek uUyelerin
imzalari ile toplanti notlarini kayit altina almakta ve Yonetim Kurulunun gorusune
sunmaktadirlar.

5.5. Sirketin Stratejik Hedefleri

Sirket yonetim kurulu uzun ve kisa vadeli planlar yaparak sirket stratejilerini
belirlemektedir. S6z konusu planlarda faaliyette bulunulan pazarlar incelenmekte, ihtiyag
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duyulan yatirimlar ile bu kapsamda ihtiyaclar belirlenmekte ve bunlarin gergeklestiriimesi
icin tahsisi gereken kaynaklarin planlamasi yapilarak kararlar tretilmektedir.

Sirketin uzun vadeli planlan Gg¢ yilhk dénemleri kapsayacak sekilde ve gegmis Ug¢ yillik
trendleri de ihtiva etmek Gzere her yilin ilk alti aylik donemi icinde yapilmaktadir.

Kisa vadeli planlar yil icin yapiimakta (butce), aylik olarak takip edilmekte ve yil
icerisinde dort kez revize edilmektedir.

Sirketin bltce hedefleri, sirket performansinin belirlenmesinde dnemli derecede rol
oynamaktadir.

5.6. Mali Haklar

Yoénetim Kurulu Uyelerine ve Ust dlizey yoneticilere saglanan her tirli hak, menfaat ve
Ucret ile bunlarin belirlenmesinde kullanilan kriterler ve Ucretlendirme esaslarini iceren
Sirketimizin “Yoénetim Kurulu Uyelerinin ve Ust Diizey Yéneticilerinin Ucretlendirme
Esaslar” 23.03.2015 tarihli Olagan Genel Kurulumuzdan i¢ hafta 6nce yayinlanan
“Bilgilendirme Dokimani” araciligi ile internet sitemizde ortaklarimizin incelemesine
sunulmus, Genel Kurul tarafindan onaylanmis ve uygulamaya alinmistir.

Yoénetim Kurulu Uyeleri ve Ust Dizey Yoneticiler igin Ucret Politikasi gergevesinde
yapillan o6demeler toplami her yil Kurumsal Yonetim Komitesi ve Yonetim Kurulu
tarafindan degerlendirimektedir. Finansal tablo dipnotlarimizda Yénetim Kurulu Uyeleri
ve Ust Diizey Yoneticilere yapilan ddemeler genel uygulamalara paralel olarak kamuya
aciklanmaktadir. Yonetim Kurulu Uyelerimize veya yoneticilerimize Sirket tarafindan borg
verilmesi, kredi kullandiriimasi, lehlerine teminat verilmesi gibi ¢ikar catismasina yol
acacak islemler s6z konusu degildir.

Yénetim Kurulu Uyelerinin sirkete sagladigi katkilar dolayisiyla katlandigi giderler
(ulasim, telefon, sigorta vb. giderleri) sirket tarafindan karsilanabilir.

Ust Diizey Yéneticilerinin Ucretlendirme Esaslar

Amacg ve Kapsam

Ucretlendirme esaslari, ydnetim kurulu Gyeleri ve Ust diizey yoneticileri kapsar. Amaci;
ucretlendirme ile ilgili uygulamalarin, ilgili mevzuat ile sirket faaliyetlerinin kapsami ve
yapisi, stratejileri, uzun vadeli hedefleri ve risk yonetim yapilari ile uyumlu olarak
planlanip yaratilmesini ve yonetilmesini saglamaktir.

ilkeler ve Uygulama Esaslar

e Yonetim Kurulu Uyeleri'nin ticretleri pay sahiplerinin nerisi Gizerine genel kurul
tarafindan belirlenir.

o Ust Diizey Yoneticilerin cretleri bu politikaya uygun olarak Yénetim Kurulu
tarafindan belirlenir.

e Bagimsiz yonetim kurulu tyelerinin Gcretlerinin bagimsizliklarini koruyacak dizeyde
olmasina dikkat edilir. Ayrica kar payi, pay opsiyonlari veya sirketin performansina
dayall 6deme planlari kullaniimaz.

e “Yonetim Kurulu Uyelerinin Ve Ust Diizey Yéneticilerin Ucretlendirme Esaslari” genel
kurul toplantisinda ayri bir madde olarak ortaklarin bilgisine sunulur. Ayrica, sirketin
internet sitesinde bulundurulur. Bu dizenlemede degisiklik olmasi halinde ayni
yontem tekrarlanir.

o Sirket, herhangi bir yonetim kurulu Uyesine veya Ust diuzey ydneticilerine borg
veremez, kredi kullandiramaz, Gglincu bir kisi araciligiyla sahsi kredi adi altinda kredi
kullandiramaz veya lehine kefalet gibi teminatlar veremez.
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e Yonetim kurulu Gyelerine ve Ust diizey yoneticilere verilen Ucretler ile saglanan diger
tum menfaatler yillik faaliyet raporu vasitasiyla kamuya aciklanir.

Yetkili Komite

o Sirket kurumsal yonetim komitesi, Ust duzey yoneticilerin performansina gore, sirketin
uzun vadeli hedeflerini dikkate alarak tcretlendirmeye iligkin dneri olusturup yonetim
kuruluna sunar. Ust diizey ydneticilerin Ucretlerini Yonetim Kurulu belirlerken,
Yénetim Kurulu Uyelerinin Ucretlendirme Esaslari gindem maddesi yapilarak Genel
Kurul Toplantisinda karara baglanir. Bu iglemlerin kurumsal yénetim komitesince
yapilmasi ydnetim kurulunun ve denetcinin bu iglemlerle ilgili sorumlulugunu ortadan
kaldirmaz.

e Esit performansa esit licret verilmesi ilkesi benimsenir. isin tagidigi énem, zorluk ve
sorumluluk, risk gibi 6zellikler g6z dnlne alinarak ddenen lcretler arasinda bir denge
saglanir.

o Komite, gorev ve sorumluluklarini yerine getirirken Ucretlendirme ile ilgili ihtiyag
duydugu her turlu belgeyi inceler.

o Komite alacagi kararlarda mevzuatin yani sira girketin mevcut finansal durumunu,
hedeflerini ve gelecekte elde edilmesi planlanan gelirlerini g6z éniinde bulundurur.

Ucretlendirme

Sabit Ucret Odemeleri: Performansa bagli olmaksizin, diizenli olarak her ay sabit
miktarlarda yapilan nakdi ddemedir. Sabit Ucret; gorev ve sorumluluklarin kapsamina
gére, her bir pozisyon igin gereken sartlar ve deneyim dikkate alinarak belirlenir.

Ucret_artiglari: Genel (cret artiglari, Yoénetim Kurulunun sirket performansi ve piyasa
kosullarini da dikkate alarak belirledigi oranda ve yilda bir defa olmak tzere her yilin Ocak
ayinda vyapilir. Sirket yoénetiminin karariyla, terfi/pozisyon degisiklikleriyle ve diger
gerekgelerle, yillik genel Ucret artisindan ayri olarak Gcret degisiklikleri yapilabilir.

Yukaridaki esaslara gore belirlenen ve yil icinde Ust Diizey Yénetici ve Yoénetim Kurulu
Uyelerine 6denen tutarlar faaliyet raporunda yer almaktadir.

Yil icerisinde herhangi bir ydnetim kurulu tGyesine veya sirketin Ust dlizey yoneticisine borg
verilmemis, kendi adina veya Uglinci bir sahis adina kredi kullandiriimamis, lehlerine
kefalet gibi teminatlar tesis edilmemistir, ayrica s6z konusu Kkisilerin 6nceki yillara ait
donemlerde sirket ile bu tur iliskileri de mevcut degildir.

KURUMSAL YONETIM KOMITESI

Pol ZAZADZE Arnau d__MOISSET Rober_t_ ETMAN Doruk __C')ZCAN
Bagkan Uye Uye Uye
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SECTION | - CORPORATE GOVERNANCE PRINCIPLES CONFORMANCE
STATEMENT

In the fiscal year ended on 31 December 2015, our company adopted the principles of
equality, transparency, accountability and liability in accordance with the Corporate
Governance Principles (The Principles) No: 11-17.1 issued by the Capital Markets Board
of Turkey on 3 January 2014 and published in the Official Gazette No: 28871. According
to the statement of the Capital Markets Board of Turkey in its bulletin no. 2014/1, dated
14 January 2014, the Company is among the BIST 3@ Group Companies. Following an
evaluation of 399 criteria defined in the methodology prepared by Kobirate Uluslararasi
Kredi Derecelendirme ve Kurumsal Yonetim Hizmetleri A.S., it has been determined that
our Company complied with the Principles to a large extent.

The Corporate Governance Rating, which was 8,76 on 30 December 2014, increased to
9,16 points (on a scale of 10) on 29 December 2015 as a result of the continued
improvement efforts of the Company. As a result: Izocam received “The Company Raised
its Rate the Most in Corporate Governance Index the within 2015” Award in the Corporate
Governance Awards Ceremony which is held each year by Turkey Corporate Governance
Association.

Our Company is taking place in Corporate Governance Index since 31.12.2014.

2015 SCORE
TITLES WEIGHT (over 100)
Share Holders 25% 91,79
Public Disclosure and 0
Transparency 25% 93,18
Stakeholders 15% 91,93
Board of Directors 35% 90,20

This result indicates that; risks that may arise for the Company are identified at a significant
extent and, these risks were brought under control, and the rights of shareholders and
stakeholders were protected in a fair manner. Moreover, a high level of performance has
been attained in terms of public disclosure and transparency. In this regards, the structure
and working conditions of our Board of Directors comply with Corporate Governance
Principles.

As soon as possible, our company is determined to carry out the improvements required
in the category of Board of Directors in which we received the lowest score although the
maximum progress was displayed.

Itis possible to access the Corporate Governance Rating Reports through the Company’s
corporate internet site on www.izocam.com.tr and www.kap.gov.tr

There is no conflict of interest between lzocam and the institutions which Izocam receive
services concerning the issues like investment consultancy and rating. Related with these
issues, our company acts within the framework of criteria stated in ethical principles and
internal regulations, and shows the utmost care to prevent any conflict.
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In general, the Company not only fully complies with all mandatory principles, but also in
compliance with most of the non-mandatory principles and continues to further improve its
Corporate Governance efforts. No conflicts of interest have arisen from points summarized
below that are not yet implemented and remain outside the scope of principles currently
implemented.

Currently, there is only one (1) woman member on the Company’s Board of Directors. At
the extraordinary general meeting conducted on June 16, 2015, compliance with the
article of woman board members, which is recommended in the principles, has been
ensured by amending the article 14-1 of our Master Agreement. According to the
aforementioned amended article; “In accordance with the Principles of Corporate
Governance, attention is going to be paid to increase the number of woman members,
with sufficient knowledge and experience, to be nominated at the General Assembly as
candidates for the Board of Directors. Besides, in addition to the said arrangement, the
necessary policies, to determine a target time and a target ratio no less than 25% for
woman members are in the process of development.

In accordance with Article 4.6.5 of Corporate Governance Principles, all remunerations as
well as all benefits provided to members of the Board of Directors and managers with
administrative liability are disclosed to public as an aggregate sum in the annual report

In the coming period, as it was in 2015, our ambitious and determined approach to creating
solutions for the areas requiring further improvement and compliance will continue, as the
Corporate Governance Principles are internalized and regulatory requirements and
enhancements are considered.

CORPORATE GOVERNANCE COMMITTEE

Pol ZAZADZE Arnaud MOISSET Robert ETMAN Doruk OZCAN
Chairman Member Member Member
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SECTION Il - SHARE HOLDERS
2.1. Investor Relations Unit

Investor Relations are been performed by a department that is reporting to AGM of
Finance and Administration in Izocam Ticaret ve Sanayi A.S. The activities conducted by
the unit are as below:

On the date of May 25, 2015, Operating Principles of Investor Relations Unit has been
prepared and issued in the company procedures by the senior management responsible
for the Investor Relations Unit .

Investor Relations Unit has prepared two reports; covering its semi-annual and annual
activities of 2015 where the report submitted it to the Board of Directors and Corporate
Governance Committee of the Company.

o Correspondences between the investors and partnership also keeping records related
with other documents and data has been kept in a confidential, secure and updated
manner.

o There were no written questions submitted to our unit from shareholders within this
period.

o All relevant documentation has been prepared and submitted for the information and
review of shareholders concerning the General Assembly meeting. Conducting the
ordinary and extraordinary general assembly meetings in accordance with the relevant
legislation, prime contract of the Company and other intra partnership regulations has
been ensured.

o Obligations arising from Capital Market Legislation has been followed and fulfilled,
including all the issues related with corporate governance and public disclosure.

o Within the scope of information policy, relations with shareholders have been
maintained regularly; trustable and regular information access related with the
company has been provided. It was ensured to inform the shareholders by quickly and
completely updating the information like activity report, profit announcements on
company’s internet site.

o Internet site that is obligatory within the scope of TCC has been created on e-company
portal and put into service.

o 20 Necessary Material Disclosures in 2015 have been announced through Public
Disclosure Platform taking into consideration the communiques and laws of Capital
Markets.

o Changes in Capital Markets Law and relevant legislation has been followed and
presented to the attention of relevant units of the company.

o Information requests of undergraduates, postgraduates and faculty members making
research about our company and the sector have been satisfied.
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Manager of Investor Relations Unit, Doruk Ozcan, continues _his full time duty as Assistant
General Manager Finance and Administrative Affairs. Doruk Ozcan is the holder of Capital
Market Activities Advanced Level License and Corporate Governance Rating Certificate
License.

Doruk Ozcan ozcan@izocam.com.tr Tel: 0216 440 40 50
Fax: 0216 440 40 75

Dilek Pehlevan pehlevand@izocam.com.tr

ipek Giirbey gurbey@izocam.com.tr

There were no written applications to our unit from shareholders within this period.

2.2

2.3

Exercising the Right to Inform by Shareholders

In izocam Ticaret ve Sanayi A.S, besides the partnership organs, the Investor Relations
Unit plays an effective role in facilitating the use of share ownership rights, particularly the
rights to demand and review information.

With the aim of expanding “the right to inform” of shareholders, all kinds of information and
statements that might affect the use of shareholders’ rights have been submitted to the
usage of investors on the corporate internet site of the Company (www.izocam.com.tr ).

Although there is no regulation related with the demand of assigning a special auditor in
Articles of Association, the company management avoids from actions that makes special
audits difficult. Nevertheless, pursuant to article 438-439 of Turkish Commercial Code,
even if it is not on the agenda, every share holder might ask from general assembly to
elucidate special events by a special audit if it is necessary to use his/her share ownership
rights and if he/she didn’t use his/her right to demand and review previously. Up until now,
the shareholders did not express a demand in this direction. Besides, the activities of the
company are periodically audited by an independent auditor elected in General Assembly.

During the reporting period, the activities of the company have been periodically audited
by Independent External Auditor (Giney Bagimsiz Denetim ve Serbest Muhasebe Mali
Musavirlik A.S. — Ernst Young) which is assigned by General Assembly and the comments
related with this issues are displayed on the internet site of the company.

General Assembly Meetings

In 2015, General Assemblies of the company have convened for once in Istanbul on March
23, 2015 as Ordinary Meeting and once on 16 June 2015 as Extra Ordinary Meeting and
qguorum of decisions have been constituted. Besides every right owner and beneficiary,
media (media organs) have been invited to our general assembly meetings.

Decisions taken in Ordinary General Assembly of 2014 has been registered on 27.03.2015
by Istanbul Trade Registry Office and announced on Turkish Trade Registry Gazette dated
April 2, 2015 (pages 695-696).

The Extra Ordinary General Assembly Convened On 16" June 2015 and unanimously
resolved as follows: “Article 11: Structure and Duties of The Board of Directors and
Representation of The Company; Article 13: Provisions Related with the Board of
Directors; Article 14: Qualifications Of The Members Of Board Of Directors And The Way
Of Holding The Meetings: Article 15: Management and Representation of the Company;
Article 16: Auditors; Article 18: General Assembly Meetings” in The Articles Of Association
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was Amended. These amendments were registered in Istanbul Trade Registry Office on
26.06.2015 and announced in Turkish Trade Registry Gazette on 02 July 2015 (Pages
297-300).

General Assembly meeting convokes have been made by the Board of Directors in
accordance with the provisions of Turkish Commercial Code (TTK), Capital Markets Law
and Articles of Association. At the moment when the Board of Directors Decision is taken
to hold the General Assembly, all necessary invitations and notifications are announced
via PDP (KAP) and since 2013 all invitations and notifications, participations and voting
belonging to general assemblies are being made by using the Electronic General
Assembly System (EGAS) included in the body of Central Registry Agency. Pursuant to
Capital Markets Communiques, meeting notices are issued on Turkish Trade Registry
Gazette, PDP, EGAS and internet site of our company. The address where the
independently audited financial statements pertaining to the relevant period are open for
inspection is stated in these announcements.

Besides the “information about total number of shares and right to vote which reflect
structure of the partnership, management and activity revisions which realized in previous
fiscal periods or planned may affect significantly the partnership activities as of the
explanation date and reasons of these changes; about information if there is any dismissal,
change or election of the board of directors on the agenda of the general assembly
meeting, reasons of the dismissal and change, CVs of the candidates informed to the
partnership, tasks executed in recent ten years by them and their dismissal reasons, the
relation qualification between partnership and related parties of the partnership and its
importance level, whether they are independent or not and in case of such persons being
elected as Board Members, information about similar matters may affect the partnership
activities; demands of the shareholders of the partnership forwarded in written to the
Investor Relations Department for putting an item to the agenda, if the Board of Directors
does not accept the shareholders’ suggestions about the agenda, the not accepted
suggestions and refusal reasons, in case there is any amendment of the articles of
association on the agenda, former and new texts of amendments of the articles of
association with the related board of directors resolution” the documents to be kept
available to examination of the shareholders within the framework of article 437 of the
Turkish Commercial Code and, obligatory notifications and statements that has to be done
pursuant to relevant legislation is announced to the investors arrestingly on the website
www.izocam.com.tr and the Public Disclosure Platform three weeks in advance and
together with the General Assembly Meeting Announcement.

Each shareholder who wishes to speak at the General Assembly meetings can rise opinion
about the company activities and ask questions to the company management and request
information. The required answers and explanations are given to them during the meeting.

The three of Board Members and Assistance of General Manager Finance and
Administration, Corporate Account Manager, Finance Manager, and Auditor who are
responsible for preparing of financial statements attended to the meetings.

The General Assembly minutes are published on our website. Additionally, these minutes
are open to examination of our shareholders in the head office and a copy of these are
provided upon the request of our shareholders

On choice of meeting venue of the General Assembly, it is taken note to organize a place
where the shareholders can reach easily and with low-cost.

The dividend policy, Share Buyback Policy and Donation and Aid policy has been
submitted for the information and approval of the shareholders.
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The Company informs the shareholders by means of a separate meeting item for these
about donation and aids at ordinary general assembly meetings.

Attendants are informed that; the Shareholders with a management control, Board
Members, Senior Managers and their spouses, relatives up to second degree and
relatives by marriage, did not perform any transactions that may create conflict of interest
with the Company or its affiliated companies.

Rights to Vote and Minority Rights

All practices complicating the right to vote are avoided in our Company. There is no any
privilege about this subject in the Articles of Association. The legal entities which are our
affiliates and reciprocal shareholding companies do not taken part among our
shareholders.

There is not any member representing the minority at the management of the Company.
Rights to Profit Share

The Company submits the profit distribution policy at the Ordinary General Assembly
meeting with a separate agenda item for the Shareholders’ information and announces
this in its activity report in company website.

Our Company’s dividend policy that was approved at the Ordinary General Assembly held
on March 23, 2015 is as below.

The profit distribution policy of our company;

Our Company distributes dividend to the shareholders provided that it is not less than the
calculated distributable profit according to communiqués of the Capital Market Law in
consideration of its long-term strategies, investment and finance plans and profitability the
business. The dividend payment can be distributed in cash or bonus share (by supplying
from the Company resources) as well it may be partly in cash and partly bonus share.

The dividend distribution date to the shareholders shall be determined by the General
Assembly upon proposal of the Board of Directors.

The profit distribution is realized within the legal terms in accordance with the Turkish
Commercial Code and the Capital Market Law. The Company submits the profit
distribution policy at the Ordinary General Assembly meeting with a separate agenda for
the Shareholders’ information and announces to the stakeholders with the activity report
and in its website. If the profit distribution is not done, the Board of Directors shall give
information to the General Assembly about why it is not distributed and where it is used.

According to the Main Agreement; there is no privilege about involvement to profit of the
company. Dividends are distributed equally to all current shares regardless of their
issuance and acquisition dates.

The Company may distribute dividend advance to its shareholders in frame of regulation
in the Capital Market Law.

“The Profit Distribution Policy” is determined below as stated by the Capital Market Law,
the Turkish Commercial Code, tax laws and related legislation provisions and the Main
Agreement of the Company.
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Net profit of the Company reported in the balance sheet to remain after deduction of
general expenses and depreciation which should be paid and set aside by the company
as well as all taxes payable by the company as a legal entity and losses to previous years
(if any) from the income amount calculated at the end of the accounting period is
distributed in the following order.

a. Primary Legal Reserve; 5% (Five Percent) of the Annual Profit shall be allocated as
legal reserve until reaching 20% (Twenty Percent) of the Paid Capital.

b. First Dividend; First dividend shall be reserved from the rate and amount determined
from the remaining amount by the Capital Market Board.

c. Second Dividend; The amount of net profit to remain after deduction of the amounts
mentioned above may be distributed partially or wholly as second dividend or set aside
as extraordinary reserve with the decision of General Assembly.

d. Secondary Legal Reserve; 10% (Ten Percent) of the amount calculated after
deducting the profit share at a rate of 5% out of the paid capital from the amount
decided to be distributed to shareholders and other persons participating in the profit
shall be allocated as secondary legal reserve according to the Turkish Commercial
Code. Secondary legal reserve shall not be allocated in the event that the profit share
and excess reserves are distributed as share certificates by increasing the capital.

e. No decision can be made to set aside any other reserve, to carry over profits to the
next year or to distribute profit share to preferred stock holders or owners of
participation, founder or common dividend shares or board members an official workers
and servers of the Company unless the reserves set forth in applicable legislation are
set aside and first dividend is distributed to the shareholders as mentioned in the Main
Agreement in cash and/or in the form of share certificates.

The date and method distribution of profit including the first dividend is determined by the
General Assembly upon proposal of the Board of Directors in accordance with the
communiqués of the Capital Market Board.

Transfer of Shares

Provisions restricting the transfer of shares or practices complicating the free transfer of
shares do not exist in our Articles of Association

SECTION Il = PUBLIC DISCLOSURE AND TRANSPERANCY
3.1. Corporate Internet Site and its Content

On the purpose of maintaining the investor relations efficiently and quickly thereby
communicating with the shareholders continuously, our Company publishes the financial
statements submitted to the Capital Market Board and explanations are made both
through the Public Disclosure Platform and on its official website www.izocam.com.tr in
English and Turkish.

The following issues stated in Corporate Governance Principles are displayed in the
Company website both in English and Turkish.

“Information Society Services, Trade Registry information, partnership and management
structure of the Company, the Articles of Association of the Company as well as numbers
and dates of Turkish Trade Registry Gazette where the amendments are published,
Material Disclosures, financial reports, activity reports, all other public disclosure
documents, invitations for the General Assembly meetings, their agenda, form of voting
by proxy, explanations about the agenda, list of attendants, meeting minutes, the
Corporate Management applications and compliance report, Corporate Governance
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Rating Reports, periodical financial statements and independent audit reports, the
information policy, the profit distribution policy, the code of conducts, share buyback policy
of the company, donation and aids policy, pricing and indemnity policy, corporate social
responsibility policy, human resources policy, senior managers wage policy, frequently
asked questions, information about members of the Audit Committee, the Corporate
Management Committee and the Early Determination of Risk Committee and working
principles of these Committees, information about the board members and the top
executives, organization structure”.

The information to be disclosed to public is submitted to usage of the public through “the
Public Disclosure Platform” (www.kap.gov.tr) and on the website (www.izocam.com.tr) of
our Company in a way that ensures on time, accurate, completely, understandable,
interpretable and low-cost access, in order to help the decision making of persons and
corporations which will benefit from these explanations.

The General Management and Deputy General Management in charge of Financial and
Administrative Affairs are the responsible departments for the public disclosure.
announcements and information that are announced to the public via all kind of
communication instruments including e-communication as well as methods prescribed in
the legislation with required frequencies in order to provide accessing to as much as
possible shareholders in consideration of minimum periods determined in provisions of
Turkish Commercial Code, the Capital Market Law and other relevant legislation.

On the purpose of maintaining the investor relations efficiently and quickly and
communicating with the shareholders continuously, our Company publishes the financial
statements submitted to the Capital Market Board and explanations made through the
Public Disclosure Platform on its official website www.izocam.com.tr both in English and
Turkish.

3.2. Activity Report

The Board of Directors has prepared activity report in detail for ensuring easy access of
the public to full and correct information about activities of the Company The activity report
is prepared in accordance with the corporate management principles.

SECTION IV - STAKEHOLDERS
4.1. Informing the Stakeholders:

In case the interest of stakeholders are not protected by relevant legislation and mutual
contracts against operations and activities, interests of the stakeholders are protected by
the company within the framework of good faith rules and within the bounds of possibility.

Customers, shareholders, employees, suppliers, state and social circle which that are the
stakeholders of Izocam, are being informed about the issues concerning them. Information
about the material disclosures on PDC, minutes of General Assembly Meetings,
independent auditor reports and financial statements, presentations made for individual
and institutional investors and reports about the company prepared by the third parties is
communicated through publication on the printed and visual media channels and on our
internet site

Company’s entire financial statements and information that are open to public are being
shared with the public in an accurate, complete, fair, valid and intelligible way by Izocam
Investor Relations Unit.
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The Company has announced its indemnity policy for the employees on
www.izocam.com.tr. The stakeholders related with the Company are informed by inviting
to meetings or using telecommunication instruments on matters related to them, if
necessary.

4.2. Codetermination of the Stakeholders

Our prior and indispensable target is generating the customer satisfaction in marketing
and sales of all goods and services. The customer satisfaction is reported and followed
regularly and policies are changed when necessary.

Shareholders: Codetermination of the shareholders and protection of their rights is
provided by considering relevant laws and legislation.

Employees: Platforms are created where employees can share their demands,
suggestions and views on the intranet environment, besides being included into the
decision-making procedures within the framework of their powers and responsibilities. In
line with the System of Suggestions and Awards, the views of our participant employees
are evaluated and awarded by the competent bodies.

Vendors and Customers: Our Company has 117 vendors at home and 19 abroad. An
independent company is regularly conducting vendor satisfaction surveys and the results
are presented to the managers through contract meetings. Necessary updates are
performed after the views of the vendors and customers obtained through the surveys are
evaluated by the authorized departments.

In addition, the vendors are informed about the strategies and plans of the Company at
the events arranged within the year. In parallel with a more efficient, productive and higher
guality service concept, conducting meetings with stakeholders, which plays an active role
in the formation of Company policies and decisions, and taking action by assessing the
results is an important part of the accession period. Our partners other than the controlling
shareholders participating in the management directly are participating in the management
through the General Assemblies conducted.

As of March 17, 2010, our Company has started to use DBS that offers a different and
new colleratization for collecting the debts. The banks contracted under this system
determine credit limit for the vendors of the Company instead of the Company itself, make
the collection and keep the collected amounts in the blocked account for one day before
transferring into the corporate account. All of the domestic vendors have preferred
collecting through DBS as of 31.12.2015

The orders are received and followed up through the “izocam24 Portal” link specially
designed for the vendors on the internet. 109 domestic vendors and some customers are
executing their orders through “lzocam24 Portal”.

Process Monitoring Unit created under the marketing department follows-up the
processes by providing the necessary guidance for the design of the processes needed
and also the analyses related with the requirements of the company, and performs studies
to set up a substructure necessary for the reorganization of the fields in need of
improvement.
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4.3. Human Resources Policy

Company’s Human Resources Policy is approved by Board of Directors Resolution on
17" February 2015 as below.

The goal of our Human Resources policy is to plan, recruit, assign in service units, develop
the human resource that will ensure the performance of the work in an effective and
productive way; to make, implement plans for meeting the training needs after determining
them, to specify competences, to carry out the performance management, career planning
studies in accordance with scientific methods.

Within the scope of this policy, criteria related with recruitment and promotion of staff
and relevant mechanisms are specified in written format where our goal in Human
Resources is to develop the competency of our human power continuously and maintain
our lasting superiority in global competition environment by remaining royal to;

- Right man for right job

- Equal pay for equal work

- Merit based on success

- Equal opportunity for everybody

The operation of human resources systems determined with this purpose in view is defined
by procedures and announced to all personnel.

Both job definition and allocation of responsibility along with the performance and
awarding criteria are all disclosed to all employees. Productivity is taken into consideration
for determining the wages and other benefits of workers. Language, religion, gender, race
etc. discrimination during recruitment and between employees is exactly disallowed. The
rights of employee are granted justly

Financial results of the company together with the subjects related with career, wage,
training, health are all informed to employees through informative meetings. On the
purpose of ensuring the participation of workers in management, benefiting from their
views and reinforcing healthy communication methods like;

- Suggestion system assessment meeting,

- Open door meetings,

- Announcements and circulars,

- Communication boards,

- Intranet

Training policies are created to improve the information, skill and convenances of workers.
Training programs are determined and implemented annually.

With reference to one of the most important principles our company has adopted namely,
“value attached to worker”, we are encouraging putting into effect planned and systematic
studies within the scope of Occupational Health and Safety TS 18001 by creating
coherence between the legal regulations and business processes.

Indemnity policies for the Company employees have been established and announced to
the public on corporate internet site.
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Training and Development of the Employees

For realizing the targets and expectations of employees and the company, we do
educational planning every year,;

During 2015;

Outdoor Trainings: 5.616 hours,

Indoor Trainings: 12.894 hours

E-Training: 1.238 hours

Total Training Hours: 19.748 hours

Training hours per capita: 44 hours (by the end of December 2015 - average person 448)

Intercommunication and Social Activities

“Communication Plan and Procedure” that was prepared in the previous year with the aim
of providing effective information flow between the employees and the company has been
implemented in 2015, and various communication activities are carried out within the year.

e General Director —New Year Informative Speech (to the employees).
e General Director — Seminar on Behavior and Working Principles (to the employees).
e General Director — Social Sex Discrimination (to the employees and vendors).

e 50" Year Premiere Night For the Employees (paired participation — In Istanbul and
Mersin).

¢ Visual application of Honor Wall, which bears the names of all the employees, served
for Izocam since 1965.

e Celebrations have been made via social media and intracompany e-mail notifications
on feasts and special occasions.

¢ Intercommunication activities, like the design and standardization of the notification
e-mail templates, have been carried out.

With the aim of intensifying the motivation and deepening the commitment of the
employees:
e Individual Pension

e Private Health Insurance

e Self-improvement Trainings

e Theatre, Movie, Exhibition and Travel Activities

o Employees Night Celebrations

e 50" Year in 2015 Premiere Night

e Circumcision Feast for the Children of the Employees
¢ Merry Holiday and New Year Celebrations

e Celebrations on Birthdays

4.4 Relations With Other Stakeholders (Sector representatives, professionals and
students)

4.4.1 Insulation Foremen Trainings
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Since 2004 izocam training team composed of architectures, engineers and technicians
that are expert in their fields, arranges monthly trainings in izocam Ateliers within the
Turkey Training Site under the supervision of expert teaching assistants assigned by
Ministry of National Education

izocam continues to offer free of charge trainings for delivering the “Professional
Competence Certificate” (MYB) that became obligatory as of 2015 by a new legal
regulation for foremen to work in construction and installment business. MYB Foreman
Training Professional Competency of Thermal Insulation” trainings are planning to be hold
on the dates 18-22 January, 15-19 February, 14-18 March, 11-15 April, 24-28 October,
21-25 November and 19-23 December in 2016.

Trainings are carried out by izocam training team composed of architectures, engineers
and technicians that are expert in their fields and under the supervision of expert teaching
assistants assigned by Ministry of National Education.

The “Foreman Training Professional Competency of Thermal Insulation” trainings, which
are carried out to deliver “Professional Competence Certificate” in accordance with the
legislation of Professional Competence Board (MYK) in order to develop the occupational
competency of foremen working in insulation business in construction areas, includes the
units of Work Organization in Thermal Insulation, Occupational Health and Safety,
Thermal Insulation for Foundation, Facade and Ceiling, Thermal Insulation for Walls
(External Thermal Insulation Composite System) and Thermal Insulation for Roofs.

In Thermal Insulation Foremen Training carried out in two phases first as theoretical and
then hands-on at izocam Turkey Training Site, together with material cognizance, proper
detail and proper applications are shown to the foremen, they are taught how to correct
the wrong applications and detail information known as right. Besides, information is given
to attendants for reading the projects, performing quantity takeoff, making material
analysis and providing assistance to develop themselves.

Following the trainings a test is held for certification by intes MYM which is an Accredited
Certification Center. With the assessment and evaluation test consisting two phases as
theoretical and weighted application, the competence of foremen to receive Professional
Competence Certificate has been evaluated.

MYK Thermal Insulation Professional Competency Certificates are delivered to the
masters that were successful in the assessment and evaluation test held by accredited
test center following the Thermal Insulation Professional Competency Training. MYK
Professional Competency Certificate is an accredited document having both international
and national validity.

People who want to benefit from MYK Professional Competency Test that will substitute
Master Competency Certificate within the framework of National Profession Standards
can apply to Izocam.

MYK Professional Competency Test can be taken by attending to the trainings or the
foremen can directly apply to accredited institutions like intes MYM, Tebar or Belgetiirk
and take the test related with the issues they believe they are competent. Taking the test
after attending the trainings is important in terms of being successful at them and
benefiting from the trainings.
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Within the framework of MYK Training for Insulated Gypsum Board Walls and Suspended
Ceiling Systems-Interior Isolation that includes “Gypsum Board Applicator’ occupation
according to MYK legislations, was given together with S&G Rigips between 5-8 January
2015 and 12-15 January 2015 besides the “Thermal Insulation” trainings. The attendants
subjected to Professional Competency test at the end of these trainings lasted 4 days.

At the completion of our master trainings related with Plastered Exterior Insulation
Systems (ETICS), Insulation of Industrial Buildings and Roofs, Insulation of Gypsum
Board Partition Walls and Suspended Ceiling Systems (Interior Insulation); Ministry of
Education (MEB) approved certificates are delivered to 1700 successful masters as of the
end of December 2015.

In all of our trainings our goal is to improve the quality of employees working in the field of
insulation and to provide them the information, ability and conduct necessitated by the
occupation for the new labor force needed; to ensure the development of the economy of
our country and protect the consumer by putting an end to wrong or unnecessary material
selection and application. Besides, information on raising the awareness of insulation and
energy saving, making the most of insulation comfort and protecting the environment
through insulation is relayed to the attendants in all our trainings.

4.4.2 izodemi Trainings

izocam organizes Izodemi trainings for its vendors and vendor’s customers every year
since 2012. Trainings are performed every year with a different theme.

We organized “Effective Sale Trainings” in 2015. Training Programme included headings
like “what is sale?”, “phases of sale”, “methods for persuasion”, “what is a classic sale?”,
“what is a big sale?”, “clever questions during sale” as well as the case studies and useful

information on closing the sale.

More than 260 professional from the industry participated in trainings held on 7 October
in Samsun, 14 October in Bursa, 20 October in Antalya, 21 October in izmir, 22 October
in Ankara, 11 November in Istanbul, 17 November in Erzurum, 19 November in Trabzon,
24 November in Adana and 26 November 2015 in Elazi§. Within the scope of izodemi
trainings that is one of the trainings Izocam organizes for its vendors and vendor
customers, nearly 128 trainings have been given to some 2.800 people until today.

4.4.3 izocam Insulation Training Center (IYEM)

IYEM that was founded with the purpose of extending the insulation awareness and
providing trainings about good insulation in our country maintains the activities, which it
carried out with an understanding of social responsibility since 18 years.

izocam Insulation Education Center - iYEM whose purpose is to spread the insulation
consciousness, to ensure the adequate application of heat, sound, fire and water
insulation and to convey the latest information and practices of the sector, gives services
to all segments interested in insulation.

IYEM that undertakes a very important mission in our country’s construction, instalment
and insulation sector prioritizes the requirement of education of sector workers related with
the practices of heat, sound, fire and water insulation and relevant regulations on every
occasion.
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A misapplication during the insulation causes enormous energy dissipations in buildings.
To raise the awareness of public opinion about insulation is one of the main subjects that
IYEM places too much stress. Especially, the heat insulation becomes prominent because
of its contribution to both domestic and country economies and its eco-friendly features.
Research conducted so far shows that, the insulation applications performed according to
the standards provide savings up to %30-80, when compared with the buildings
uninsulated or wrongly insulated buildings. Correct heat insulation creates an evenly
decrease in energy bill. Besides, sound insulation and fire safety is provided. Correct
insulation practices that will be ensured by increasing the number of qualified technical
personnel within sector would minimize the dissipation of energy.

43 thousand days of education is provided to 20 thousand people within the context of
trainings offered by IYEM for 18 years from November 1998 to 31 December 2015.
(18.930 days, 42.548 people as of 31 December 2014). Trainings given at [YEM by 43
experts and academicians continues year around as two periods. “insulation Specialist
Certificate” is awarded to trainees that accomplish all the free of charge trainings of iYEM.

4.5. Corporate Social Responsibility Policy

izocam regards as its corporate social responsibility to use its reasonable efforts on any
issue regarding its shareholders.

As stated in Corporate Management Compliance Reports” of izocam, we approach every
“shareholder” within the scope of corporate social responsibility. On the purpose of
evaluating the corporate management practices within the framework of especially the
“shareholders”, “public disclosure and transparency”, “beneficiaries” and “Board of
Directors”, in a way including the activities of our company in this direction, the Company
procures “Corporate Management Rating” and issues the report containing also the
Corporate Management Rating Note in question on Public Disclosure Platform and on our
website.

Our company that is quoted to BIST (ISE) Corporate Management Index continues its
regular revisions to maximize its trustworthiness in the eye of its shareholders, to ensure
compliance with legislation and to further strengthen its structure.

Izocam works with the desire to be a friendly brand for its customer and develops projects
for the requirements of society

izocam runs corporate social responsibility projects in the field of education, health,
environment, culture and art and acts according to the principle of sustainability and real
effectuality of the projects.

4.5.1. Social Responsibility Projects
ozi
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With a project called “Energy Efficiency and the Importance of Insulation”, izocam aims
raising the awareness of children about the things that must be done in order to save the
environment in a world where global warming is a great risk. izocam believes that the
children whose awareness about “Energy Efficiency, Global Warming and Environment”
is raised by “OZi Social Responsibility Project” during the primary education age will grow
up as individuals that search and interrogate.

With the OZI Project, which started in 2010 for primary school students and ended in June
2015, explaining the “Energy Saving and the Importance of Insulation” to children, we
reached to 100 thousand children and therefore 100 thousand families in a total of 350
schools in istanbul, Ankara, Kocaeli and Eskisehir.

By medium and long term planning, izocam is planning to continue its projects that are
focused on raising the awareness of next generations. One of the targets of the next
phases of our project is to reach the primary schools and students settled in other cities.

izocam Contest For Students

In an effort to ensure the expansion of insulation consciousness among the university
students, the interoperability between disciplines and the improvement of skill, izocam
organizes “The Insulation Contest for University Students” since 1999. |zocam also takes
a step further to carry the contest to international arena by participating International
Insulation Contest held by Isover since 2009.

Every year, top three winners among the students who applied to the contest with their
projects within the framework of the theme stated, represent our country in abroad by
competing with the students from other countries. Due to this contest, they find the
opportunity of both being acquainted with other students and instructors of other countries
and also seeing the architectural structure, geography and historical artifacts of the
country, they visited.

At the international stage of the contest held for the 15" time in 2015, the finalists of Izocam
Insulation Contest for Students appeared before the jury in Astana/ Kazakhstan, and
brought the Jury’s Special Award to our country.

The name of the insulation contest has been changed to “izocam Student Contest” at the
end of 2015. This year’s subject of the contest, which is open to the participation of
undergraduate and postgraduate students attending to university education already, is
“Sustainable and Reproducible Settlement in Social and Climatic Terms”. National leg of
the contest that is announced as “One Scenario/ One Project” has been rendered two-
phased. Students will present the sustainable life scenarios they prepared for the first
phrase to jury members on March 17, 2016. The teams considered as successful will move
to the second phase and design the housings that are the basic unit of the living quarters.
The first three projects appreciated by the jury will be entitled the right to participate in
international contest to be held in Minsk besides the monetary award. Entire process of
the contest is being carried out through www.izocamogrenciyarismasi.com website.

New Generation Glass Wool
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New generation glass wool is developed as a new product, which is far more sensitive to
environment and health. New Generation Glass Wool that saves 100 times more energy
than the energy used for its production shows its difference with its low carbon footprint
and high eco-friendly features. New generation glass wool products offer a perfect comfort
with their improved sound insulation performance while providing high efficiency heat
insulation. New generation glass wool is an environment-friendly product in every respect
from production phase to implementation and usage processes. New generation glass
wool that is produced with natural minerals and reversible raw material, has received the
EUCEB certificate, which is given only to the bio-product category by the European
Certification Board for Mineral Glass Products. It is proved that the products holding of this
certificate are not harmful to health and not classified as hazardous in terms of packaging,
labeling and classification of chemical substances and mixtures pursuant to European
Union Regulation.

4.5.2 Social Media Campaigns
Love Thermometer Micro Site Application and Activity

A micro site application has been started on www.asktermometresi.com web site on
February 9, 2015 and it has been announced on February 10, via 100 news portal and
blogs with an advertisement campaign targeting the ones that may be interested with the
theme of love. The aim was to measure their harmony by asking the couples to enter the
data related with their names, cities, date of birth and age into the system and to ensure
that they share the result on their Facebook accounts. The application involved pretty
funny and amusing results for the single ones and the ones wanting to measure their love
with the celebrities. A witty analogy has been made between the heat of love and
preservation of ambient temperature by the Izocam through insulation.

Despite the very-low advertising budget, the micro site has been reached to more than
10 thousand users during the February 9-14 period since February 14 is a period where
the lovers’ perception of love is clear.

Another aim of the campaign was to provide the potential customers to touch the product
during the activity conducted at shopping centers by cutting the Insulating Foamboard,
produced in pink color, in the shape of a heart. Our slogan for the campaign was “As Love
thermometer measures the heat of love, Izocam preserves the heat of love through the
hearts manufactured from Insulating Foamboards”. Within 6 hours, more than 1000
photographs have been taken before the heart models made of foamboard and activity
has reached to more than 84 thousand views on Instagram.

On the day of activity, Love Thermometer stands and online mechanism for the application
have been installed in the most popular shopping centers Brandium, Kanyon and Capacity
located in three different regions of Istanbul. Heart shaped Foamboards have been placed
to stands visibly and presented to the visitors in the hands of hostesses. Seeing the
Foamboards, visitors filled the stands and took photos with their beloved ones with the
Foamboard heart in their hands. The photographs have been shared on Instagram with a
special hashtag (#asktermometresi) and issued on the Facebook, Twitter, and Instagram
accounts of lzocam. We reached to 33.888 person through the posts shared.
Simultaneously, printouts of the photos with Izocam logo and special design frame have
been taken through the Presstagram device and presented to the visitors. In that way, the
participants have preserved the warmth of that moment forever. Thus, it became possible
for the visitors to both touch the product and become familiar with the brand.
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On the other side, the campaign was also announced to the Izocam employees and they
were invited to the activity area. Izocam employees supported the campaign by visiting
the activity areas together with their families and beloved ones and informing their friends.
Thus, they take the opportunity to act as an ambassador of the brand they work for.

Besides, we ran the Love Thermometer application on Facebook for the visitors via the
laptop and led screen plasma installed on the stands and directed them to the micro site
prepared.

Twitter Wall Campaigns
Twitter Wall Campaign on January 2015

Our first campaign over the https://twitter.com/izocamofficial account was on 19-22
January 2015. Questions on the issue of Practical Information Related with Insulation
were asked everyday between the hours of 10:30 — 11:30 and 4 alternatives were provided
for the answer. According to the format, the followers were asked to answer the questions
under the hashtag of #hangisidogru. 43 followers joined to the contest under this hashtag
and 34 of them answered correctly.

1,5, 10., 15, 20., 25., 30., 35., 40.and 50" followers who give the correct answer to the
easy, informative and entertaining questions are presented with an 8 GB USB in the shape
of a credit card, bearing the 50" year logo of Izocam.

The number of our followers increased by 2.5 times and reached to 3,450 from 1,339 with
the impact of the campaign.

Twitter Wall Campaign on June 2015

The campaign took place between the dates of June 30 and July 3 under
https://twitter.com/izocamofficial account. In the contest titled Rational Solutions Related
with Insulation, questions were asked everyday between the hours of 10:30 — 11:30
related with practical information, and four alternatives were provided to answer. 823
followers joined to the contest during these four days and 769 of them answered correctly.

1.,5., 10,15, 20., 25., 30., 35., 40.and the 50" followers who gave the correct answer to
the easy, informative and entertaining questions are presented with a 8 GB USB in the
shape of a credit card, bearing the 50™ year logo of Izocam.

In consequence of this campaign, the visibility of our tweets has increased by 6 times and
reached to 3,461 from 525. The number of our followers which was 6,025 before the
campaign reached to 6,691 displaying 11.05% increase.

4.6 Codes of Conduct

Our Company makes the required operations and regulations for ensuring the compliance
of employees and representatives with codes of conduct on their activities and
implementation of these codes of conducts. It is complied with generally accepted rules of
conduct in the light of the legislation and regulation for this matter. Besides, within scope
of the Corporate Management Principles, “The Working and Conduct Principles
Constituting The Ethic Values of Izocam” has been put in writing as of 14 February 2012
and published on the website and disclosed to public. Training was given to the personnel
by the top management about our principles and also training of employees about the
subject on internet via “e-learning” method has been provided and the trainings were
recorded. Within this scope, an Ethic Committee has been established within the
Company for implementing and protecting these values.

The Company complies with rules related to environment, consumers, and public health.
It takes all kind of measures to increase customer satisfaction related with marketing and
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sale of the goods and services, meets the demands of customers as soon as possible.
Our products have 1SO 9001- 2008 quality certificate and it is taken care to protect this
guality standards. The Company organizes pools which measures the vendor satisfaction.

The company is attentive to the confidentiality of the information about the customers and
suppliers that is considered as secret.

SECTION V- BOARD OF DIRECTORS

5.1. Structure and Formation of Board of Directors

The Board of Directors of our Company is structured in accordance with provisions of article
11 of our Articles of Association. Mr. Arif Nuri Bulut, General Manager works as a executive
member at the Board of Directors. The Board of Directors of our Company consists of 7
Board Members including 2 independent members. Following the General Assembly
meetings where Board Members were elected, by means of resolution for task distribution,
the Chairman and the Vice-Chairman were determined and the Committee in charge of
Audit, the Corporate Management Committee and The Early Risk Detection Committee
were appointed. In case of termination of Board Membership in the period, provisions of
article 363 of the Turkish Commercial Code are applied.

Curriculum Vitae of the Board Members selected at the General Assembly meeting
dated 23 March 2015 and continuing to their tasks within the period is submitted
below:

MR. GIANNI SCOTTI

Graduated from the Industrial Chemistry Department of Milan University, Gianni Scotti has
been working since 1982 in various departments of Saint Gobain companies.The
responsibility area of Scotti, who serves as Saint Gobain’s Mediterranean Region
Representative and General Director of Mediterranean Region consisting of Italy, Egypt,
Turkey and Greece, has been extended to cover Spain, Italy, Portuguese, Greece,
Morocco, Algeria, Tunisia and Libya as of January 2016. Gianni Scotti continues to serve
as the managing Director of Italy, Greece and Switzerland units of Saint Gobain.

He has been a Board member of izocam Tic. ve San. A.S. since 2008.

Gianni Scotti has not a performance task, is Board Member of Izocam Holding A.S. which
is a Saint Gobain/Alghanim Partnership and he is not an independent member and currently
Chairman of our Company.

MR. SAMIR KASEM

Samir Kasem has an MBA from the Ivey School of Business, University of Western Ontario,
Canada and a Bachelor’'s degree in Electrical Engineering from the GMI Engineering &
Management Institute, Kettering University, Michigan, USA. He is also a graduate of the
Advanced Management Program (AMP), Harvard Business School.

Samir Kasem has been working since 2008 as President, Commercial & Industrial with
Alghanim Industries. He has been a Board member of izocam Tic. ve San. A.S. since 2010.

Prior to joining Alghanim Industries, Samir Kasem was with General Motors of Canada
Limited, where he served in several management and technical positions related to design
engineering, sales engineering, manufacturing and quality control. His career with Alghanim
spans over 10 years, where he managed multiple and diverse groups within the
organization including Automotive, Engineering, Retail and FMCG.
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Samir Kasem has no executive duty. He is a Board Member of izocam Holding A.S., which
is a Saint Gobain/Alghanim partnership. Samir Kasem is not an independent member and
still works as our company’s Vice Chairman.

MR. ARNAUD MOISSET

Holding an MBA (EcoleSupérieure des Sciences Economiques et Sociales) degree is
working over 10 years in various departments of Saint Gobain Group, Mr. Moisset served
in Saint - Gobain Companies as an Corporate Management Controlling Director between
2005 and 2012. He managed company’'s controlling methods and provided relevant
trainings.

Arnaud Moisset has been working since 2012 as the CFO Saint-Gobain Delegation for Italy-
Egypt-Greece and Turkey and CFO for Saint-Gobain Construction Products Italy. He has
been a Board Member of izocam Tic. ve San. A.S. since 2012. Mr. Moisset knows French,
English and Italian.

Arnaud Moisset has no executive duty. He is a Board Member of izocam Holding A.S.,
which is a Saint Gobain/Alghanim partnership. Arnaud Moisset is not an independent
member; he is still one of our company’s Board Members.

MR. ROBERT ETMAN

Robert Etman was graduated from Technical University, Delft, Netherlands— Physical and
Computer Science Department. He has England Chartered Institute of Management
Accountants — Public Accountant Certificate.

He is responsible for Interior Audit, Treasury, Financial Planning and Analysis, Corporate
Management, Capital Planning, Company Merger and Purchasing and Investor Relations
activities as CFO of Alghanim Industries Kuwait which has miscellaneous industry
investments in Middle East, India and Southeast Asia and he is in the Board of Directors of
Izocam Tic. ve San. A.S.

He worked for Univer PLC over 20 years in miscellaneous management levels before
joining Alghanim.

Robert Etman has extensive experience about financial control and management and
purchasing and merging operations, business models based on tax and business systems
development, strategy development and treasury, He speaks English and Dutch.

Robert Etman has not a performance task, is Board Member of Izocam Holding A.S. which
is a Saint Gobain/Alghanim Partnership and he is not an independent member and currently
is continuing his task as a Board Member of our Company.

MR. ARIF NURI BULUT

A. Nuri Bulut who is currently the General Manager of Izocam was born in Ankara in 1953.
He is married and is the father of one son, where he is fluent in both French and English.

A. Nuri Bulut completed his graduate education in Saint Joseph French High School. His
undergraduate degree is from Istanbul Technical University in 1979, where he holds M.Sc.
degree in Mechanical Engineering. He also holds an executive MBA degree from Kog
University gained in the period 1994 to 1995.

He began his career by working as Production Chief in Gebze Plant of Izocam in 1981. He
has gained Production Manager title in 1984 and fulfilled this position in the company
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between the years 1984 to 1986. Later on, within the years 1986 to 1994, he worked as
Project Manager in Head Office and as Engineering Manager during 1994-1996. He
became Technical Assistant General Director in 1996 and worked in this position until 2002,
finally becoming the General Manager of the company in 01.04.2002.

According to CMB’s Corporate Governance Principles, A. Nuri Bulut has an executive duty.
He is not an independent member. Duties he has assumed in recent years are listed above.
He is still an independent Board Member of Tat Konserve A.S.

MRS. GULSUM AZERI

Gulsim Azeri is a graduate of Bogazigi University, Department of Chemical Engineering
with an MS Degree in Industrial Engineering also from the same university. She speaks
German and English fluently due to her education at Austrian High School and Robert
College High School. Azeri is married and mother of two sons.

During an important part of her career, Glilsiim Azeri has been one of the top executives of
Sisecam. She was Sisecam Chemicals Group President between 1994-1998, Sisecam
Glassware Group President between 1999-2007 and Sisecam Flat Glass Group President
between 2007-2011. She held the position of Executive Committee membership of Sisecam
between 1994 and 2011. Presently Mrs. Gllsim Azeri is CEO and Board Member of OMV
Petrol Ofisi A.S. and OMV GazveEnerji Holding A.$, as well as chairperson of OMV Petrol
Ofisi Holding A.S.

Between 2004-2008, she was the Chairperson of the “European Glass Federation
Glassware Committee”, and between 2009-2011 was a member of the Board of Directors
of “Glass for Europe” which is the European Flat Glass Manufacturers’ Association.

Gulsim Azeri has been a member of the Board of Directors at “Istanbul Chamber of
Industry” (ISO), Executive Committee Member of “Turkish Exporters Assembly” (TIM), a
member of the Board of Directors and Board of Director of “Foreign Economic Relations
Board of The Union of Chambers and Commodity Exchanges of Turkey” (DEIK). Between
the years 2005-2011, she also represented the private sector in the Board of Ethic Council
of the Prime Ministry of Turkey. Giilsiim Azeri has been working in izocam Tic. ve San. A.S.
as an Independent Board Member since 2012.

Azeri has no executive duty. She is an independent member according to CMB’s Corporate
Governance Principles. Basic duties assumed by Azeri during the last decade are listed
above. During the last five-year period, she had no relations with izocam Tic. ve San. A.S.
or its related parties.

MR. POL ZAZADZE

Born in 1970 in Istanbul, Pol Zazadze works as the General Manager of Personna Tiras
Uriinleri ve Kozmetik San. Tic. Ltd. Sti. He completed his high school education at Robert
College (1987), went to The American University of Washington DC for higher education
(1991) and completed his MBA degree at Harvard Business School (1998). He was honored
by Georgia’s Akaki Tsereteli University with the title of honorary PhD (2007).

Beginning his career as a Marketing Officer in Zaza Companies Group in 1991, Zazadze
worked at various levels. Leaving USA-based Colgate Palmolive company at his own choice
after working there as a Brand Manager between the years 1997 and 1999, Zazadze has
been serving since 2000 as a Board Member in various companies of Zaza Companies
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Group. He has been also working since 2009 as the General Manager of Personna Tirasg
Urlnleri ve Kozmetik San. Tic. $ti.

He left Paladin Gayrimenkul Gelistirme ingaat Ltd. Sti. where he had worked between 2007
and 2009 as the company was closed down. Zazadze has been serving in Izocam Tic. ve
San. A.$. as an independent Board Member since 2012.

Pol Zazadze has no executive duty. He is an independent member according to CMB'’s
Corporate Governance Principles. Basic duties assumed by Zazadze during the last decade
are listed above. During the last five-year period, he had no relations with izocam Tic. ve
San. A.S. or its related parties.

INDEPENDENCY STATEMENTS OF INDEPENDENT BOARD MEMBER CANDIDATES;

Mrs. Gulsim Azeri and Mr. Pol Zazadze have signed the following statements and
submitted to our Company.

I am a candidate for functioning as “the independent member” at the Board of Directors of
Izocam Ticaretve San. A.S. (the Company) under criteria determined by the legislation,
the Articles of Association and the Capital Market Board and within this scope, | declare
that;

a) There is no employment relation in management position that requires taking on

important responsibilities and tasks between the Company, partnerships that the
Company have management control or important effect on, partners that have
management control or important effect on the Company and legal persons on which
the partners have management control on and me, my spouse, my relatives up to
second degree and relatives by marriage during last 5 years; | do not own more than
5 % of the capital or vote rights or privileged shares alone or jointly; or | didn’t enter
into critical commercial relation,

b) During the last five years, | did not worked in management position that requires taking
on important responsibilities and tasks, did not served as Board of Directors member,
| am not a partner (more than %5) in companies which audited, (including tax audit,
legal audit, internal audit) rated and consulted to the Company and also companies
that the Company sell products or buy products from in a considerable extend within
the framework of agreements, during the periods when products and services are sold
and buy,

c) As seen from my background enclosed, | have professional education, knowledge and
experience to perform my duties due to the independent Board Membership,

d) | do not work as full-time at public institutions and corporations as of the current
situation,

e) | am deemed a resident in Turkey according the Income Tax Law,

f) | can contribute positively to the Company activities, will keep my objectivity for conflict
of interest between the shareholders, | have the strong ethic standards, occupational
reputation and experience to decide freely in consideration of rights of the
stakeholders.

g) | will spare time for the Company that is needed to follow the company activities, and
to fulfill the requirements of the position | have taken.

h) During the past ten years, | did not serve as a member of the board of directors of the
company more than six years.
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i) | do not serve as independent board of member in more than three of the companies
that the Company or the partners having management control of the Company has
management control on and in more than five of the publicly traded companies

j) 1 am not registered and announced in the name of izocam Ticaret ve Sanayi Anonim
Sirketi legal entity.

Pursuant to articles 395 and 396 of Turkish Commercial Code, approval is obtained from
the General Assembly in order that the Chairman and Board Members can perform the
activities entering to subjects of the Company personally or on behalf of other persons
and become partners to the companies performing such activities.

5.2. Activity Principles of the Board of Directors

Authorities and responsibilities of the Board Members are specified clearly in the Articles
of Association. The authorities are specified in detain in specimen signature of the
Company and all kind of decisions are valid with minimum two authorized signatories.

The Chairman and General Director are not same persons.

Agenda of the Board of Directors meetings are determined based on the information
transmitted to the Company senior management and Board of Directors members by the
relevant units about the matters that the Articles of Association commands to be resolved
by the Board of Directors. Apart from this, the meeting agenda is determined also upon
the information transmitted to Company senior management by any of the Board members
about a specific subject to be resolved.

The subjects demanded to be discussed in the Board of Directors meetings are gathered
at department of Vice General Directorate of Financial and Administrative Affairs and the
agenda is set after consolidating them.

The Vice Director of Financial and Administrative Affairs is appointed to determine the
agenda of Board of Directors meetings of Izocam Ticaret ve Sanayi A.S., to prepare
decision of the Board of Directors taken in accordance with provision of article of 390/4 of
the Turkish Commercial Code, to inform the Board Members and to provide the
communication.

The Board of Directors convenes when needed and decides by majority of attended Board
Members, provisions of article 390/ 4 of the Turkish Commercial Code are reserved.
Validity of Board of Directors decisions are subject to being written and signed.

Different opinions and negative vote reasons explained during the Board of Directors
meetings are recorded to the resolution minutes. However, since such opposition or
different opinion was not declared in recent times any explanation to the public has not
been made.

The financial losses that might incur by the faults of Board Members during their duties
are insured for a sum exceeding 25% of the company’s capital.

The Board of Directors convened three times within the year, all Board Members attended
to the said meetings.

5.3. Number, Structure and Independency of Committees created within the Board
of Directors
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Within the framework of Corporate Governance Principles of Capital Market and Company
Board of Directors’ Working Principles, current Board of Directors’ comprises of the
Corporate Governance Committee, Early Detection of Risk Committee and Audit
Committee. Independent Board of Directors members preside at the committees in
guestion and as required by legal regulation, all the members of the Audit Committee are
Independent members. Presidents and members of the committees are stated below.

Corporate Governance Committee

President Member

Pol Zazadze Arnaud Moisset

Robert Etman

Doruk Ozcan

Early Detection of Risk Committee

President Member

Robert Etman

Audit Committee

President Member

Pol Zazadze Gulsim Azeri

Board of Directors Members elected at the General Assembly Meeting held in 23 March
2015 convened in 22 April 2015 and shared the tasks. There were no changes in elected
Board of Directors and Committee membership within the year.

In consideration of current structure of the Board of Directors, it is decided that the tasks
of the Nomination Committee and the Wage Committee should be performed by the
Corporate Governance Committee.

There is onewoman member in the Board of Directors and she constitutes 14 percent of
the total members of the Board.

The Committee in charge of Audit convened seven times within the year and submitted
the financial reports and other assessments under the working principles to the Board of
Directors. The Corporate Governance Committee convened six times within the year and
submitted the suggestions and minutes to the Board of Directors. The Early Risk Detection
Committee convened five times and submitted the company assessment report to the
Board of Directors

5.4. Risk Management and Interior Control Mechanism

In order to keep the efficiency of internal control systems in a way to involve operational
activities and information systems processes, the Board of Directors has formed an Early
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Risk Detection Committee on the purpose of minimizing the risks that might affect the
stakeholders.

Early Detection of Risk Committee has claimed to follow a systematic process for mapping
the operational activities, determining the risks of process and specifying the control
activities in order to provide integration of the risk management and interior control
systems with the corporate structure of the company and to manage possible risks
effectively. Upon the request of the Committee, being in the first place the basic processes,
the processes affected the company operations are determined; risk-control matrixes
belonging to these processes are created and integrated with the internal control system.
The completed processes were shared with the Early Risk Detection Committee, and the
criteria about detection and management of the risks was submitted to opinion of the
committee members.

Purpose of Izocam risk management model is to foresee possible problems that may arise
if the risks are realized, to assess the current controls and to ensure management of risks
effectively by means of additional controls, if necessary. The Company has formed the
Risk Management Table in order to follow the risks. The analysis for critical processes
was completed. In addition to that, with the aim of enhancing the awareness within the
Company and guiding the users, Reference Book of Izocam Interior Control System, which
also contains the interior control activities providing the efficiency of risk management
process, has been prepared.

Efficiency of the interior control system is tested through the inter-corporate controls also.
Directorate of interior control works under the General Manager and it is in direct contact
with the Audit Committee and the Early Risk Detection Committee. Besides, a Working
Group for Early Detection of Risk is formed within the company structure. This group holds
regular meetings and makes plans to take the necessary actions by revising the existing
and possible risks. The notes of the meetings are shared with the members of the Early
Risk Detection Committee and recorded by separate meeting minutes.

Board of Directors’ committees has continued their activities in compliance with
regulations also in 2015. The Early Risk Detection Committee convened five times within
the year and submitted their reports to the Board of Directors after evaluating the potential
risks that the company may experience. Improvement activities belonging to the
established potential risks are monitored in close connection with the senior management.

The Audit Committee of the Company convened seven times within the year. The financial
reports are examined, interviews are made with independent auditing and tax firms, and
the internal control system of the company is revised continuously by sharing the results
of the audit.

Committees records the notes of the meetings by arranging separate meeting minutes
with the signatures of the members and submits them to the opinion of the Board of
Directors.

5.5. Strategic Targets of the Company

The Board of Directors of the Company determines the Company strategies by making
long and short-term plans. In these plans, the markets assessment is performed
necessary investments and other requirements within this scope are determined and the
decisions are taken by discussion about resources to be allocated for realizing them.

The long-term plans of the Company are prepared within first six-months of each year in
a way to involve three-year periods so as to include previous three-year trends.
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The short-term plans are made for the year (budget), monitored monthly and revised four
times within the year.

Budget targets of the Company serve an important role in determination of Company
performance.

5.6. Financial Rights

It was submitted “Pricing Codes Related With The Board Of Directors Members And
Senior Executives” consisting of all kind of rights, interest and wages provided to Board
Members and top executives and criteria used to determine them and wage system
principles to our shareholders on our website via “the Information Document” published
before three weeks from the Ordinary General Assembly meeting dated 23.03.2015 and it
was started to apply following the General Assembly meeting.

Total payments made in frame of the Wage Policy for the Board Members and the Top
Executives are assessed every year by the Corporate Management Committee and Board
of Directors. In our financial statements, the payments made to the Board Members and the
Top Executives are disclosed to public in parallel with the general applications. There are
no any operations causing to conflict of interest such as lending, making loan available,
giving a guarantee in favor of the Board Members or managers by the Company,

“Expenses of the Board Members due to contributions to the Company (expenses such as
transport, telephone, insurance, etc.) can be covered by the Company.

Pricing Codes Related With The Board of Directors Members and
Senior Executives

Goal and Scope

Pricing codes involves the members of the Board of Directors and senior executives. Its
scope is to ensure the planning, execution and management of practices related with
pricing, in compliance with the relevant legislation and the scope and structure, strategies,
long-term goals and risk management structures of company activities.

Principles and Code of Practice

e Salaries of Board of Directors Members are determined by the general assembly upon
the proposal of shareholders.

o The Board of Directors in accordance with this policy determines salaries of Senior
Executives.

o |t is observed to ensure that the salaries of independent board of directors’ members
shall be suitable to maintain the independency. Besides, plans based on the
performance of the company, share of profit and share options are not used.

e “Pricing Codes Related with the Board of Directors Members and Senior Executives” is
submitted for the information of the shareholders as a separate item in general
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assembly. Besides, it is kept on the website of the company. In case of there being a
change in this regulation, same method is repeated.

e Company cannot advance money to any board of directors’ member or senior
executive, provide credit facilities, provide credit under the name of personal credit
through the agency of a third party or cannot provide securities like bail in favor of.

o The salaries paid to the board of directors’ members and senior executives and all other
advantages offered to them are declared to the public through the annual activity report.

Authorized Committee

e Company corporate governance committee prepares a proposal related with pricing
based on the performance of senior executives, by taking into consideration the long-
term goals of the company and submits this proposal to the board of directors. While
the Board of Directors determines the salaries of senior executives, the Pricing Codes
of Board of Directors’ Members is decided at the General Assembly as an agenda item.
Execution of these processes by the corporate governance committee do not
annihilates the responsibility of the board of directors or the auditor.

e Equal pay for equal performance principle is adopted. The salaries are balanced by
taking into consideration the features like the importance, complexity and responsibility,
risk of the task.

e When discharging its responsibility and fulfilling its task, committee examines all kinds
of documents it needs related with the pricing.

e Besides the legislation, committee also takes into consideration the current financial
position of the company, its targets and future revenues when deciding.

Pricing

Fixed Fee Payments: It is the cash payment rendered regularly in fixed amounts every
month independent of performance. Fixed Fee is determined by taking into consideration
the experience and specifications required for each position, according to the extent of
duties and responsibilities.

Salary Rises: General salary rises are given in a ratio determined by the Board of Directors
by taking into consideration also the company performance and market conditions once a
year in January. Based on the position changes/promotion and other grounds, changes in
salary can be made apart from annual general salary rise by the decision of company
management.

The amounts determined according to the above-mentioned principles and paid to the
Board Members and the Top Executives within the year are reported in the activity report.

No debt was given to any Board Member within the year and no loan was extended on
behalf of him/her or on behalf of a third person. There are not also any such transactions in
the former years.

CORPORATE GOVERNANCE COMMITTEE

Pol ZAZADZE Arnaud MOISSET Robert ETMAN Doruk OZCAN
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