IZOCAM TICARET VE SANAYI A.S.
CORPORATE GOVERNANCE COMPLIANCE REPORT

SECTION | - CORPORATE GOVERNANCE PRINCIPLES CONFORMANCE
STATEMENT

Compliance with the principles stated in “Communique on the Determination and
Practice of Corporate Governance Principles” number 1I-17.1 of Capital Markets Board
and which are obligatory to practice has been ensured. Although it was intended also to
comply with the non-obligatory Corporate Governance Principles, because of the
difficulties experienced in practice for a group of these principles and the inconsistencies
with the existing structure of the market and company for other group, the intended
conformance has not been accomplished. Comprehensive studies carried out within the
structure of our company pursuant to corporate governance principles, the principles in
relevant sections that the compliance has not been accomplished yet and if there is,
conflicts of interest resulting from them are explained below.

TITLES WEIGHT 2?3‘353(85'5
Share Holders 25% 87,92
Public Disclosure and Transparency 25% 88,85
Stakeholders 15% 90,93
Board of Directors 35% 85,14

Studies aimed at compliance with the corporate governance principles of CMB and
relevant legislation is in the lead of studies in Corporate Governance field. In our 2014
Ordinary General Assembly the procedure related with the designation and public
disclosure of Independent prospective members has been realized and their election
according to new regulation has been completed. Board of Directors’ committees has
continued their activities effectively. Dividend policy of the company has been
determined and submitted for partner’s information. Pricing rules for the Board of
Directors and Senior Managers has been determined and submitted for the partners’
information at the General Assembly. information has been given to the partners on the
donation and aid policy of the company. General Assembly information like the
organizational changes, rights to vote that is obligatory to state in principles, curriculum
vitae of Board of Directors’ prospective members, Board of Directors and Senior
Managers’ wages policy has been submitted for our investors’ information 3 weeks
before the General Assembly by a general assembly information document prepared. All
our related party processes have been submitted for the information of the Board of
Directors and it was decided to continue the processes in question. Besides, our
company’s internet site and activity report has been revised and changes necessary in
terms of total compliance with the principles has been made.

On the purpose of measuring its Corporate Governance Performance in 2014, our
company has been examined for the first time by an independent Corporate Governance
Rating institution authorized by CMB, KOBIRATE International Credit Rating and
Corporate Governance Services A.S. and entitled to take part in BIST Corporate
Governance Index by getting 8,76 points over 10. As a result of this, our Company is
one of the 49 companies taking place in Corporate Governance Index. This result
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confirms that our company has largely complied with the Corporate Governance
Principles determined by CMB. It is possible to access the Corporate Governance
Rating Reports through the Company corporate internet site on www.izocam.com.tr.

CORPORATE GOVERNANCE COMMITTEE

Pol ZAZADZE Arnaud MOISSET Robert ETMAN Doruk OZCAN
Chairman Member Member Member
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SECTION Il - SHARE HOLDERS

2.1. Investor Relations Unit

Investor Relations are been performed by a department that is reporting to AGM of
Finance and Administration in Izocam Ticaret ve Sanayi A.S. The activities conducted by
the unit are as below:

O

Correspondences between the investors and partnership also keeping records related
with other documents and data has been kept in a confidential, secure and updated
manner.

Ensuring that written applications to our unit from shareholders are responded within
this period.

All relevant documentation has been prepared and submitted for the information and
review of shareholders concerning the General Assembly meeting. Conducting the
ordinary and extraordinary general assembly meetings in accordance with the
relevant legislation, prime contract of the Company and other intra partnership
regulations has been ensured.

Obligations arising from Capital Market Legislation has been followed and fulfilled,
including all the issues related with corporate governance and public disclosure.

Within the scope of information policy, relations with shareholders have been
maintained regularly; trustable and regular information access related with the
company has been provided. It was ensured to inform the shareholders by quickly
and completely updating the information like activity report, profit announcements on
company’s internet site.

Internet site that is obligatory within the scope of TCC has been created on e-
company portal and taken into service.

Necessary Material Disclosures have been announced through Public Disclosure
Platform taking into consideration the communiques and laws of Capital Markets.

Changes in Capital Markets Law and relevant legislation has been followed and
presented to the attention of relevant units of the company.

Information requests of undergraduates, postgraduates and faculty members making
research about our company and the sector have been satisfied.

Accounting Manager and Manager of Investor Relations, Doruk Ozcan who works as a
full time manager under the Finance and Administrative Affairs Vice President Hasan
Eroktem is the holder of Capital Market Activities Advanced Level and Corporate
Governance Rating Licenses. While Doruk Ozcan has been assigned to the position of
Assistant General Manager of Finance and Administration as of January 1, 2015 he
currently continues his duty as the Manager of Investor Relations.

Doruk Ozcan ozcan@izocam.com.tr Tel: 0216 440 40 50

ipek Giirbey gurbey@izocam.com.tr

Fax: 0216 440 40 75

Dilek Pehlevan pehlevand@izocam.com.tr

There were no written applications to our unit from shareholders within this period.
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2.2 Exercising the Right to Inform by Shareholders

In izocam Ticaret ve Sanayi A.S, besides the partnership organs, the Investor Relations
Unit plays an effective role in facilitating the use of share ownership rights, particularly
the rights to demand and review information.

With the aim of expanding “the right to inform” of shareholders, all kinds of information
and statements that might affect the use of shareholders’ rights have been submitted to
the usage of investors on the corporate internet site of the Company
(www.izocam.com.tr ).

Although there is no regulation related with the demand of assigning a special auditor in
Articles of Association, the company management avoids from actions that makes
special audits difficult. Nevertheless, pursuant to article 438-439 of Turkish Commercial
Code, even if it is not on the agenda, every share holder might ask from general
assembly to elucidate special events by a special audit if it is necessary to use his/her
share ownership rights and if he/she didn’t use his/her right to demand and review
previously. Up until now, the shareholders did not express a demand in this direction.
Besides, the activities of the company are periodically audited by an independent auditor
elected in General Assembly.

During the reporting period, the activities of the company have been periodically audited
by Independent External Auditor (Giney Bagimsiz Denetim ve Serbest Muhasebe Mali
Musavirlik A.S. — Ernst Young) which is assigned by General Assembly and the
comments related with this issues are displayed on the internet site of the company.

2.3 General Assembly Meetings

In 2014, General Assembly of the company has convened for once in Istanbul on March
21, 2014 and quorum of decision has been constituted. Besides every right owner and
beneficiary, media (media organs) has been invited to our general assembly meeting.

Decisions taken in Ordinary General Assembly of 2013 has been registered on
24.03.2014 by Istanbul Trade Registry Office and announced on Turkish Trade Registry
Gazette dated April 4, 2014 (pages 509-510).

General Assembly meeting convokes have been made by the Board of Directors in
accordance with the provisions of Turkish Commercial Code (TTK), Capital Markets Law
and Articles of Association. At the moment when the Board of Directors Decision is
taken to hold the General Assembly, all necessary invitations and notifications are
announced via PDP (KAP) and since 2013 all invitations and notifications, participations
and voting belonging to general assemblies are being made by using the Electronic
General Assembly System (EGAS) included in the body of Central Registry Agency.
Pursuant to Capital Markets Communiques, meeting notices are issued on Turkish
Trade Registry Gazette, PDP, EGAS and internet site of our company. The address
where the independently audited financials statements pertaining to the relevant period
are open for inspection is stated in these announcements.

Besides the “information about total number of shares and right to vote which reflect
structure of the partnership, management and activity revisions which realized in
previous fiscal periods or planned may affect significantly the partnership activities as of
the explanation date and reasons of these changes; about information if there is any
dismissal, change or election of the board of directors on the agenda of the general
assembly meeting, reasons of the dismissal and change, CVs of the candidates
informed to the partnership, tasks executed in recent ten years by them and their
dismissal reasons, the relation qualification between partnership and related parties of
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the partnership and its importance level, whether they are independent or not and in
case of such persons being elected as Board Members, information about similar
matters may affect the partnership activities; demands of the shareholders of the
partnership forwarded in written to the Investor Relations Department for putting an item
to the agenda, if the Board of Directors does not accept the shareholders’ suggestions
about the agenda, the not accepted suggestions and refusal reasons, in case there is
any amendment of the articles of association on the agenda, former and new texts of
amendments of the articles of association with the related board of directors resolution”
the documents to be kept available to examination of the shareholders within the
framework of article 437 of the Turkish Commercial Code and, obligatory notifications
and statements that has to be done pursuant to relevant legislation is announced to the
investors arrestingly on the website www.izocam.com.tr and the Public Disclosure
Platform three weeks in advance and together with the General Assembly Meeting
Announcement.

Each shareholder who wishes to speak at the General Assembly meetings can
rise opinion about the company activities and ask questions to the company
management and request information. The required answers and explanations
are given to them during the meeting.

At the General Assembly meeting of 2014, the suggestions made by the controlling
shareholders of the Company are taken into consideration.

The Board Members and authorized persons and auditors who are responsible for
preparing of financial statements are attending to the meetings.

The General Assembly minutes are published on our website. Additionally, these
minutes are open to examination of our shareholders in the head office and a copy of
these are provided upon the request of our shareholders.

On choice of meeting venue of the General Assembly, it is taken note to organize a
place where the shareholders can reach easily and with low-cost.

The Company informs the shareholders by means of a separate meeting item for these
about donation and aids at ordinary general assembly meetings.

2.4 Rights to Vote and Minority Rights

All practices complicating the right to vote are avoided in our Company. There is no any
privilege about this subject in the Articles of Association. The legal entities which are our
affiliates and reciprocal shareholding companies do not taken part among our
shareholders.

There is not any member representing the minority at the management of the Company.

2.5 Rights to Profit Share

No privilege takes place in the Articles of Association about participation to the Company
profit.

The profit distribution policy of our company; our Company distributes dividend to the
shareholders on the condition that it is not less than the calculated distributable profit
according to communiqués of the Capital Market Law by taking into consideration its
long-term strategies, investment and finance plans and profitableness situation. Whole
of the declared dividend may be in cash or bonus share (covered by Company
resources) besides being partly in cash and partly bonus share.

18/2/2015


http://www.izocam.com.tr/

IZOCAM TICARET VE SANAYI A.S.
CORPORATE GOVERNANCE COMPLIANCE REPORT

The profit distribution is realized within the legal terms in accordance with the Turkish
Commercial Code and the Capital Market Law.

The Company submits the profit distribution policy at the Ordinary General Assembly
meeting with a separate agenda item for the Shareholders’ information and announces
this in its activity report in company website.

2.6 Transfer of Shares

Provisions restricting the transfer of shares or practices complicating the free transfer of
shares do not exist in our Articles of Association

SECTION lll = PUBLIC DISCLOSURE AND TRANSPERANCY
3.1. Corporate Internet Site and its Content

On the purpose of maintaining the investor relations efficiently and quickly thereby
communicating with the shareholders continuously, our Company publishes the financial
statements submitted to the Capital Market Board and explanations made both through
the Public Disclosure Platform and on its official website www.izocam.com.tr in English
and Turkish.

The following issues stated in Corporate Governance Principles are displayed in the
Company website in English and Turkish.

“Information Society Services, Trade Registry information, partnership and management
structure of the Company, the Articles of Association of the Company as well as
numbers and dates of Turkish Trade Registry Gazette where the amendments are
published, Material Disclosures, financial reports, activity reports, all other public
disclosure documents, invitations for the General Assembly meetings, their agenda, form
of voting by proxy, explanations about the agenda, list of attendants, meeting minutes,
the Corporate Management applications and compliance report, Corporate Governance
Rating Reports, periodical financial statements and independent audit reports, the
information policy, the profit distribution policy, the code of conducts, share buyback
policy of the company, donation and aids policy, pricing and indemnity policy, corporate
social responsibility policy, human resources policy, senior managers wage policy,
frequently asked questions, information about members of the Audit Committee, the
Corporate Management Committee and the Early Determination of Risk Committee and
working principles of these Committees, information about the board members and the
top executives, organization structure”.

The information to be disclosed to public is submitted to usage of the public through “the
Public Disclosure Platform” (www.kap.gov.tr) and on the website (www.izocam.com.tr) of
our Company in a way that ensures on time, accurate, completely, understandable,
interpretable and low-cost access, in order to help the decision making of persons and
corporations which will benefit from these explanations.

The General Management and Deputy General Management in charge of Financial and
Administrative Affairs are the responsible departments for the public disclosure.
announcements and information that are announced to the public via all kind of
communication instruments including e-communication as well as methods prescribed in
the legislation with required frequencies in order to provide accessing to as much as
possible shareholders in consideration of minimum periods determined in provisions of
Turkish Commercial Code, the Capital Market Law and other relevant legislation.
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On the purpose of maintaining the investor relations efficiently and quickly and
communicating with the shareholders continuously, our Company publishes the financial
statements submitted to the Capital Market Board and explanations made through the
Public Disclosure Platform on its official website www.izocam.com.tr both in English and
Turkish.

3.2. Activity Report

The Board of Directors has prepared activity report in detail for ensuring easy access of
the public to full and correct information about activities of the Company The activity
report is prepared in accordance with the corporate management principles.

SECTION IV - STAKEHOLDERS
4.1. Informing the Stakeholders:

In cases of the stakeholders are not protected by relevant legislation and mutual
contracts against operations and activities, interests of the stakeholders are protected by
the company within the framework of good faith rules and within the bounds of
possibility.

The Company has announced its indemnity policy for the employees on
www.izocam.com.tr. The stakeholders related with the Company are informed by inviting
to meetings or using telecommunication instruments on matters related to them, if
necessary.

4.2. Codetermination of the Stakeholders

Our prior and indispensable target is the customer satisfaction on marketing and selling
the goods and services. The customer satisfaction is reported and followed regularly and
policies are changed when necessary

4.3. Human Resources Policy

The goal of our Human Resources policy is to plan, recruit, assign in service units,
develop the human resource that will ensure the performance of the work in an effective
and productive way; to make, implement plans for meeting the training needs after
determining them, to specify competences, to carry out the performance management,
career planning studies in accordance with scientific methods.

Within the scope of this policy, criteria related with personnel recruitment and promotion
mechanism are specified in written and our goal as Human Resources is to develop the
competency of our human power continuously and to maintain our lasting superiority in

global competition environment by remaining royal to;

- Right man for right job

- Equal pay for equal work

- Merit based on success

- Equal opportunity for everybody

The operation of human resources systems determined with this purpose in view is
defined by procedures and announced to all personnel.

Job definition and distribution of company workers and criteria related with performance
and awarding are notified to the employee. Productivity is taken into consideration for
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determining the wages and other benefits of workers. Language, religion, gender, race
etc. discrimination during recruitment and between employees is exactly disallowed. The
rights of employee are granted justly

Opinions are exchanged through personnel-oriented contact meetings related with the
issues like financial situation of the firm, wage, career, training, health. On the purpose
of ensuring the participation of workers in management, benefiting from their views and
reinforcing healthy communication methods like;

- Suggestion system assessment meeting,
- Open door meetings,

- Announcements and circulars,

- Communication boards,

- Intranet

are used. Training policies are created to improve the information, skill and convenances
of workers. Training programs are determined and implemented annually.

With reference to one of the most important principles our company has adopted
namely, “value attached to worker”, we are encouraging putting into effect planned and
systematic studies within the scope of Occupational Health and Safety TS 18001 by
creating coherence between the legal regulations and business processes.

For realizing the targets and expectations of employees and the company, we do
educational planning every year;

During 12 month period of 2014;
Outdoor Trainings: 10.003 hours,

indoor Trainings: 12.165 hours
E-Training: 1.639 hours
Total Training Hours: 23.807 hours

Training hours per capita: 54,73 hours (by the end of December 2014 - average person
435)

With the aim of providing effective information flow between the employees and the
company, Communications Plan is revised in 2014 and the functioning related with inner-
communication is turned into a procedure. Below methods, that establishes the
communication between the company management and employees are elaborated in
that procedure;

- Suggestion system assessment meeting

- Open Door Meetings

- Announcements and Circulars

- Communication Boards

- Intranet

In 2014, Open Door Meetings are conducted in all facilities. We begin to prepare the
plans for the employees of all facilities, sale offices and General Directorate for 2015.
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For the purpose of perpetuating the motivation and belonging feelings of its employees,
our company supports the activities within or out of the company and promotes the
attendance of its employees. The activities supported by our company are:

o Financial support amounting to the contribution paid by the employee who
discretionally joined to the Individual Pension System

o Financial support that increases according to the term of employment in the
company, for premium payments of the personnel who took out a Private Health
Insurance

o Food aid package on holiday eves and detergent and towel packages on year
ends.

o Circumcision Feast (in 2013 for 19 children of 12 personnel and in 2014 9
children of 8 personnel)

o Participation to istanbul Dragon Fest (Intercompany Rowing Race)

o Participation to intercompany tournaments of izocam Table Tennis Team
o Welcome party after moving to the new office in General Directorate

o Merry holiday celebrations

o New Year celebration

o Environment Health and Occupational Safety Day celebration

o Celebrations on birthdays

o Discretionary influenza vaccine

With the purpose of both raising the social consciousness related with its activities and
contributing the development of persons within the sector, our company conducts
seminars and trainings and carries out continuous activities.

4.4 Relations With Other Stakeholders (Sector representatives, professionals and
students)

4.4.1 Insulation Foremen Trainings

Since 2014 izocam training team composed of architectures, engineers and technicians
that are expert in their fields, arranges monthly trainings in izocam Ateliers within the
Turkey Training Site under the supervision of expert teaching assistants assigned by
Ministry of National Education.

izocam continues to offer free of charge trainings for delivering the “Professional
Competence Certificate” (MYB) that became obligatory as of 2015 by a new legal
regulation for foremen to work in construction and instalment business. Third of the
trainings given in accordance with the legislations of Professional Competence Board
(MYK) is held by izocam between 12-16 January 2015 in Tirkiye Yol-ig Training Site
Sincan-Ankara with the participation of 20 masters and “Foremen Training Professional
Competency of Thermal Insulation” is provided.

Trainings are carried out by izocam training team composed of architectures, engineers
and technicians that are expert in their fields and under the supervision of expert
teaching assistants assigned by Ministry of National Education.
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The “Foreman Training Professional Competency of Thermal Insulation” trainings, which
are carried out to deliver “Professional Competence Certificate” in accordance with the
legislation of Professional Competence Board (MYK) in order to develop the
occupational competency of foremen working in insulation business in construction
areas, includes the units of Work Organization in Thermal Insulation, Occupational
Health and Safety, Thermal Insulation for Foundation, Facade and Ceiling, Thermal
Insulation for Walls (External Thermal Insulation Composite System) and Thermal
Insulation for Roofs.

In Thermal Insulation Foremen Training carried out in two phases as theoretical and
hands-on at izocam Turkey Training Site, together with materiel cognizance, proper
detail and proper applications are shown to the foremen, they are taught how to correct
the wrong applications and detail information known as right. Besides, information is
given to attendants for reading the projects, performing quantity takeoff, making material
analysis and assistance to develop themselves.

Following the trainings a test is held for certification by intes MYM which is an Accredited
Certification Center. With the assessment and evaluation test consisting two phases as
theoretical and weighted application, the competence of foremen to receive Professional
Competence Certificate has been evaluated.

MYK Thermal Insulation Professional Competency Certificates are delivered to the
masters that were successful in the assessment and evaluation test held by accredited
test center following the Thermal Insulation Professional Competency Training carried
out in November and December. MYK Professional Competency Certificate is an
accredited document having both internationally and national validity.

People who want to benefit from MYK Professional Competency Test that will
substitute Master Competency Certificate within the framework of National Profession
Standards can apply to Izocam.

MYK Professional Competency Test can be taken by attending to the trainings or the
foremen can directly apply to accredited institutions like intes MYM, Tebar or Belgetiirk
and take the test related with the issues they believe they are competent. Taking the test
after attending the trainings is important in terms of being successful at them and
benefiting from the trainings.

Within the framework of MYK Training for Insulated Gypsum Board Walls and
Suspended Ceiling Systems-Interior Isolation that includes “Gypsum Board Applicator”
occupation according to MYK legislations, was given together with Rigip between
December 2014 and January 2015 besides the “Thermal Insulation” trainings. The
attendants subjected to Professional Competency test at the end of these trainings
lasted 4 days.

At the completion of our master trainings related with Plastered Exterior Insulation
Systems (ETICS), Insulation of Industrial Buildings and Roofs, Insulation of Gypsum
Board Partition Walls and Suspended Ceiling Systems (Interior Insulation); Ministry of
Education (MEB) approved certificates are delivered to 1584 successful masters as of
the end of January 2015 (to 1514 masters as of the end of December).
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In all our trainings our goal is to improve the quality of employees working in the field of
insulation and to provide the information, ability and conduct necessitated by the
occupation for he new labor force needed; to ensure the development of the economy of
our country and protect the consumer by putting an end to wrong or unnecessary
material selection and application. Besides, information on raising the awareness of
insulation and energy save, making the most of insulation comfort and protecting the
environment through insulation is relayed to the attendant in all our trainings.

4.4.2 izodemi Trainings

Every year izocam organizes |zodemi trainings for its vendors and vendor customers.
Trainings are performed every year with a different theme. In 2012, 412 people has
participated to trainings that were held in Istanbul, Trabzon, Erzurum, Ankara, Adana,
Antalya, Samsun, izmir, Diyarbakir and Bursa under the title of Digital Marketing and
Branding, Digital Advertising and Social Media Marketing. In 2013, 204 people has
participated to trainings that were held in Istanbul, Trabzon, Erzurum, Ankara, Adana,
Antalya, Samsun, izmir, Diyarbakir and Bursa under the title of Institutionalization,
Benefits of Institutionalization, Branding, Brand Architecture and Brand Wheel.

We reached to total of 278 sector representative with izodemi trainings held in at
Istanbul, Samsun, Bursa, Ankara, Diyarbakir, Adana, Antalya, izmir Erzurum in 2014.
Issues like “customer and sales concept, successful sale, effective communication,
customer analysis” took place in izodemi trainings held this year. The processes
necessary for effective customer relations, course of the processes, benefits of these
processes are communicated to izocam vendors, customers and employees.
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4.4.3 Insulation Contest

In an effort to ensure the expansion of insulation consciousness among the university
students, the interoperability between disciplines and the improvement of skill, izocam
organizes “The Insulation Contest for University Students” since 1999. Izocam also
takes a step further to carry the contest to international arena by participating
International Insulation Contest held by Isover for the past 5 years. 58 project/team take
part in jury assessment during the past 5 years. Every year, top three winners among
the students that were applied to the contest with their projects within the framework of
the theme stated, represents our country abroad by competing with the students from
other countries. Due to this contest, they find the opportunity of both being acquainted
with students and instructors of other countries and also seeing the architectural
structure, geography and historical artifacts of the country, they visited.

izocam that emphasizes the importance of insulation on every platform holds an
insulation contest related with “Multi Comfort Buildings” with the aim of providing the
implementation in Turkey of Multi Comfort Buildings that is developed on the basis of
Passive House principles.

The results of the 14th insulation contest that izocam runs for the university students
under the title of “Multi Comfort Buildings / 2014: School of Future — Gaziantep” is
announced. The prizes of the students ranked in University Students Insulation Contest
organized under the title of “Multi Comfort Buildings / 2014: School of Future —
Gaziantep” are awarded.

The finalists were entitled to compete in international stage that is held in Bucharest on
28-31 May 2014.

Applications for 2015 have started. Detailed information about the contest and
application for can be found on www.yalitimyarismasi.com .

4.4.4 izocam Insulation Training Center (IYEM)

IYEM that was founded with the purpose of extending the insulation awareness and
providing trainings about good insulation in our country maintains the activities, which it
carried out with an understanding of social responsibility since 17 years.

izocam Insulation Education Center - IYEM whose purpose is to spread the insulation
consciousness, to ensure the adequate application of heat, sound, fire and water
insulation and to convey the latest information and practices of the sector, gives services
to all segments interested in insulation.

IYEM that undertakes a very important mission in our country’s construction, instalment
and insulation sector prioritizes the requirement of education of sector workers related
with the practices of heat, sound, fire and water insulation and relevant regulations on
every occasion.
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A misapplication during the insulation causes enormous energy dissipations in buildings.
To raise the awareness of public opinion about insulation is one of the main subjects that
IYEM places too much stress. Especially, the heat insulation becomes prominent
because of its contribution to both domestic and country economies and its eco-friendly
features. Researches conducted so far shows that, the insulation applications performed
according to the standards provide savings up to %30-80, when compared with the
buildings uninsulated or wrongly insulated buildings. Correct heat insulation creates an
evenly decrease in energy bill. Besides, sound insulation and fire safety is provided.
Correct insulation practices that will be ensured by increasing the number of qualified
technical personnel within sector would minimize the dissipation of energy.

As of 31 December 2014, 42.548 days of education is provided to 18.930 people from
the various sectors of our country (like Construction Companies, Architecture Offices,
Industrial Plants, MND Departments of Construction, Universities and Municipalities)
within the context of trainings offered by IYEM for 17 years since November 1998.
Trainings given at IYEM by 43 experts and academicians continues year around as two
periods. “insulation Specialist Certificate” is awarded to trainees that accomplish all the
free of charge trainings of IYEM.

4.5. Corporate Social Responsibility Policy

izocam regards as its corporate social responsibility to use its reasonable efforts on any
issue regarding its shareholders.

As stated in Corporate Management Compliance Reports” of izocam, we approach
every “shareholder” within the scope of corporate social responsibility. On the purpose of
evaluating the corporate management practices within the framework of especially the
“shareholders”, “public disclosure and transparency”, “beneficiaries” and “Board of
Directors”, in a way including the activities of our company in this direction, the Company
procures “Corporate Management Rating” and issues the report containing also the
Corporate Management Rating Note in question on Public Disclosure Platform and on
our website.

Our company that takes place in BIST (ISE) Corporate Management Index continues its
regular revisions to maximize its trustworthiness in the eye of its shareholders, to ensure
compliance with legislation and to further strengthen its structure.

Izocam works with the desire to be a friendly brand for its customer and develops
projects for the requirements of society

izocam runs corporate social responsibility projects in the field of education, health,
environment, culture and art and acts according to the principle of sustainability and real
effectuality of the projects.
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Social Responsibility Projects
New Generation Glass Wool

New generation glass wool is developed as a new product, which is far more sensitive to
environment and health. New Generation Glass Wool that saves 100 times more energy
than the energy used for its production shows its difference with its low carbon footprint
and high eco-friendly features. New generation glass wool products offer a perfect
comfort with their improved sound insulation performance while providing high efficiency
heat insulation. New generation glass wool is an environment-friendly product in every
respect from production phase to implementation and usage processes. New generation
glass wool that is produced with natural minerals and reversible raw material, has
received the EUCEB certificate, which is given only to the bio-product category by the
European Certification Board for Mineral Glass Products. It is proved that the products
holding of this certificate are not harmful to health and not classified as hazardous in
terms of packaging, labeling and classification of chemical substances and mixtures
pursuant to European Union Regulation.

ozi

With a project called “Energy Efficiency and the Importance of Insulation”, izocam aims
at raising the awareness of children about the things that must be done in order to
control the environment in a world where global warming is a great risk. izocam believes
that the children whose awareness about “Energy Efficiency, Global Warming and
Environment” is raised by “OZi Social Responsibility Project” during the primary
education age will grow up as individuals that search and interrogate.

With the project called “Energy Saving and the Importance of Insulation”, in the first
phase of 2010 trainings are provided in primary schools located in Kadikdy, Bakirkdy,
Gebze, Dilovasi, Sisli, Atasehir, Ankara ( Cankaya & Golbasi), Besiktas and Sariyer
districts. Our project has reached to approximately 70.000 students at present.

By medium and long term planning, izocam is planning to continue its projects that are
focused on raising the awareness of next generations. One of the targets of the next
phases of our project is to reach the primary schools and students settled in other cities.

Energetic View

izocam stresses on every occasion the importance it attached to “Energy Efficiency”. It is
izocam’s priority to create awareness of using the energy economically by “insulation”.
There are great numbers of social responsibility projects that we realized in this field. In
order to reach the large masses, izocam keeps the importance of the subject on agenda
with one or two new projects every year.

Energetic View contains many elements related with “Energy Efficiency”. It is a project
that comprise all states of energy and that can call attention to this subject. izocam co-
operated with IFSAK (istanbul Photography, Movie Amateurs Association) in this project.
The starting point of IFSAK and izocam in this project was to provide an insight about
the energy, to call the attention of youth and individuals to energy efficiency with a
different point of view. The main theme of project is to approach the energy by way of art
in the company of people from different disciplines.
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Starting point of the project was to call the attention of society to energy efficiency. With
the thought that the best way of achieving this end is to interpret the “energy” by art, we
received support from artists. Nearly 300 people belonging to different profession groups
joined to our project. Originally, it was planned to represent the energy only by photos
but later on works based on essay, short-film and composition are allowed too.

Album consists of 120 photography and 120 essays. While photograph artists, film
directors and musicians take part in the exhibition with their photographs, many figures
contribute with their writings. Riza Kirag made a film special to exhibition. Later on two
compositions of Ozkan Samioglu and Teneke Trampet joined to the project. Then came
the animation film of Anil Tortop, ZG (Zerre Grain). In the end, an exhibition composed
of these workings and an album containing all these workings is prepared. A DVD that
comprises the short film, animation film and music is offered together with the album.

Following the first exhibition, we received positive criticism from audience, press and
artists who supported the project with their works. Besides, the project draw interest in
terms of the stress it laid on such an important theme that will have an impact on our
future. Energetic View exhibition meet up with 4.000 people in istanbul, izmir, Adana,
Ankara and Bursa. izocam continues to bring the project and different masses together.

Energetic View that is organized by the cooperation of izocam and IFSAK (istanbul
Fotograf ve Sinema Amatorleri Dernedi) and which involves numerous celebrities is
exhibited at Eskisehir Atatlrk Kultir—Sanat ve Kongre Merkezi between 26 November-
12 December 2014 and visited by more than 2000 art lovers. Exhibition will continue to
meet with the art lovers in various cities.

4.6 Codes of Conduct

Our Company makes the required operations and regulations for ensuring the
compliance of employees and representatives with codes of conduct on their activities
and implementation of these codes of conducts. It is complied with generally accepted
codes of conduct in the light of the legislation and regulation for this matter. Besides,
within scope of the Corporate Management Principles, “The Working and Conduct
Principles Constituting The Ethic Values of Izocam” has been put in writing as of 14
February 2012 and published on the website and disclosed to public. Training was given
to the personnel by the top management about our principles and also training of
employees about the subject on internet via “e-learning” method has been provided and
the trainings were recorded. Within this scope, an Ethic Committee has been established
within the Company for implementing and protecting these values.

The Company complies with rules related to environment, consumers, and public
health. It takes all kind of measures to increase customer satisfaction related with
marketing and sale of the goods and services, meets the demands of customers as soon
as possible. Our products have 1SO 9001- 2008 quality certificate and it is taken care to
protect this quality standards. The Company organizes pools which measures the dealer
satisfaction.

The company is attentive to the confidentiality of the information about the customers
and suppliers that is considered as secret.
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SECTION V- BOARD OF DIRECTORS

5.1. Structure and Formation of Board of Directors

The Board of Directors of our Company is structured in accordance with provisions of
article 11 of our Articles of Association. Mr. Arif Nuri Bulut, General Manager works as a
executive member at the Board of Directors. The Board of Directors of our Company
consists of 7 Board Members including 2 independent members. Following the General
Assembly meetings where Board Members were elected, by means of resolution for task
distribution, the Chairman and the Vice-Chairman were determined and the Committee
in charge of Audit, the Corporate Management Committee and The Early Risk Detection
Committee were appointed. In case of termination of Board Membership in the period,
provisions of article 363 of the Turkish Commercial Code are applied.

Curriculum Vitae of the Board Members selected at the General Assembly meeting
dated 21 March 2014 and continuing to their tasks within the period is submitted
below:

MR SAMIR KASEM

Samir Kasem has an MBA from the Ivey School of Business, University of Western
Ontario, Canada and a Bachelor's degree in Electrical Engineering from the GMI
Engineering & Management Institute, Kettering University, Michigan, USA. He is also a
graduate of the Advanced Management Program (AMP), Harvard Business School.

Samir Kasem has been working since 2008 as President, Commercial & Industrial with
Alghanim Industries. He has been a Board member of izocam Tic. ve San. A.S. since
2010.

Prior to joining Alghanim Industries, Samir Kasem was with General Motors of Canada
Limited, where he served in several management and technical positions related to design
engineering, sales engineering, manufacturing and quality control. His career with
Alghanim spans over 10 years, where he managed multiple and diverse groups within the
organization including Automotive, Engineering, Retail and FMCG.

Samir Kasem has no executive duty. He is a Board Member of izocam Holding A.S.,
which is a Saint Gobain/Alghanim partnership. Samir Kasem is not an independent
member and still works as our company’s Chairman.

MR GIANNI SCOTTI

Graduated from the Industrial Chemistry Department of Milan University, Gianni Scotti has
been working since 2002 in various departments of Saint Gobain companies. Scotti is still
working as the General Delegate for Italy, Egypt, Turkey and Greece also as Regional
Managing Director for the Mediterranean Region. He has been a Board member of
izocam Tic. ve San. A.S. since 2008.

Gianni Scotti has not a performance task, is Board Member of Izocam Holding A.S. which
is a Saint Gobain/Alghanim Partnership and he is not an independent member and
currently Vice Chairman of our Company.

MR ARNAUD MOISSET

Holding an MBA (Ecole Supérieure des Sciences Economiques et Sociales) degree is
working over 10 years in various departments of Saint Gobain Group, Mr. Moisset served
in Saint - Gobain Companies as an Corporate Management Controlling Director between
2005 and 2012. He managed company’s controlling methods and provided relevant
trainings.
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Arnaud Moisset has been working since 2012 as the CFO Saint-Gobain Delegation for
Italy-Egypt-Greece and Turkey and CFO for Saint-Gobain Construction Products Italy. He
has been a Board Member of izocam Tic. ve San. A.S. since 2012. Mr. Moisset knows
French, English and Italian.

Arnaud Moisset has no executive duty. He is a Board Member of izocam Holding A.S.,
which is a Saint Gobain/Alghanim partnership. Arnaud Moisset is not an independent
member; he is still one of our company’s Board Members.

MR ROBERT ETMAN

Robert Etman was graduated from Technical University, Delft, Netherlands— Physical and
Computer Science Department. He has England Chartered Institute of Management
Accountants — Public Accountant Certificate.

He is responsible for Interior Audit, Treasury, Financial Planning and Analysis, Corporate
Management, Capital Planning, Company Merger and Purchasing and Investor Relations
activities as CFO of Alghanim Industries Kuwait which has miscellaneous industry
investments in Middle East, India and Southeast Asia and he is in the Board of Directors
of Izocam Tic. ve San. A.S.

He worked for Univer PLC over 20 years in miscellaneous management levels before
joining Alghanim.

Robert Etman has extensive experience about financial control and management and
purchasing and merging operations, business models based on tax and business systems
development, strategy development and treasury, He speaks English and Dutch.

Robert Etman has not a performance task, is Board Member of I1zocam Holding A.S.
which is a Saint Gobain/Alghanim Partnership and he is not an independent member and
currently is continuing his task as a Board Member of our Company.

MR ARIF NURI BULUT

A. Nuri Bulut who is currently the General Manager of Izocam was born in Ankara in 1953.
He is married and is the father of one son, where he is fluent in both French and English.

A. Nuri Bulut completed his graduate education in Saint Joseph French High School. His
undergraduate degree is from Istanbul Technical University in 1979, where he holds M.Sc.
degree in Mechanical Engineering. He also holds an executive MBA degree from Kog¢
University gained in the period 1994 to 1995.

He began his career by working as Production Chief in Gebze Plant of Izocam in 1981. He
has gained Production Manager title in 1984 and fulfilled this position in the company
between the years 1984 to 1986. Later on, within the years 1986 to 1994, he worked as
Project Manager in Head Office and as Engineering Manager during 1994-1996. He
became Technical Assistant General Director in 1996 and worked in this position until
2002, finally becoming the General Manager of the company in 01.04.2002.

According to CMB’s Corporate Governance Principles, A. Nuri Bulut has an executive
duty. He is not an independent member. Duties he has assumed in recent years are listed
above. He is still an independent Board Member of Tat Konserve A.S.
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MRS GULSUM AZERI

Gulsum Azeri is a graduate of Bogazici University, Department of Chemical Engineering
with an MS Degree in Industrial Engineering also from the same university. She speaks
German and English fluently due to her education at Austrian High School and Robert
College High School. Azeriis married and mother of two sons.

During an important part of her career, Gllsim Azeri has been one of the top executives
of Sisecam. She was Sisecam Chemicals Group President between 1994-1998, Sisecam
Glassware Group President between 1999-2007 and Sisecam Flat Glass Group President
between 2007-2011. She held the position of Executive Committee membership of
Sisecam between 1994 and 2011. Presently Mrs. Gulsim Azeri is CEO and Board
Member of OMV Petrol Ofisi A.S. and OMV Gaz ve Enerji Holding A.S, as well as
chairperson of OMV Petrol Ofisi Holding A.S.

Between 2004-2008, she was the Chairperson of the “European Glass Federation
Glassware Committee”, and between 2009-2011 was a member of the Board of Directors
of “Glass for Europe” which is the European Flat Glass Manufacturers’ Association.

Gulsim Azeri has been a member of the Board of Directors at “Istanbul Chamber of
Industry” (ISO), Executive Committee Member of “Turkish Exporters Assembly” (TIM), a
member of the Board of Directors and Board of Director of “Foreign Economic Relations
Board of The Union of Chambers and Commodity Exchanges of Turkey” (DEIK). Between
the years 2005-2011, she also represented the private sector in the Board of Ethic Council
of the Prime Ministry of Turkey. Giilsim Azeri has been working in izocam Tic. ve San.
A.S. as an Independent Board Member since 2012.

Azeri has no executive duty. She is an independent member according to CMB’s
Corporate Governance Principles. Basic duties assumed by Azeri during the last decade
are listed above. During the last five-year period, she had no relations with izocam Tic. ve
San. A.S. or its related parties.

MR POL ZAZADZE

Born in 1970 in Istanbul, Pol Zazadze works as the General Manager of Personna Tiras
Uriinleri ve Kozmetik San. Tic. Ltd. Sti. He completed his high school education at Robert
College (1987), went to The American University of Washington DC for higher education
(1991) and completed his MBA degree at Harvard Business School (1998). He was
honored by Georgia’s Akaki Tsereteli University with the title of honorary PhD (2007).

Beginning his career as a Marketing Officer in Zaza Companies Group in 1991, Zazadze
worked at various levels. Leaving USA-based Colgate Palmolive company at his own
choice after working there as a Brand Manager between the years 1997 and 1999,
Zazadze has been serving since 2000 as a Board Member in various companies of Zaza
Companies Group. He has been also working since 2009 as the General Manager of
Personna Tiras Urlinleri ve Kozmetik San. Tic. Sti.

He left Paladin Gayrimenkul Gelistirme insaat Ltd. Sti. where he had worked between
2007 and 2009 as the company was closed down. Zazadze has been serving in lzocam
Tic. ve San. A.S. as an independent Board Member since 2012.

Pol Zazadze has no executive duty. He is an independent member according to CMB’s
Corporate Governance Principles. Basic duties assumed by Zazadze during the last
decade are listed above. During the last five-year period, he had no relations with izocam
Tic. ve San. A.S. or its related parties.
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Independency Statements of Independent Board Member Candidates;

Mrs. Gulsim Azeri and Mr. Pol Zazadze have signed the following statements and
submitted to our Company.

| am a candidate for functioning as “the independent member” at the Board of Directors

of

izocam Ticaret ve San. A.S. (the Company) under criteria determined by the

legislation, the Articles of Association and the Capital Market Board and within this
scope, | declare that;

a)

b)

9)

h)

)

There is no employment relation in management position that requires taking on
important responsibilities and tasks between the Company, partnerships that the
Company have management control or important effect on, partners that have
management control or important effect on the Company and legal persons on which
the partners have management control on and me, my spouse, my relatives up to
second degree and relatives by marriage during last 5 years; | do not own more than
5 % of the capital or vote rights or privileged shares alone or jointly; or | didn’t enter
into critical commercial relation,

During the last five years, | did not worked in management position that requires
taking on important responsibilities and tasks, did not served as Board of Directors
member, | am not a partner (more than %5) in companies which audited, (including
tax audit, legal audit, internal audit) rated and consulted to the Company and also
companies that the Company sell products or buy products from in a considerable
extend within the framework of agreements, during the periods when products and
services are sold and buy,

As seen from my background enclosed, | have professional education, knowledge
and experience to perform my duties due to the independent Board Membership,

I do not work as full-time at public institutions and corporations as of the current
situation,

| am deemed a resident in Turkey according the Income Tax Law,

| can contribute positively to the Company activities, will keep my objectivity for
conflict of interest between the shareholders, | have the strong ethic standards,
occupational reputation and experience to decide freely in consideration of rights of
the stakeholders.

I will spare time for the Company that is needed to follow the company activities, and
to fulfill the requirements of the position | have taken.

During the past ten years, | did not serve as a member of the board of directors of
the company more than six years.

| do not serve as independent board of member in more than three of the companies
that the Company or the partners having management control of the Company has
management control on and in more than five of the publicly traded companies

| am not registered and announced in the name of izocam Ticaret ve Sanayi Anonim
Sirketi legal entity.
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Pursuant to articles 395 and 396 of Turkish Commercial Code, approval is obtained from
the General Assembly in order that the Chairman and Board Members can perform the
activities entering to subjects of the Company personally or on behalf of other persons
and become partners to the companies performing such activities.

5.2. Activity Principles of the Board of Directors

Authorities and responsibilities of the Board Members are specified clearly in the Articles
of Association. The authorities are specified in detain in specimen signature of the
Company and all kind of decisions are valid with minimum two authorized signatories.

The Chairman and General Director are not same persons.

Agenda of the Board of Directors meetings are determined based on the information
transmitted to the Company senior management and Board of Directors members by the
relevant units about the matters that the Articles of Association commands to be
resolved by the Board of Directors. Apart from this, the meeting agenda is determined
also upon the information transmitted to Company senior management by any of the
Board members about a specific subject to be resolved.

The subjects demanded to be discussed in the Board of Directors meetings are gathered
at department of Vice General Directorate of Financial and Administrative Affairs and the
agenda is set after consolidating them.

The Vice Director of Financial and Administrative Affairs is appointed to determine the
agenda of Board of Directors meetings of 1zocam Ticaret ve Sanayi A.S., to prepare
decision of the Board of Directors taken in accordance with provision of article of 390/4
of the Turkish Commercial Code, to inform the Board Members and to provide the
communication.

The Board of Directors convenes when needed and decides by majority of attended
Board Members, provisions of article 390/ 4 of the Turkish Commercial Code are
reserved. Validity of Board of Directors decisions are subject to being written and signed.

Different opinions and negative vote reasons explained during the Board of Directors
meetings are recorded to the resolution minutes. However, since such opposition or
different opinion was not declared in recent times any explanation to the public has not
been made.

The financial losses that might incur by the faults of Board Members during their duties
are insured for a sum exceeding 25% of the company’s capital.

The Board of Directors convened three times within the year, all Board Members
attended to the said meetings.
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5.3. Number, Structure and Independency of Committees created within the Board
of Directors

Within the framework of Corporate Governance Principles of Capital Market and
Company Board of Directors’ Working Principles, current Board of Directors’ comprises
of the Corporate Governance Committee, Early Detection of Risk Committee and Audit
Committee. Independent Board of Directors members preside at the committees in
guestion and as required by legal regulation, all the members of the Audit Committee are
Independent members. Presidents and members of the committees are stated below.

Corporate Governance Committee

President Member

Pol Zazadze Arnaud Moisset

Robert Etman

Doruk Ozcan

Early Detection of Risk Committee

President Member

Pol Zazadze Arnaud Moisset

Robert Etman

Audit Committee

President Member

Pol Zazadze Gulsim Azeri

Board of Directors Members elected at the General Assembly Meeting held in 21 March
2014 convened in 14 April 2014 and shared the tasks. There were no changes in elected
Board of Directors and Committee membership within the year.

In consideration of current structure of the Board of Directors, it is decided that the tasks
of the Nomination Committee and the Wage Committee should be performed by the
Corporate Governance Committee.

There is one woman member in the Board of Directors and she constitutes 14 percent of
the total members of the Board.

The Committee in charge of Audit convened eight times within the year and submitted
the financial reports and other assessments under the working principles to the Board of
Directors. The Corporate Governance Committee convened six times within the year and
submitted the suggestions and minutes to the Board of Directors. The Early Risk
Detection Committee convened five times and submitted the company assessment
report to the Board of Directors
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5.4. Risk Management and Interior Control Mechanism

The Board of Directors has formed the Early Risk Detection Committee and on the
purpose of minimizing the risks that might affect the stakeholders, has appointed an
internal audit specialist to keep efficiency of interior audit systems in a way to involve
operational activities and information systems process.

Early Detection of Risk Committee has requested to start a work for mapping the
operational activities, determining the risks of process and specifying the control
activities in order to provide integration of the risk management and interior control
systems to the corporate structure of the company and to manage possible risks
effectively. Upon the request of the Committee, being in the first place the basic
processes, the processes affected the company operations in 2013 are determined and
risk-control matrixes belonging to these processes are started to be created. The
completed processes were shared with the Early Risk Detection Committee and the
criteria about detection and management of the risks was submitted to opinion of the
committee members.

Purpose of 1zocam risk management model is to foresee possible problems that might
arise if the risks are realized and to assess the current controls in order to ensure
management of the risks effectively by means of providing additional controls, if
necessary. The Company has formed the Risk Management Table in order to follow the
risks. The analysis for critical processes was completed. In addition to that, with the aim
of enhancing the awareness within the Company and guiding the users, lzocam
Reference Book of Internal Control System has been prepared that also contains the
internal control activities providing the efficiency of risk management process.

Efficiency of the internal control system is tested through the internal audit, the
personnel in charge of audits works under the General Manager, is in direct contact with
the Audit Committee and the Early Risk Detection Committee. Besides, a Working Group
for Early Detection of Risk is formed within the company. This group holds regular
meetings and makes plans to take the necessary actions by revising the existing and
possible risks. The notes of the meetings are shared with the members of the Early Risk
Detection Committee and recorded by a separate meeting minute.

5.5. Strategic Targets of the Company

The Board of Directors of the Company determines the Company strategies by making
long and short-term plans. In these plans, the markets assessment is performed
necessary investments and other requirements within this scope are determined and the
decisions are taken by discussion about resources to be allocated for realizing them.

The long-term plans of the Company are made within first six-month period of each year
in a way to involve five-year periods so as to include previous five-year trends.

The short-term plans are made for year (budget), monitored monthly and revised four
times within the year.

Budget targets of the Company serve an important role in determination of Company
performance.
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5.6. Financial Rights

It was submitted “Wage Policy for Board Members and Top Executives” consisting of all
kind of rights, interest and wages provided to Board Members and top executives and
criteria used to determine them and wage system principles to our shareholders on our
website via “the Information Document” published before three weeks from the Ordinary
General Assembly meeting dated 21.03.2014 and it was started to apply following the
General Assembly meeting.

Total payments made in frame of the Wage Policy for the Board Members and the Top
Executives are assessed every year by the Corporate Management Committee and
Board of Directors. In our financial statements, the payments made to the Board
Members and the Top Executives are disclosed to public in parallel with the general
applications. There are no any operations causing to conflict of interest such as lending,
making loan available, giving a guarantee in favour of the Board Members or managers
by the Company,

“Expenses of the Board Members due to contributions to the Company (expenses such
as transport, telephone, insurance, etc.) can be covered by the Company.

The fixed wage is determined every year for the Independent Board Members during the
General Assembly meeting and should not be used the payment plans based on
performance for wage of the Independent Board Members.

Wages of the Top Executives consist of two components as fixed and based on
performance.

Fixed wages of the Top Executives are determined according to the legal obligations in
consideration of macro-economic data in the market, applicable wage policies in the
market, the long-term targets and positions of persons.

Premiums of the Top Executives are also calculated according to premium base, the
company performance and individual performance. The information about the criteria is
summarized below:

e Premium Base: The Premium Base is updated at beginning of every year, it varies
according to positions of the executives and work volume.

¢ Company Performance: The Company performance is achieved with measurement of
financial, customers, employees, technology and corporate capability targets given to
the Company at beginning of every year. While it is specified the Company targets, it
is considered importantly sustainable success, more improvement than previous
years.

e Individual Performance: On determination of the individual performance, it is
considered the realization situation of the individual targets in parallel with the
Company performance as well as company targets.
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The amounts determined according to the above-mentioned principles and paid to the
Board Members and the Top Executives within the year are in the activity report and are
included to agenda of the Ordinary General Assembly meeting in 2015 and the
shareholders will be informed.

It was not given any debt to any Board Member within the year and not made loan
available on behalf of him/her or on behalf of a third person, not given a guarantee in
favour of him/her such as surety, however, the said persons had no such relations with
the Company in previous periods.

CORPORATE GOVERNANCE COMMITTEE

Pol ZAZADZE Arnaud MOISSET Robert ETMAN Doruk OZCAN
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BOLUM | - KURUMSAL YONETIM iLKELERINE UYUM BEYANI

Sirketimiz, 31.12.2014 tarihinde sona eren faaliyet doneminde Sermaye Piyasasi
Kurulu’nun 03.01.2014 tarih ve 28871 sayili Resmi Gazete’de yayimlanan [1-17.1
sayili Kurumsal Yoénetim Tebligi kapsaminda kurumsal yonetim ilkelerine uyumu
yakindan izleyerek esitlik, seffaflik, hesap verebilirlik, sorumluluk ve tutarhlik
kriterlerini uygulamayi surdirmektedir. Sermaye Piyasasi Kurulu'nun 14.01.2014
tarih 2014/1 sayilh Bliltenindeki aciklamasina gére “BiST 3. Grup Sirketler’
listesinde yer alan Sirketimizin, kurumsal yonetim uyum derecelendirme firmasi
Kobirate Uluslararasi Kredi Derecelendirme ve Kurumsal Yonetim Hizmetleri
A.S.’nin hazirladigi metodolojide tanimlanan 399 kriter incelemesi sonucunda,
Teblig’e buylk oranda uyum sagladigi goértulmektedir.

Sirketimizin Kurumsal Yénetim ilkelerine Uyum Derecelendirmesinde aldigi not
bolum basliklari itibari ile agagida gosterilmigtir.

< 2014 NOTU
ANA BASLIKLAR AGIRLIK L
(100 Gizerinden)
Pay Sahipleri %25 87,92
Kamuyu Aydinlatma ve Seffaflik %25 88,85
Menfaat Sahipleri %15 90,93
Yonetim Kurulu %35 85,14

Bu sonug, Sirketimiz icin olusabilecek risklerin dnemli dlgtide tespit edildiginin ve
bu risklerin kontrol altina alinabildiginin, pay sahipleri ile menfaat sahiplerinin
haklarinin adil sekilde gozetildiginin bir gostergesidir. Ayni zamanda, kamuyu
aydinlatma faaliyetleri ve seffafllk alanlarinda Ust duzeye ulasiimistir. Bu
kapsamda, Yonetim Kurulu'nun yapisi ve ¢alisma kosullari, Kurumsal Yonetim
ilkeleri ile uyum arz etmektedir. Bly(k riskler teskil etmese de Kurumsal Yénetim
ilkelerinde bazi iyilestirmelere gereksinim vardir. Sirketimizi BIST Kurumsal
Yonetim Endeksine dahil edilmeye hak kazanmistir.

Kurumsal Yonetim Derecelendirme Raporu’na, sirketimizin web sayfasindan ve
www.kap.gov.tr linkinden ulagilabilir.

Genel olarak; Sirketimiz Teblig kapsaminda zorunlu olan ilkelere tam uyum
saglamakla beraber, zorunlu olmayan ilkelerin ¢ogunluguna da uyum
gostermekte olup kurumsal yoOnetim uygulamalarini gelistirmeye yonelik
calismalarina devam etmektedir. Halihazirda uygulanmakta olan ilkeler disinda
kalan ve asagida Ozetlenmis olan henuz uygulanmayan hususlardan
kaynaklanan herhangi bir gikar gatismasi bulunmamaktadir.
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Sirketimizin Yonetim Kurulu’nda hélihazirda bir kadin Gye gorev yapmakta olup,
%25ten az olmamak kaydiyla kadin Uye hedef orani ve hedef zamani belirlemek
igin gerekli politikalar gelistiriime agsamasindadir.

Yonetim Kurulu’'nda ézelestiri ve performans degerlendiriimesi yapilmakla birlikte,
uyelerin bu degerlendirmeler c¢ergevesinde &dullendirilme ve azledilme
uygulamasi henuz bulunmamaktadir. Ancak, Yonetim Kurulumuz gerekli
politikalari olusturma agsamasindadir.

Kurumsal Yénetim ilkelerinin 4.6.5 no.lu maddesi uyarinca Yénetim Kurulu
Uyelerine ve idari sorumlulugu bulunan yéneticilere verilen (cretler ile saglanan
diger tum menfaatler, yillik Faaliyet Raporu vasitasiyla kamuya toplu olarak
aciklanmaktadir.

Onumiizdeki dénemde de; 2014 yilinda oldugu gibi, kurumsal ydnetim ilkeleri
icsellestirilecek, ilgili mevzuat dedisiklikleri ve gelismeler de dikkate alinarak
uyum ve iyilestirme saglanmasi gereken alanlarda ¢6zUm Uretme konusundaki
istekli ve kararli yaklagimlarimiz surdurulecektir.

Pol ZAZADZE Arnaud MOISSET Robert ETMAN Doruk OZCAN
Kurumsal Yonetim Kurumsal \__(6netim Kurumsal Yénetim Kurumsal Yénetim
Komite Baskani Komite Uyesi Komite Uyesi Komite Uyesi
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BOLUM Il - PAY SAHIPLERI
2.1. Yatirimei iligkileri Boliimii

izocam Ticaret ve Sanayi A.S.’de Mali ve idari islerden Sorumlu Genel Mudiir
Yardimcihigi biinyesinde olusturulmus sorumlu birim tarafindan yuritilmektedir. Birimin
yurattigu baslca faaliyetler arasinda sunlar yer alir:

o Yatirimcilar ile ortaklik arasinda yapilan yazigsmalar ile diger bilgi ve belgelere iligkin
kayitlarin saglikl, glivenli ve giincel olarak tutulmasi saglanmistir.

o Doénem igerisinde birimimize pay sahipleri tarafindan yazil olarak herhangi bir
basvuru yapiimamistir.

o Genel Kurul toplantisi ile ilgili olarak pay sahiplerinin bilgi ve incelemesine
sunulmasi gereken dokimanlar hazirlanmistir. Olagan ve olaganusti genel kurul
toplantilarinin ilgili mevzuata, Sirket esas soOzlesmesine ve diger ortaklik igi
duzenlemelere uygun olarak yapiimasi saglanmistir.

o Kurumsal yo6netim ve kamuyu aydinlatma ile ilgili her tirli husus da dahil olmak
Uzere Sermaye Piyasasi Mevzuat’ndan kaynaklanan yUkumlalikler izlenmis ve
yerine getirilmigtir.

o Bilgilendirme politikasi kapsaminda, pay sahipleri ile iligkiler dlzenli bir sekilde
yuritilmus, sirket ile ilgili dizenli ve glvenilir bilgi erisimi temin edilmistir. Sirket
internet sitesi, faaliyet raporu, kér duyurulari vb. bilgilerin hizli ve eksiksiz olarak
guncellenmesi ile pay sahiplerinin bilgilendiriimesi saglanmistir.

o TTK kapsaminda zorunlu olan internet sitesi e-sirket portali Gzerinde olusturularak
yayina alinmistir.

o Sermaye Piyasasi Kanun ve tebligleri dikkate alinarak gerekli Ozel Durum
Aciklamalari Kamuyu Aydinlatma Platformu aracilidi ile duyurulmustur.

o Sermaye Piyasasi Kanunu ile ilgili mevzuatta meydana gelen degisiklikler takip
edilerek ve sirket ilgili birimlerinin dikkatine sunulmusgtur.

o Sirketimiz ve sektor hakkinda arastirma yapan lisans, yuksek lisans 6grencileri ile
Universitelerdeki 6gretim tyelerinin bilgi talepleri karsilanmistir.

Mali ve idari Genel Mudir Yardimcisi Hasan Erdktem’e bagli olarak tam zamanli
yonetici olarak faaliyetlerini stirdiiren Yatirmci iligkileri BSlimU Yéneticisi ve Sirket
Muhasebe Miidiirii Doruk Ozcan’in, Sermaye Piyasasi Faaliyetleri ileri Diizey Lisansi
ve Kurumsal Yénetim Derecelendirme Uzmanli§i Lisansi bulunmaktadir. Doruk Ozcan,
1 Ocak 2015 itibariyla Mali — idari Béliim’den sorumlu Genel Miidiir Yardimcisi olarak
atanmis olmakla birlikte halen Yatirimci lligkileri Bolimi Yéneticiligi  gérevini
surdurmektedir.

Doruk Ozcan ozcan@izocam.com.tr Tel: 0216 440 40 50
ipek Giirbey gurbey@izocam.com.tr Faks: 0216 440 40 75
Dilek Pehlevan pehlevand@izocam.com.tr

Doénem igerisinde birimimize pay sahipleri tarafindan yazili olarak herhangi bir basvuru
yaplimamigtir.
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2.7 Pay Sahiplerinin Bilgi Edinme Haklarinin Kullanimi

izocam Ticaret ve Sanayi A.S.de, ortaklik organlarinin yani sira Yatirnmci lligkileri
Bolimiu basta bilgi alma ve inceleme hakki olmak Uzere pay sahipligi haklarinin
kullaniimasinin kolaylastiriimasinda etkin rol oynar.

Pay sahiplerinin bilgi edinme haklarinin genigletiimesi amaciyla, haklarin kullanimini
etkileyebilecek her turlu bilgi ve aciklamalar guncel olarak Sirketin kurumsal internet
sitesinde (www.izocam.com.tr ) yatirimcilarin kullanimina sunulmustur.

Sirket Ana Soézlesmesi'nde 6zel denet¢i atanmasi talebi ile ilgili dizenleme yoktur,
buna karsin Sirket yonetimi 6zel denetim yapilmasini zorlastirici islem yapmaktan
kaginir. Bununla birlikte Tiirk Ticaret Kanunu’nun 438-439. Maddeleri uyarinca her pay
sahibi, pay sahipligi haklarinin kullanilabilmesi icin gerekli oldugu takdirde ve bilgi alma
veya inceleme hakki daha 6nce kullanilmamissa, belirli olaylarin ézel bir denetimle
acikliga kavusturulmasini, glindemde yer almasa bile genel kuruldan isteyebilir.
Bugiine kadar pay sahiplerinin bu yénde bir talebi olmamistir. Ayrica sirket faaliyetleri,
Genel Kurul'da segilen Bagimsiz Denetg¢i tarafindan periyodik olarak denetlenmektedir.

Dénem igersinde Sirket faaliyetleri, Genel Kurulun atadigi Badimsiz Dig Denetgi
(Glney Bagimsiz Denetim ve Serbest Muhasebe Mali Misavirlik A.S. — Ernst Young)
tarafindan periyodik olarak denetlenmistir ve bu hususlarla ilgili sirketin internet
sitesinde gerekli aciklamalara yer verilmigtir.

2.8 Genel Kurul Toplantilar

2014 yili igerisinde Sirket Genel Kurulu; 21 Mart 2014 tarihinde Istanbul’da bir kez
toplanmis ve toplanti karar nisabi saglanmistir. Genel Kurul toplantimiza tim hak ve
menfaat sahipleri ile medya (basin-yayin organlari) davet edilmigstir.

2013 yilina iligkin gergeklestirilen Olagan Genel Kurul Toplantisi'nda alinan kararlar,
Istanbul Ticaret Sicili Memurlugu’'nca 24.03.2014 tarihinde tescil edilmis ve Turkiye
Ticaret Sicili Gazetesinin 4 Nisan 2014 tarihli nishasinda (sahife 509-510 ) ilan
edilmigtir.

Genel Kurul toplantilarina davet Turk Ticaret Kanunu (TTK), Sermaye Piyasasi Kanunu
ve sirket Ana Soézlesmesi hikimlerine gore, Yonetim Kurulunca yapimistir. Genel
Kurul'un yapilmasi igin Yonetim Kurulu Karari alindigi anda KAP Uzerinden gerekli
¢agri ve aciklamalar yapilmakta olup 2013 yilindan itibaren genel kurullara ait ¢agri ve
ilanlar ile katilim ve oylamalar Merkezi Kayit Kurulusu'nun blnyesinde bulunan
Elektronik Genel Kurul Sistemi ( EGKS ) kullanilarak yapilmaya baslanmistir. Toplanti
ilani Sermaye Piyasasi Tebligi uyarinca Turkiye Ticaret Sicil Gazetesi'nde, KAP,
EGKS ve sirket internet sitemizde yayinlanir Bu ilanlarda ilgili doneme ait bagimsiz
denetimden gegmis mali tablolarin incelemeye acik bulundugu adres belirtiimektedir.

Ayrica, Genel Kuruldan en az Ug¢ hafta 6nce www.izocam.com.tr adresli internet
sitesinde ve KAP’ta, Genel Kurul toplanti ilani ile birlikte TTK'nin 437. Maddesi
cercevesinde pay sahiplerinin incelemesine hazir bulundurulacak belgeler ile ilgili
mevzuat geregi yapmasi gereken bildirim ve aciklamalarin yani sira; “agiklamanin
yapilacag tarih itibariyla ortakhdin ortaklik yapisini yansitan toplam pay sayisi ve oy
hakki, gecmis hesap déneminde gerceklesen veya gelecek hesap ddnemlerinde
planladigi ortaklk faaliyetlerini dnemli odlclide etkileyecek ydnetim ve faaliyetlerindeki
degisiklikler ve bu degisikliklerin gerekceleri hakkinda bilgi; genel kurul toplanti
glindeminde yonetim kurulu Uyelerinin azli, degistiriimesi veya se¢imi varsa; azil ve
degistirme gerekgeleri, yonetim kurulu Uyeligi adayhdi ortakhiga iletilen Kigilerin;
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6zgecmisleri, son on yil icerisinde yuruttugu goérevler ve ayrilma nedenleri, ortaklik ve
ortakhgin iligkili taraflar ile iligkisinin niteligi ve dnemlilik duzeyi, bagimsizlik niteligine
sahip olup olmadigi ve bu Kisilerin yénetim kurulu Gyesi secilmesi durumunda, ortaklik
faaliyetlerini etkileyebilecek benzeri hususlar hakkinda bilgi; ortaklik pay sahiplerinin
giindeme madde konulmasina iligkin Yatirimci iligkileri Bélimi'ne yazili olarak iletmis
olduklari talepleri, yonetim kurulunun ortaklarin gindem oOonerilerini kabul etmedigi
hallerde, kabul gdérmeyen oOneriler ile ret gerekceleri; glindemde esas sbzlesme
degisikligi olmasi durumunda ilgili yonetim kurulu karari ile birlikte, esas sézlesme
degisikliklerinin eski ve yeni sekilleri” dikkati ¢ekecek sekilde yatirimcilara ayrica
duyurulur.

Genel Kurul’'da s6z alan her hissedar, sirket faaliyetleri hakkinda goéris belirtip sirket
ybnetimine soru sorarak bilgi talep edebilir ve kendilerine oturum esnasinda gerekli
olan cevap ve aglklamalar yapllir.

2014 yilinda toplanan Genel Kurulda sirket hakim ortaklarinin yaptigi éneriler dikkate
alinmistir.

Yonetim kurulu Uyeleri ve finansal tablolarin hazirlanmasinda sorumlulugu bulunan
yetkililer ve denetgiler toplantilarda hazir bulunmaktadirlar.

Genel Kurul tutanaklari internet sitemizde yer almaktadir. Ayrica sirket merkezinde bu
tutanaklar hissedarlarimizin incelemesine acgik olup talep eden hissedarlarimiza
fotokopileri verilmektedir.

Genel Kurul toplantilarinin yapilacagi yerin seciminde, pay sahiplerini en kolay ve en
az maliyetle ulasabilecekleri mahalde yapilmasina dikkat edilmektedir.

Sirket, olagan genel kurul toplantilarinda bagis ve yardimlarla ilgili giindem maddesi
koyarak pay sahiplerini bilgilendirmektedir.

2.9 Oy Haklari ve Azlik Haklari

Sirketimizde oy haklarinin  kullanimina yoénelik  zorlastirici  uygulamalardan
kaginilmaktadir. Bu konuda Ana Soézlesme’de bir imtiyaz bulunmamaktadir.
Ortaklarimiz arasinda istirakimiz olan tlzel kigiler ve karsilikh istirak icinde olan
sirketler yer almamaktadir.

Sirket yonetiminde azlig1 temsil eden Gye bulunmamaktadir.
2.10 Kar Payi Hakki
Sirket kérina katilim konusunda Ana Sézlesmemizde imtiyaz bulunmamaktadir.

Sirketimizin kar dagitim politikasi; Sirketimiz, uzun vadeli stratejileri, yatirim ve
finansman planlari ile karhlik durumu da dikkate alinarak, S.P.K. tebliglerine goére
hesap edilen dagitilabilir kdrdan az olmamak Uzere ortaklarina temetti dagitmaktir.
Dagitilacak temettinin tamami nakit veya tamami bedelsiz (sirket kaynaklarindan
kargilanarak) olabilecegi gibi kismen nakit ve kismen de bedelsiz olabilir.

Karin dagitimi, TTK'na ve SPKya uygun sekilde ve yasal sireler iginde
gerceklesmektedir.

Sirket, kar dagitimi politikasini Olagan Genel Kurulda ayri bir gindem maddesi ile pay
sahiplerinin bilgisine sunmakta, faaliyet raporu ve internet sitesinde menfaat
sahiplerine duyurmaktadir.
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2.11 Paylarin Devri

Ana Soézlesmemizde, pay sahiplerinin paylarini serbestgce devretmesini zorlastiric
uygulamalar ve pay devrini kisitlayan hikimler mevcut degildir.

BOLUM Ill - KAMUYU AYDINLATMA VE SEFFAFLIK
3.1.Kurumsal internet Sitesi ve igerigi

Sirketimiz, yatirnmci iligkilerini daha etkin ve hizli sekilde surdirebilmek, hissedarlarla
surekli iletisim icinde olmak amaciyla, resmi web sitesi, www.izocam.com.tr ‘de Turkce
ve ingilizce olmak lzere SPK'ya verilen mali tablolarini ve KAP (izerinden yapmakta
oldugu aciklamalari yayimlamaktadir.

Sirketin internet sitesinde, kurumsal yonetim ilkelerinde belirtilen asagidaki hususlara
Turkge ve Ingilizce olarak yer verilmektedir.

“Bilgi Toplumu Hizmetleri,Ticaret Sicil bilgileri, Sirketin ortaklhk ve yonetim yapisi,
degisikliklerin yayinlandigi Turkiye Ticaret Sicil Gazete'lerinin sayi ve tarihi ile birlikte
Sirket Ana Sodzlesmesi, Ozel Durum Agciklamalari, finansal raporlar, Faaliyet
Raporlari,diger kamuyu aydinlatma belgeleri, Genel Kurul Toplanti ¢gagrilari, gindemi,
vekaleten oy kullanma formu, gindeme iliskin aciklamalar, hazir bulunanlar cetveli,
toplanti tutanagi, Kurumsal Yonetim uygulamalari ve uyum raporu, Kurumsal Ydnetim
Derecelendirme Raporlari, periyodik mali tablo ve bagimsiz denetim raporlari,
bilgilendirme politikasi, kar dagitim politikasi, etik kurallar, sirketin kendi paylarini geri
alimina iligkin politikasi, bagis ve yardim politikasi, Ucretlendirme ve tazminat politikasi,
kurumsal sosyal sorumluluk politikasi, insan kaynaklari politikasi, Ust dizey yoneticiler
Ucretlendirme politikasi, sikca sorulan sorular bolimui, Denetim Komitesi, Kurumsal
Yénetim Komitesi ve Riskin Erken Tespiti Komitesi Uyeleri hakkinda bilgiler ve bu
Komitelerin ¢alisma esaslari, Yonetim Kurulu Gyeleri ve sirket Ust yonetimi hakkinda
bilgi, organizasyon yapisi”.

Kamuya agiklanacak bilgiler, agiklamadan yararlanacak kisi ve kuruluslarin karar
vermelerine yardimci olacak sekilde, zamaninda, dogru, eksiksiz, anlasilabilir,
yorumlanabilir ve dusuk maliyetle kolay erigilebilir bicimde “Kamuyu Aydinlatma
Platformu” (www.kap.gov.tr) ve Sirketimiz internet sitesinde (www.izocam.com.tr)
kamunun kullanimina sunulmaktadir

Sirketimizde, kamuyu bilgilendirmekle sorumlu olanlar Genel Mudir ve Mali ve idari
islerden Sorumlu  Genel Mudir Yardimcih@i bolimidir. ilanlar ve bilgiler, gerekli
sikliklarla mevzuat ile 6ngorilen usdlllerin yani sira, mimkin olan en fazla sayida pay
sahibine ulagsmayi saglayacak sekilde elektronik haberlesme dahil, her turli iletisim
vasitasi ile Turk Ticaret Kanunu, Sermaye Piyasasi Kanunu ve ilgili diger mevzuat
hiukUmlerinde belirtilen asgari sureler dikkate alinarak kamuya duyurulmaktadir.

Sirketimiz, yatirimci iligkilerini daha etkin ve hizli sekilde sirdurebilmek, hissedarlarla
surekli iletisim icinde olmak amaciyla, resmi web sitesi, www.izocam.com.tr ‘de Tarkce
ve ingilizce olmak lizere SPK’ya verilen mali tablolarini ve KAP (izerinden yapmakta
oldugu aciklamalari yayimlamaktadir.

3.2.Faaliyet Raporu

Yonetim Kurulu, faaliyet raporunu kamuoyunun sirketin faaliyetleri hakkinda tam ve
dogru bilgiye ulagsmasini saglayacak ayrintida hazirlamigtir. Faaliyet raporu, kurumsal
yonetim ilkelerine uygun olarak hazirlanmaktadir.
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BOLUM IV - MENFAAT SAHIPLERI
4.1. Menfaat Sahiplerinin Bilgilendirilmesi:

Sirket, islem ve faaliyetlerinde menfaat sahiplerinin ilgili mevzuat ve karsilikli
s6zlesmelerle korunmadigi durumlarda, menfaat sahiplerinin ¢ikarlari iyi niyet kurallari
cercevesinde ve sirket imkanlari dl¢listinde korunur.

Sirket, calisanlarina ydnelik tazminat politikasini www.izocam.com.tr adresinde kamuya
aciklamistir. Sirket ile ilgili menfaat sahipleri, kendilerini ilgilendiren hususlarda
gerektikge toplantilara davet edilerek veya telekomunikasyon araglari kullanilarak
bilgilendirilmektedir.

4.2. Menfaat Sahiplerinin Yonetime Katilimi

Mal ve hizmetlerin pazarlanmasi ve satisinda musteri memnuniyeti oncelikli  ve
vazgecilmez hedefimizdir. Muisteri memnuniyeti dizenli olarak raporlanip takip
edilmekte ve gerekli goruldugu hallerde politika degisikliklerine gidilmektedir.

4.3. insan Kaynaklan Politikasi

Sirketimizde calismalarin etkin ve verimli bir sekilde yuritilmesini saglayacak insan
kaynaginin planlanmasi, sec¢ilmesi, ise alinmasi, hizmet birimlerinde géreviendiriimesi,
gelistiriimesi, editim ihtiyaglarinin belirlenerek karsilanmasina yonelik planlamalarin
yapilmasi, uygulanmasi, yetkinliklerin belirlenmesi, performans yonetimi, kariyer
planlamasi calismalarinin bilimsel metotlara uygun olarak gergeklestirilmesi insan
Kaynaklari Politikamizin hedefidir.

Bu politika kapsaminda, personel alimina ve terfi mekanizmasina iligkin kriterler yazili
olarak belirlenmis olup Insan Kaynaklari slreci olarak amacimiz;

- Dogru ise dogru insan
- Esitise esit Ucret

- Basariya bagli liyakat
- Herkes icin esit firsat

ilkelerine bagh kalarak, insan gucumuzin yetkinliklerini sirekli gelistirmek ve global
rekabet ortaminda kalici Ustlinligimizid korumaktir. Bu amagla belirlenen insan
kaynaklari sistemlerinin isleyisi proseddurlerle tanimlanir ve tim c¢alisanlara duyurulur.

Sirket c¢alisanlarinin gérev tanimlari ve dagilimi ile performans ve odullendirme
kriterleri ¢alisanlara duyurulur. Calisanlara verilen Ucret ve diger menfaatlerin
belirlenmesinde verimlilige dikkat edilir. ise alim sirasinda ve ¢alisanlar arasinda hicbir
sekilde dil, din, cinsiyet, irk vs ayrimi yapilmaz. Caliganlara saglanan tim haklarda adil
davranilir.

Sirketin finansal durumu, Ucret, kariyer, egitim, saglik gibi konularda Calisanlara
yonelik bilgilendirme toplantilari yapilarak goérts aligveriginde bulunulur. Caliganlarin
yonetime katihmini saglamak, goérislerinden faydalanmak, bilgilendirmek ve saglikli
iletisimi gl¢lendirmek amaciyla;

- Oneri sistemi degerlendirme toplantisi,
- Agik kapi toplantilari,

- Duyuru ve tamimler,

- iletisim panolari,

- Intranet, gibi yontemler kullanilir
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Calisanlarin bilgi, beceri ve gorgllerini arttirmalarina yonelik egitim politikalar
olusturulmustur. Egitim programlari yillik olarak belirlenir ve gergeklestirilir.

Sirket olarak benimsedigimiz en 6nemli ilkelerden biri olan calisana verilen degerden
hareketle, yasal mevzuat ve is slrecleri arasinda butiinlik saglayarak, is Saghg! ve
Guvenligi TS 18001 kapsaminda planh ve sistematik ¢alismalarin devreye alinmasini
tesvik etmekteyiz.

Sirketimiz ¢alisanlarin ve sirketin beklentileri ve hedeflerini gerceklestirmek maksadi ile
her yil egitim planlamalari yapmaktadir;

2014 yih 12 ayhk dénemde;

Dig Egitimler : 10.003 saat

ic Egitimler : 12.165 saat

E-Egitimler : 1.639 saat

Toplam Egitim Saati : 23.807 saat

Kisi basina disen egditim saati : 54,73 saat (Aralik 2014 sonu - 435 ortalama kisi sayisi)

Calisanlar ile sirket arasinda etkin bilgi akisinin saglanamasi amaci ile 2014 yilinda
iletisim Plani revize edilerek i¢ iletisime dair isleyis prosediir haline getirilmistir.
Prosedlirde sirket yonetimi ile c¢alisanlar arasindaki iletisimi saglayan asagida
yontemler detaylandiriimigtir;

o Oneri sistemi degerlendirme toplantisi
o Acik kapi toplantilari

o Duyuru ve tamimler

o lletisim panolari

o Intranet

2014 yilinda tim tesislerde Agik Kapi Toplantilari yapilmigtir. 2015 yili i¢in tim tesisler,
satis ofisleri ve Genel Miudurlik ¢alisanlari icin plan olusturulmaya baslanmistir.

Sirketimiz ¢alisanlarinin motivasyonunu ve sirkete aidiyetlerini kalici kilabilmek amaci
ile sirket ici ve disi etkinliklere destek vermekte calisanlarin katilimini tesvik etmektedir.
Sirketimizin destekledigi faaliyetler;

o lIstege bagh olarak Bireysel Emeklilik Sistemine katilan personele édedigi katki payi
tutari kadar destekte bulunur.

o Ozel Saglik Sigortasi yaptiran personele sirketteki calisma siiresine bagll olarak
artan oranlarda prim 6demelerinde sirket desteg@i saglanir

o Her bayram 06ncesinde tum calisanlara erzak paketi verilirken her yil sonunda
calisanlara deterjan ve havlu paketi verilmektedir

o Sunnet Etkinligi (2013 yilinda 12 personelin 19 cocuguna ve 2014 yilinda 8
personelin 9 cocuguna)

istanbul Dragon Festivaline (Sirketler arasi kiirek yarigmasi) katilim
izocam Masa Tenisi takiminin sirketler arasi turnuvalara katihmi
Genel Mudurlikde yeni ofise tasinma sonrasi hos geldiniz kutlamasi
Bayramlasma Torenleri

Yilbasi Kutlamasi

O O O O O
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o Cevre Saglik ve is Guvenligi Guni Kutlamasi
o Dogum gunlerinde kutlama
o lIstege bagli grip asisi

Sirketimiz faaliyetleri ile ilgili olarak gerek toplumsal bilinci arttirmak gerekse de sektor
icerisinde bulunanlarin gelisimine katkida bulunmak amaci ile seminer ve egitimler
dizenlemekte ve slrekli faaliyetlerde bulunmaktadir.

4.4 Diger Menfaat Sahipleriyle iligkiler (Sektor temsilcileri, profesyonelleri ve
ogrenciler)

4.4.1 Yalhitim Usta Egitimleri

2004 yilindan bu yana izocam'in konusunda uzman mimar, mihendis ve tekniker
kadrosundan olugan egitim ekibi; Milli Egitim Bakanhg: tarafindan gorevlendirilen
konusunda uzman Ogretim gorevlilerinin gdzetiminde her ay Turkiye Egitim
Santiyesi'ndeki izocam Atélyelerinde egitimler diizenlenmektedir.

izocam, yeni yasal diizenleme ile 2015 yilindan itibaren insaat ve tesisat islerinde
¢alisacak ustalar igin zorunlu hale gelen "MYK Mesleki Yeterlilik Belgesi” vermek Gzere
Ucretsiz egitimler duzenlemeye devam ediyor. MYK (Mesleki Yeterlilik Kurumu)
mevzuatlarina gore yapilan egitimlerden dg¢uncisit 12-16 Ocak 2015 tarihleri arasinda
20 ustanin katilimiyla Turkiye-Yol-is intes Egitim Santiyesi Sincan-Ankara’da
diizenleyen izocam, ’Isi Yalitimcisi Mesleki Yeterlilik Usta Egitimi” verdi.

Egitimler, izocam’in konusunda uzman mimar, miihendis ve tekniker kadrosundan
olusan egitim ekibi ve Milli Egitim Bakanhgi tarafindan goérevilendirilen konusunda
uzman &gretim gorevlilerinin gézetiminde gerceklestirildi. Santiyelerde yalitim alaninda
calisan ustalarin mesleki niteliklerini geligtirmek Uzere Mesleki Yeterlilik Kurumu (MYK)
mevzuatina uygun "Mesleki Yeterlilik Belgesi” almalarina yonelik yapilan Isi Yalitimcisi
Mesleki Yeterlilik usta egitimleri, Isi Yalitiminda is Organizasyonu, is Saglig ve
Guvenligi, Temel, Déseme ve Tavanlarda Isi Yalitimi, Duvarlarda Isi Yalitimi (Sivali
Dis Cephe Yalitim Sistemleri-Mantolama ve Dis duvar igten yalitim sistemleri) ve
Catilarda Is1 Yalitim uygulamalari alt birimlerinden olusuyor.

Turkiye Egitim Santiyesi izocam Atélyelerinde teorik ve uygulamali olmak Uzere iki
asamada gergeklestirilen Isi Yalitimcisi Usta Egitimi’'nde oncelikle ustalara malzeme
bilgisi ile birlikte dogru detay ve dogru uygulama yapmalari 6gretilerek, sektorde dogru
bilinen yanlis uygulamalari ve detay bilgilerinin duzeltmeleri saglandi. Katilimcilara
ayrica aldiklari projeyi okuyup, metrajlandirip malzeme analizi ¢ikartmalari konularinda
da bilgiler aktarilarak bu konuda da kendilerinin gelismelerine katkida bulunuluyor.

Egitimlerin ardindan belgelendirme igin Akredite Belgelendirme Merkezi olan intes
MYM tarafindan sinav yapildi. Teorik ve agirlikh uygulama olmak Uzere iki asamadan
olusan dlgme ve degerlendirme sinavinda ustalarin Mesleki Yeterlilik Belgesine hak
kazanmalari adina yetkinlikleri degerlendirilmigtir.

Kasim ve Aralik ayinda yapilan Isi Yalitimcisi Mesleki Yeterlilik Usta Egitimi ardindan
akredite sinav merkezi tarafindan yapilan 6lgme ve degerlendirme sonucunda basarili
olan ustalarin MYK Isi Yalitimcisi Mesleki Yeterlilik Belgeleri gelerek ustalara
iletilmistir. MYK Mesleki Yeterlilik Belgesi Ulusal ve Uluslararasi gegerliligi olan akredite
edilmis belge olarak nitelendiriimektedir.
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Ulusal Meslek Standartlari gercevesinde Usta Yetki Belgesi yerine gegecek olan MYK
Mesleki Yeterlilik Belgesi egitiminden faydalanmak isteyenler basvurularini lzocam’a
yapabiliyor.

MYK Mesleki Yeterlilik Sinavina, egditimlere katillarak da girilebiliyor veya ustalar
kendilerini yeterli ve giivenli goérdiikleri konuda dogrudan akredite kurum intes MYM,
Tebar ya da Belgetirk’e basvuru yaparak da sinava girebiliyorlar. Egitimlere katilarak
sinava girilmesi sinavin basarili gegcmesi ve egitimlerden fayda saglanmasi acisindan
onem tasiyor.

MYK egitimleri cercevesinde “Isi Yalitimcisi” egitiminin yani sira Aralik-2014 ve Ocak-
2015 tarihleri arasinda Rigips ile birlikte MYK mevzuatlarina goére “Algi Levha
Uygulayicisi” meslegini iceren Yalitimh Algi Levha Duvar ve Asma Tavan Sistemleri-i¢
Yalitim Usta Egitimleri gerceklestirildi. 4 gun slren bu editimlerin sonunda da
katilimcilar Mesleki Yeterlilik sinavina tabi tutuldular.

Sivali Dig Cephe Yalitim Sistemleri (Mantolama), Sanayi Yapi ve Catilarinda Yahtim,
Yaltimli Algi Levha Duvar ve Asma Sistemlerinde Yalitim (i¢ Yalitim) konularinda
yapilan usta egitimlerimizde; 2004 yilindan bu gline kadar egitimler sonucunda basaril
olan Ocak 2015 sonu itibariyla 1584 usta’ya (Aralik 2014 itibariyla 1514 ustaya) MEB
onayl sertifika verilmistir.

Yapilan tim egitimlerimizde Yaltim mesledi alaninda g¢alisanlarin niteliginin
yukseltimesi ve sektorde ihtiyac duyulan yeni is guctine meslegin gerektirdigi bilgi,
beceri ve davraniglarin kazandiriimasi, yanlig veya gereksiz malzeme secimine ve
uygulamalara son verilerek, hem tiketicinin korunmasi hem de ulkemiz ekonomisinin
gelismesinin saglanmasi hedeflenmektedir.Ayrica tim egitimlerde katihmcilara, yalitim
ve enerji tasarrufu bilincinin yayilmasi, yalitim konforundan azami fayda saglanmasi ve
yalitim ile ¢evrenin korunabilmesi Uzerine bilgiler aktariimaktadir.

4.4.2 izodemi Egitimleri

izocam her yil bayi ve bayi musterilerine yonelik izodemi egitimleri diizenliyor. Egitimler
her yil farkh bir temayla gergeklestiriliyor. 2012’de Dijital Pazarlama ve Markalasma,
Dijital Reklamcillk ve Sosyal Medya Pazarlamasi konularinda istanbul, Trabzon,
Erzurum, Ankara, Adana, Antalya, Samsun, izmir, Diyarbakir ve Bursa’da gerceklesen
egitimlere 412 kisi katilimistir. 2013’de Kurumsallasma, Kurumsallasmanin Faydalari,
Markalagsma, Marka Mimarisi ve Marka Carki konularinda istanbul, Trabzon, Erzurum,
Ankara, Adana, Antalya, Samsun, izmir, Diyarbakir ve Bursa’da gerceklesen egditimlere
204 kisi katilmistir.

2014 yilinda istanbul, Samsun, Bursa, Ankara, Diyarbakir, Adana, Antalya, izmir
Erzurum ve Trabzon'da gerceklestirilen izodemi egitimleri ile, toplam 278 sektér
temsilcisine ulagilmig oldu. Bu yil diizenlenen izodemi egitimleri kapsaminda “misteri
ve satis kavrami, basarili satig, etkin iletisim, musteri analizi” gibi konular yer ald1.
Etkin musgteri iligkileri igin gerekli suregler, sureglerin igleyisi, bu slreglerin faydalari
izocam bayilerine, miisterilerine ve calisanlarina aktariimis oldu.
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4.4.3 Yalitim Yarigsmasi

izocam, Universite dgrencileri arasinda yalitim bilincinin gelismesi, disiplinler arasi
birlikte c¢alisabilme ve yetenek gelisimi amaciyla 1999 yilindan bu yana her yil
“Universite  Ogrencileri Yalitim Yarismas!” diizenliyor. Son 5 senedir Isoverin
diuzenledigi Uluslararasi Yalitim Yarigmasi’'na katilarak yarigmayi uluslararasi boyuta
tasiyor. 5 yildir 58 proje/ekip juri degerlendirmesinde yer aldi. Her sene belirlenen
tema c¢ercevesinde projelerini hazirlayarak basvuruda bulunan égrenciler arasindan ilk
Uc dereceyi alanlar, yurtdisinda o sene icin belirlenen Ulkede, diger Ulkelerden gelen
ogrencilerle yarisarak Ulkemizi temsil ediyorlar. Bu yarisma sayesinde, hem diger
Ulkelerdeki 6grenci ve 6gretim gorevlileri ile tanisma hem de bulunduklari Glkenin
mimari yapisini, cografyasini ve tarihi eserlerini gérme firsati buluyorlar.

Yalitimin énemini her platformda vurgulayan izocam, Pasif Ev prensiplerini temel
alarak geligtirilen Multi Konfor Binalar'in Tlrkiye'de de uygulanmasini saglamak
amaciyla her yil “Multi Konfor Binalar” ile ilgili yalitim yarismasi diizenliyor.

“Multi Konfor Binalar / 2014: Yarinin Okulu — Gaziantep” baslikli Gniversite 6égrencileri
yarismasi izocam’in bu sene on dérdinciisiinii diizenledigi Yalitim Yarismasrnin
sonuglari aciklandi. “Multi Konfor Binalar / 2014: Yarinin Okulu — Gaziantep” ana
basligi altinda gerceklestirilen Universite Ogrencileri Yalitim Yarismasr'nda dereceye
giren ogrencilere oédulleri verildi.

Finalistler 28-31 Mayis 2014 tarihleri arasinda Bukreg'te dizenlenen uluslararasi
etapta yarismaya hak kazandilar.

2015 yil igin basvurular baslamigtir. Yarisma ile ilgili detayl bilgiye ve basvuru
formuna www.yalitimyarismasi.com adresinden ulasilabilir.

4.4.4 izocam Yalitim Egitim Merkezi (IYEM)

Ulkemizde yalitim bilincini yaymak ve dogru yaltima yénelik egitimler vermek amaciyla
kurulan IYEM, sosyal sorumluluk bilinci ile strdiirdigu faaliyetlerine 17 yildir devam
diyor.

Amaci yalitim bilincini yaymak, is1, ses, yangin ve su yalitiminin dogru bir sekilde
uygul_anmasml saglamak ve yalitim sethrUndeki en son bilgi ve uygulamalari aktarmak
olan lzocam Yaltim Egitim Merkezi — IYEM, yahtima ilgi duyan her kesime hizmet
veriyor.

Ulkemizin insaat, tesisat ve yalitim sektériinde gok énemli bir misyon Ustlenen iYEM'de
ISI, ses, yangin ve su yalitim uygulamalari ve ilgili yonetmelikler hakkinda sektor
calisanlarinin her firsatta egitilmesi gerekliligi 6n planda tutuluyor.

Yalitim sirasinda yapilan yanlis uygulamalar binalarda buyuk enerji kayiplarina neden
oluyor. Yalitim konusunda kamuoyunu bilinglendirmek IYEM'in hassasiyetle (izerinde
durdugu konular arasinda yer aliyor. Ozellikle isi yaltimi, hem ev hem de Ulke
ekonomisine sagladigi katki ve c¢evre dostu nitelikleri ile dne c¢ikiyor. Bugune kadar
gerceklestirilen c¢alismalar standartlara uygun sekilde binalarda yapilan yalitim
uygulamalari, yahtimsiz veya eksik yalitimli binalara gére enerji tiketiminde %30-80
oraninda tasarruf saglandigini gésteriyor. Dogru 1s1 yalitimi ile enerji faturasinda ayni
oranda azalma oluyor. Bununla birlikte ses yalitimi ve yangin givenligi de saglaniyor.
Sektordeki nitelikli teknik eleman sayisinin artirilmasi ile yapilacak dogru yalitim
uygulamalari enerji kaybini en aza indiriyor.
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1998 yilinin Kasim ayindan bu yana tim yalitim sektériine hizmet veren [YEM,
17 yildir sagladigi egitimler kapsaminda; 31 Aralik 2014 tarihi itibariyle
Ulkemizin gesitli kesimlerinden (insaat Sirketleri, Mimarlik Burolari, Sanayi
Tesisleri, MSB insaat Daire Baskanliklari, Universiteler ve Belediyeler gibi)
18.930 kisiye, 42.548 adam gun Ucretsiz eg@itim olanagi sunmustur. 43 uzman
ve akademisyen tarafindan iYEM'de verilen egitimler yil boyunca iki dénem
seklinde ylrutiimektedir. Egitim seminerlerini lcretsiz olarak saglayan [YEM'in
egitimlerinin timdnd basariyla tamamlayanlara “Yalitim Uzmani Sertifikas1”
verilmektedir.

4.5. Kurumsal Sosyal Sorumluluk Politikasi

izocam, paydaslarini ilgilendiren her konuda elinden gelen katkiy1 saglamayi kurumsal
sosyal sorumlulugu olarak kabul etmektedir.

izocamin’in Kurumsal Yénetim Uyum Raporlar’nda da belirtildigi gibi, tim “paydaslar”,
kurumsal sosyal sorumluluk kapsaminda ele alinmaktadir. Sirketimizin bu ydndeki
calismalarini da kapsayacak sekilde, basta “pay sahipleri’, “kamuyu aydinlatma ve
seffaflik”, “menfaat sahipleri” ve “yonetim kurulu” kapsaminda kurumsal yonetim
uygulamalarinin degerlendiriimesi amaci ile, “Kurumsal Yoénetim Derecelendirmesi”
yaptiriimakta olup, s6z konusu Kurumsal Yonetim Derecelendirme Notunu da igeren

rapor, Kamuyu Aydinlatma Platformu ve web sitemizde de yayimlanmaktadir.

BIST Kurumsal Yénetim Endeksi'nde de yer alan sirketimiz kurumsal yapisini daha da
guglendirmek, mevzuata uyumu saglamak ve paydaslari nezdinde guvenilirligini Ust
seviyeye cikarmak igin i¢in dizenli gézden gecirmelerine devam etmektedir.

Sirketimiz musterisine yakin bir marka olma arzusuyla calismakta ve toplumun
ihtiyaglarina yonelik projeler gelistirmektedir.

izocam, kurumsal sosyal sorumluluk projelerini egitim,sagdlik,cevre ve kiltir-sanat
alanlarinda yuratmekte ve projelerinin surdurulebilir olmasi ve gercek fayda saglamasi
ilkeleriyle hareket etmektedir.

Sosyal sorumluluk projeleri
Yeni Nesil Camyiinii

Yeni Nesil Camyunu o6ncelikle tamamen cevreye ve saglida odaklanan c¢ok daha
duyarli yeni bir Griin olarak gelistirildi. imalat agsamasinda kullanilan enerjinin 100 kat
fazlasini tasarruf eden Yeni Nesil Camyunu duguk karbon ayak izi ve ylksek orandaki
cevre dostu Ozellikleri ile farkini ortaya koymaktadir. Yeni Nesil CamyUna drtnler
yuksek verimli 1s1 yalitimi saglarken gelistiriimis ses yalitimi performansiyla mikemmel
bir konfor sunmaktadir. Yeni Nesil Camyunu Uretim asamalarindan uygulama ve
kullanim siireglerine kadar her agidan gevreye duyarli bir tGriindir. Uretiminde dogal
mineraller ve geri dondsimli hammadde kullanilan Yeni Nesil Camylnd Urtnler
Mineral Yun Urinler icin Avrupa Sertifikalandirma Kurulu tarafindan sadece bio Griin
kategorisine verilen EUCEB sertifikasina da sahiptir. Bu sertifikayi alan Grinlerin insan
saghgina zarar vermedigi ve Avrupa Birligi yonetmeligi uyarinca kimyasal maddelerin
ve karisimlarin siniflandiriimasi, etiketlenmesi ve paketlenmesi ile ilgili tehlikeli olarak
siniflandiriimadigi kanitlanmigtir.
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ozi

Kiresel 1sinmanin blyik bir tehlike oldugu giinimizde izocam; “Enerji Verimliligi ve
Yalitimin Onemi” projesi ile gocuklarin cevreyi korumak adina yapilmasi gerekenler
konusunda bilinglendiriimesini hedefliyor. “OZi Sosyal Sorumluluk Projesi” ile ilkégretim
¢aginda “Enerji Verimliligi, Kiresel Isinma ve Cevre” konularinda bilinglendirilen
¢ocuklarin  buyudduklerinde sorgulayan ve arastiran bireyler olarak topluma
kazandiriimasi amagclaniyor.

“Enerji Tasarrufu ve Yahtimin Onemi” konusunda yapilan proje kapsaminda, 2010
yihnin ilk etabinda egitimler, Kadikdy ilcesinde bagslayarak Bakirkdy, Gebze, Dilovasi,
Sisli, Atasehir, Ankara ( Cankaya & Godlbagsi), Besiktas ve Sariyer ilcesine bagh
ilkdgretim okullarinda egitim verildi. Projemiz su anda 70.000’e yakin 6grenciye ulasti.

izocam gelecek nesiller igin bilinclendirme odakli projelerine orta ve uzun vadeli
planlamalarla devam etmeyi planhyor. Bilingli bir toplum icin diger illerde bulunan
ilkdgretim okullarina ve daha fazla cocuga ulasmak projenin ileri dénemlerdeki
hedefleri arasinda yer aliyor.

Enerji’K Bakig

izocam, “Enerji Verimliligi’ne verdigi énemi her firsatta vurguluyor. Toplumumuzda
“yalitim” yaptirarak enerjiyi tasarruflu kullanma bilincini olusturabilmek 6nde gelen
misyonlari arasinda yer aliyor. izocam’in bu alanda bugiine dek gerceklestirdigimiz cok
saylda sosyal sorumluluk projesi var. Hemen her sene daha genis kitlelere ulasabilmek
icin bir-iki yeni projeyle konunun énemini gindemde tutuyor.

o ey

Enerji’k Bakis icerisinde “Enerji Verimliligi” ile ilgili cok fazla 6ge igeriyordu. Enerjinin
her halini kapsayan ve bu olguya dikkat gekebilecek nitelikte bir proje idi... izocam bu
projeyi IFSAK (istanbul Fotograf Sinema Amatorleri Dernegi) ile birlikte gerceklestirdi.
izocam ve IFSAK'In bu projedeki ¢ikis noktasi, gelecege eneriji konusunda isik tutmak,
¢ocuklarin, genclerin ve bireylerin dikkatinin farkl bir bakis agisiyla enerji verimliligine
¢ekilmesi oldu. Projenin ana yapisi, 6ncelikle fotograflari baz alarak farkli disiplinlerden
kisiler ile enerjiye sanatsal agidan yaklasmak...

Hareket noktasi; enerji verimliligine toplumun dikkatini ¢ekmekti... Bunun en guzel
yolunun da “enerji’nin sanatla yorumlanmasi oldugu dusunulerek sanatgilardan destek
alindi. Farkl meslek gruplarindan yaklasik 300 kisi projeye katildi. ilk olarak enerijiyi
sadece fotograflara yansitmak disuniliyordu ancak daha sonra yazi, kisa film ve
beste ¢alismalarina da yer verildi.

Albumde toplam 120 fotograf ve 120 yazi yer aliyor. Fotograf sanatgilari, sinema
yonetmenleri ve muzisyenler sergide fotograflari ile yer alirken muzisyenlerden,
oyunculara, sinema yénetmenlerine kadar bir¢ok isim ise yazilari ile katkida bulundu.
Riza Kirag sergiye 6zel bir kisa film ¢ekti. Sonrasinda Ozkan Samioglu ve Teneke
Trampet grubu tarafindan yapilan 2 beste ¢alismasi da projeye dahil oldu. Ardindan
Anil Tortop’'un ZG (Zerre Grain) isimli canlandirma film de eklendi. Sonucta bir araya
gelen bu calismalardan bir sergi ve yine butin calismalari kapsayan bir albim
olusturuldu. Albumde; kisa filmin, canlandirma filmin ve muziklerin yer aldigi bir de
DVD yer aliyor.

ilk sergileme sonrasinda hem projeye eserleriyle destek veren isimlerden, hem
izleyenlerden, hem de basindan c¢ok olumlu elestiriler geldi. Ayrica, gelecegimizi
etkileyecek bdylesi 6nemli bir konuya dikkat gekmesi agisindan da proje oldukga ¢ok
ilgi gérdii. Enerjik Bakis Sergisi Istanbul, izmir, Adana, Ankara ve Bursa'da toplam
4.000 kisi ile bulustu.
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izocam ve IFSAK (istanbul Fotograf ve Sinema Amatorleri Dernegi) is birliginde, cok
sayida Unlu ismin eserlerinin de yer aldigi Enerji’k Bakig, 26 Kasim — 12 Aralik 2014
tarihleri arasinda Eskisehir Atatlirk Kiltir—Sanat ve Kongre Merkezi’'nde sergilendi ve 2
bine yakin askin sanatsever tarafindan ziyaret edildi. Sergi farkli sehirlerde
sanatseverlerle bulusmaya devam edecek.

4.6 Etik Kurallar

Sirketimiz, ¢alisanlarinin ve sirket adina hareket edenlerin faaliyetlerinde etik kurallara
uymasi ve bu kurallarin uygulanmasi yoninde gerekli ¢alisma ve dizenlemeleri
yapmaktadir. Bu hususta mevzuat ve duzenlemeler 1giginda genel kabul gérmus etik
kurallara uyulmaktadir. Ayrica Kurumsal Yénetim ilkeleri kapsaminda 14 Subat 2012
tarihi itibari ile “izocam Etik Degerlerini olusturan Calisma ve Davranis ilkeleri” yazili
hale getirilerek Sirket internet sitesinde yayinlanmig ve kamuya acik hale getirilmigtir.
ilkelerimiz konusunda (st ydnetim tarafindan personele egitim veriimis. “e-learning”
yontemi ile de internet Uzerinden calisanlarin konu ile ilgili olarak egitim almasi
saglanmis ve egitimler kayit altina alinmistir. Bu kapsamda sirket bulnyesinde bu
degerlerin uygulanmasi ve korunmasi igin bir Etik Kurul da olusturulmustur.

Sirket, cevreye, tuketiciye, kamu saghgina iliskin kurallara uyar. Mal ve hizmetlerinin
pazarlamasinda ve satisinda musteri memnuniyetini saglayici her turlu tedbiri alir,
musteri talepleri en kisa sirede karsilanir. Urtinlerimiz 1ISO 9001- 2008 kalite belgesine
sahiptir ve bu kalite standartlarinin korunmasina o6zen gosterilir. Sirket, bayi
memnuniyetini dlgen anketler dizenler.

Musteri ve tedarikgilerle ilgili ticari sir kapsamindaki bilgilerin gizliligine 6zen gosterilir.
BOLUM V- YONETIM KURULU

5.1. Yonetim Kurulunun Yapisi ve Olugumu

Sirketimizin Yoénetim Kurulu, Esas Sézlesmemizin 11. Maddesi hukimlerine uygun
olarak yapilandirilir.Yonetim Kurulu'nda Genel Mudur Arif Nuri Bulut icraci Uye olarak
goOrev yapmaktadir. Sirketimizin Yoénetim Kurulu ikisi bagimsiz olmak tzere 7 ydnetim
kurulu Uyesinden olusmaktadir. Yoénetim Kurulu Gyelerinin segcildigi Genel Kurul
toplantilarini mateakip, gérev taksimine iliskin karar almak suretiyle Yonetim Kurulu
Baskan ve vekili tespit edilerek Denetimden Sorumlu Komite, Kurumsal Yo&netim
Komitesi ve Riskin Erken Tespiti Komitesi Gyeleri atanmistir. Donem igerisinde Yonetim
Kurulu tyeliklerinde bosalma oldugu takdirde Turk Ticaret Kanunu’nun 363. maddesi
hukUmleri uygulanir.

21 Mart 2014 tarihinde toplanan Genel Kurul’da segilen ve dénem igerisinde
gérevilerine devam eden Yoénetim Kurulu Uyelerinin 6z gecmigleri agsagida
sunulmustur.
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SAMIR KASEM

Samir Kasem, lvey School of Business, University of Western Ontario, Canada’dan
MBA egitimi almistir ve Kettering Universitesi Michigan, USA, GMI Muhendislik &
Yoénetim Enstitisti boéliminden elektrik mihendisi diplomasina sahip olup ayrica
Harvard Business School AMP mezunudur.

Samir Kasem, halen Alghanim Industries (Kuveyt ) Sanayi ve Ticaret Grubu Baskanlig
gorevini yurutmekte ve 2010 yilindan beridir de 1zocam Tic. ve San. AS’nin Yonetim
Kurulunda gorev almaktadir.

Sayin Samir Kasem, Alghanim Industries’e katilmadan 6nceki dénemde General
Motors Of Canada Sirketinde cesitli gérevlerde bulunmustur, 10 yili askin Alghanim
kariyerinde otomotiv, muhendislik, perakende satis gibi c¢esitli departmanlarda
yoneticilik yapmistir.

icrada goérevli olmayan Samir Kasem bir Saint Gobain / Alghanim ortakligi olan izocam
Holding A.$’nin Yonetim Kurulu Uyesi olup bagimsiz tye degildir ve halen sirketimizin
Yénetim Kurulu Baskanidir.

GIANNI SCOTTI

Milan Universitesi Endistriyel Kimya bélimi mezunu olan Gianni Scotti kariyerine
2002 yihindan bu yana Saint Gobain sirketlerinin gesitli departmanlarinda devam
etmektedir. Halen Saint Gobain italya, Misir, Tirkiye ve Yunanistan'dan olusan
Akdeniz Bolge Genel Mudurt ve Akdeniz Bolge Delegesi olarak gorevine devam eden
Scotti 2008 yilindan bu yana da izocam Tic. ve San. AS’de Yénetim Kurulu Gyesidir.

icrada gérevli olmayan Gianni Scotti bir Saint Gobain / Alghanim ortakligi olan izocam
Holding A.$’nin Yénetim Kurulu Uyesi olup bagdimsiz tye degildir ve halen sirketimizin
Yonetim Kurulu Baskan Vekilidir.

ARNAUD MOISSET

MBA (Ecole Supérieure des Sciences Economiques et Sociales) mezunu olan ve 10
yili askin suredir Saint Gobain grubunun gesitli departmanlarinda goérev alan Sayin
Moisset, 2005-2012 déneminde Saint-Gobain Sirketlerinde i¢ Kontrol Direktorii olarak
gbrev yapmis, kontrol metodlarini yénetmis ve egitimler vermigtir.

2012 yilindan bu yana Saint-Gobain italya, Misir, Tiirkiye ve Yunanistan’i kapsayan
Akdeniz Delegasyonunda CFO ve italya ingaat Malzemeleri Grubunda CFO olarak
gbrevine devam eden Arnaud Moisset 2012 yilindan itibaren izocam Tic. ve San.
AS’de Yénetim Kurulu Uyesi olarak gérev yapmakta olup Fransizca, ingilizce ve
italyanca bilmektedir.

!crada gorevli olmayan Arnaud Moisset bir Saint Gobain / Alghanim ortakligi olan
Izocam Holding A.$’nin Yonetim Kurulu Uyesi olup bagimsiz dye degildir ve halen
sirketimizin Yonetim Kurulu Uyesidir.
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ROBERT ETMAN

Robert Etman, Hollanda Delft Teknik Universitesi - Fizik ve Bilgisayar Bilimi bolumu
mezunudur. Ingiltere Chartered Institute of Management Accountants - Mali Misavirlik
belgesi bulunmaktadir.

Ortadodu, Hindistan ve Guneydodu Asya’da cesitli sanayi yatirimlari olan Alghanim
Industries Kuveyt CFO’su olarak sirketin, i¢c Denetim, Hazine, Finansal Planlama ve
Analiz, Kurumsal Yénetim, Sermaye Planlamasi, Sirket Birlesme ve Satinalmalari ile
Yatirimci iligkileri faaliyetlerinden sorumludur ve izocam Tic. ve San. AS’nin Yénetim
Kurulunda gorev almaktadir.

Alghanim’e katilmadan once, Unilever PLC’de 20 yili askin slreyle cesitli yonetim
kademelerinde goérevlerde bulunmustur.

Robert Etman, finansal kontrol ve yénetimi ile satinalma ve birlesme islemleri, vergiye
dayall is modelleri ve is sistemleri gelistirme, strateji gelistrme ve hazine konusunda
¢ok genis deneyime sahiptir, Ingilizce ve Flemenkce konusmaktadir.

icrada gérevli olmayan Robert Etman bir Saint Gobain / Alghanim ortakli§i olan izocam
Holding A.S’nin Yénetim Kurulu Uyesi olup Bagimsiz Uye degildir, 25 Kasim 2013
tarihinden itibaren sirketimizin  Yénetim Kurulu Uyesi olarak goérevine devam
etmektedir.

ARIiF NURi BULUT

1953 yilinda Ankara’da dogdu. Orta ve lise egitimini Saint Joseph Fransiz Erkek
Lisesi'nde tamamladi. 1979 yilinda Istanbul Teknik Universitesi'nden Makina Yiiksek
Miihendisi olarak mezun oldu. 1994 - 1995 vyillarinda Kog Universitesi'nde (MBA) is
yoénetimi mastirini tamamladi.

1978 - 1979 arasi lisans Ustl egitimi sirasinda Tokar A.$.’de Proje Muhendisi olarak
calisti. 1981 yilinda izocam Ticaret ve Sanayi A.S. Gebze Tesislerinde imalat Sefi
olarak géreve basladi. 1984 - 1986 yillari arasinda imalat Midiirii, 1986 - 1994 yillari
arasinda girket merkezinde Projeler Muduru, 1994 - 1996 yillar arasinda Muhendislik
Mudart goérevlerinde bulundu. 1996 — 2002 yillari arasinda Teknik Genel Mudir
Yardimciligi gérevini yaritti. 2002 itibariyle Yénetim Kurulu Uyesi ve sirket Genel
Muduru olarak gorevine devam etmektedir.

Evli, bir cocuklu olup, Fransizca ve ingilizce bilmektedir.

SPK Kurumsal Yénetim ilkelerine gore icrada gérevli olan A. Nuri Bulut bagimsiz iiye
niteligine haiz degildir. Son on yilda Ustlenmis oldugu goérevler yukarida siralanmis
olup halen Tat Konserve A.S’de Bagimsiz Yonetim Kurulu Uyesi olarak gorev
almaktadir.

Bagimsiz Yénetim Kurulu adaylari olarak Gllsiim Azeri ve Pol Zazadze asagidaki
bagimsiziik beyani ile 18 Subat 2014 tarihinde Kurumsal Yénetim Komitesine yaptiklari
basvuru, 726 sayill Yénetim Kurulu Karari ile kabul edilmis ve 21 Mart 2014 tarihli
Genel Kurul Toplantisinda lyelikleri onaylanmigtir. Dénem icinde Bagimsiz Yénetim
Kurulu iyelerinde degisiklik olmamistir. Bagimsiz Yénetim Kurulu Uyelerinin
6zgecmisleri ise asagidadir.
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GULSUM AZERI

Bogazici Universitesi Kimya Muhendisligi ve ayni Universiteden Endustri Mihendisligi
BolimU Master derecesi olan Gulsuim Azeri, Avusturya Lisesi ve Robert Lisesi egitimi
nedeniyle ileri derecede Almanca ve ingilizce konusmaktadir. Evli olan Azeri iki erkek
¢ocuk annesidir.

Kariyerinin dnemli bir boéliminde Sisecam Ust yonetiminde gbrev alan Gllsim Azeri,
1994-1998 vyillari arasinda Sisecam Kimyasallar Grup Baskanhgi, 1999-2007 yillari
arasinda Sisecam Cam Ev Esyasi Grup Baskanhgi, 2007-2011 yillari arasinda
Duzcam Grup Baskanhdi gorevlerinde bulunmus olup, ayni zamanda 1994-2011 yillar
arasinda Sisecam Icra Komitesi tyeligini de stirdiirmustiir. Halen OMV Petrol Ofisi A.S.
ve OMV Gaz ve Enerji Holding A.S.’nin CEO ve Y&netim Kurulu Uyesi, ayni zamanda
OMV Petrol Ofisi Holding A.$.’nin Yonetim Kurulu Bagkanrdir.

2004-2008 vyillar1 arasinda Avrupa Cam Federasyonu Cam Ev Esyasi Komitesi
Bagkanligi gorevini Ustlenmis olup, 2009-2011 yillari arasinda da Avrupali Duzcam
Ureticilerinin Birligi olan “Glass for Europe”da Yoénetim Kurulu Gyeligi yapmistir.

Glilsiim Azeri istanbul Sanayi Odasi (ISO) Yénetim Kurulu Uyeligi, Tirkiye ihracatcilar
Meclisi (TiM) Yiritme Kurulu Uyeligi, Turkiye Odalar ve Borsalar Birligi'ne bagh Dis
Ekonomik iligkiler Kurulu (DEIK) Yénetim Kurulu Uyeligi ve icra Kurulu Uyeligi yapmis
olup, 2005-2011 yillari arasinda Basbakanlik Etik Kurulu'nda o6zel sektord temsil
etmistir. 2012 yilindan bu yana da izocam Tic. ve San. AS’de Bagimsiz Yénetim Kurulu
Uyesi olarak gorev almaktadir.

icrada bulunmayan Giilsim Azeri SPK Kurumsal Yénetim ilkelerine gére bagimsiz
Uyedir. Son on yilda Ustlendigi gorevler esas itibariyle yukarida siralanmistir. Son bes
yilda Izocam Tic ve San A.$. ve iliskili taraflari ile herhangi bir iligkisi bulunmamaktadir.

POL ZAZADZE

Personna Tirag Urlnleri ve Kozmetik San Tic Ltd. Sti'nin Genel Midiiri olan Pol
Zazadze 1970 yilinda istanbulda dogdu. Orta 6grenimini Robert Kolejde (1987),
Yuksek 6grenimini The American University of Washington DC’de yapti (1991); MBA
egitimini Harvard Business School'da (1998) tamamladi. Gurcistan Akaki Tsereteli
Universitesi tarafindan fahri Doktorayla onurlandirildi (2007).

1991 yilinda Zaza Sirketler Grubu’'nda Pazarlama Sorumlusu olarak ise baglayan
Zazadze, degisik kademelerde calisti. Daha sonra, 1997 — 1999 tarihleri arasinda is
hayatina ABD’de Colgate Palmolive firmasinda Marka Muadurl olarak devam eden ve
kendi tercihiyle bu girketten ayrilan Zazadze, 2000 yilindan bu yana Zaza Sirketler
Grubu'nun muhtelif sirketlerinde Yoénetim Kurulu Uyesi ve 2009'dan beri Personna
Tirag Urunleri ve Kozmetik San Tic Ltd Sti'nin Genel Mudurt olarak goérevini
surdurmektedir.

2007-2009 arasinda sirdirdigi Paladin Gayrimenkul Gelistirme ingaat Ltd Sti'ndeki
gorevinden sirketin kapanmasi nedeniyle ayriimistir. 2012 yilindan bu yana da Izocam
Tic. ve San. AS’de Bagimsiz Yonetim Kurulu Uyesi olarak gorev almaktadir

icrada bulunmayan Pol Zazadze, SPK Kurumsal Yonetim ilkelerine gére bagimsiz
uyedir. Son on yilda Ustlendigi gorevler esas itibariyle yukarida siralanmistir. Son bes
yilda Izocam Tic ve San A.S. ve iliskili taraflari ile herhangi bir iligkisi bulunmamaktadir.

Bagimsiz yonetim kurulu adaylarinin bagimsizlik beyanlari;

Sayin Gulsim Azeri ve Sayin Pol Zazadze asagidaki beyani imzalayarak sirketimize
vermislerdir.
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izocam Ticaret ve San. A.S. (Sirket) Yénetim Kurulu'nda , mevzuat, ana sézlesme ve
Sermaye Piyasasi Kurulu tarafindan ilan edilen Kurumsal Yénetim llkelerinde
belirlenen kriterler kapsaminda “bagimsiz (ye” olarak gbérev yapmaya aday oldugumu,
bu kapsamda;

a)

b)

d)

f)

9)

h)

)

Sirket, girketin ybnetim kontrolii ya da 6nemli derecede etki sahibi oldugu
ortakliklar ile sirketin ybnetim kontroliinii elinde bulunduran veya sirkette 6nemli
derecede etki sahibi olan ortaklar ve bu ortaklarin ybnetim kontroliine sahip
oldugu tlizel kisiler ile kendim, esim ve ikinci dereceye kadar kan ve sihri
hisimlarim arasinda; son beg yil icinde énemli gérev ve sorumluluklar lstlenecek
ybnetici pozisyonunda istihdam iliskim bulunmamaktadir, sermaye veya oy
haklarinin veya imtiyazli paylarin %5’inden fazlasina birlikte veya tekbasina
sahip olmadigimi ya da énemli nitelikte ticari iliski kurmadigimi ,

Son bes yil igerisinde, basta sirketin denetimini (vergi denetimi,kanuni denetim, i¢
denetim de dahil) derecelendiriimesi ve danismanhdi olmak lizere, yapilan
anlagsmalar gergevesinde sirketin 6nemli 6lgiide hizmet veya Uriin satin aldigi
veya sattigi sirketlerde,  hizmet veya drin satin alindigi veya satildigi
dbénemlerde ortak (%5 ve lizeri), 6nemli gérev ve sorumluluklar (stlenecek
ybnetici pozisyonunda calismadigimi ve ybnetim kurulu (yesi olarak gbrev
almadigimi,

Ekte yer alan 6zgecmisimde goériilecegi lzere bagimsiz ybnetim kurulu lyeligi
sebebiyle listlenecegdim gorevieri geredi gibi yerine getirecek mesleki egitim, bilgi
ve tecriibeye sahip oldugumu,

Kamu kurum ve kuruluglarinda, mevcut durum itibariyle tam zamanli olarak
calismadigimi,

Gelir Vergisi Kanunu’na gére Tlirkiye'de yerlesik sayildigimi,

Sirket faaliyetlerine olumlu katkilarda bulunabilecedimi, girket ile pay sahipleri
arasindaki ¢ikar ¢atismalarinda tarafsizligimi koruyacagimi, menfaat sahiplerinin
haklarini dikkate alarak 6zgiirce karar verecek gliclii etik standartlara, mesleki
itibara ve tecriibeye sahip oldugumu,

Sirket faaliyetlerinin isleyisini takip edebilecek ve (stlendigi gbrevlerin gereklerini
tam olarak yerine getirebilecek oélglide sirket islerine zaman ayiracagimi,

Sirket ybénetim kurulunda son on yilda alti yildan fazla (lyelik yapmadigimi,
Sirketin veya girketin yénetim kontroliinii elinde bulunduran ortaklarin yénetim
kontroliine sahip oldugu sirketlerin (i¢ten fazlasinda ve toplamda borsada islem
goren girketlerin besten fazlasinda bagimsiz yénetim kurulu (yesi olarak gérev
almadigimi,

zocam Ticaret ve Sanayi Anonim Sirketi tizel kisiligi adina tescil ve ilan
edilmedigimi,

beyan ederim”.

Yénetim Kurulu Bagkan ve Uyelerinin, sirket konusuna giren igleri bizzat veya baskalari
adina yapmalari ve bu tdr igleri yapan sirketlere ortak olabilmeleri hususunda TTK 395
ve 396. maddeleri kapsaminda Genel Kurul’'dan onay alinmaktadir.
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5.2. Yonetim Kurulunun Faaliyet Esaslari

Yénetim Kurulu Gyelerinin yetki ve sorumluluklari sirketin Ana Sézlesmesi'nde acikca
belirlenmigstir. Sirketin imza sirkllerinde, yetkiler detayl olarak belirtiimistir ve her tirlG
karar en az iki yetkili imza ile gecerlidir.

Yonetim Kurulu Baskani ve Genel Muadur ayni kisi degildirler.

Yénetim Kurulu toplantilarinin gindemi, Sirket Ana Sézlesmesinin agikga Yénetim
Kurulu Kararina baglanmasini emrettigi hususlarin, ilgili birimlerce Sirket Ust yonetimi
ve Yoénetim Kurulu Gyelerine bildirilmesiyle belirlenmektedir. Bunun disinda, Ydnetim
Kurulu Uyelerinden herhangi birisinin 6zel olarak bir konuya iligkin karar alinmasi
hususunu Sirket Ust Yénetimine bildirmesiyle de toplanti glindemi belirlenmektedir.

Sirket Yonetim Kurulu’nda gérisiilmesi istenen konular, Mali ve idari isler Genel Miidiir
Yardimcihgi bdliminde toplanmakta ve konsolide edilerek giindem olusturulmaktadir.

izocam Ticaret ve Sanayi A.S Yoénetim Kurulu toplantilarinin giindeminin belirlenmesi,
TTK 390/4 madde hikmine gére alinan Yonetim Kurulu kararlarinin hazirlanmasi,
Yonetim Kurulu tyelerinin bilgilendiriimesi ve iletisimin saglanmasi amaciyla Mali ve
idari islerden Sorumlu Genel Miidiir Yardimcisi gdrevlendirilmistir.

Yonetim Kurulu, islerin gerektirdigi zamanda toplanarak, kararlarini toplantida hazir
bulunan Gyelerin ¢odunlugu ile alr, TTK 390 / 4 madde hikimleri saklidir. Yonetim
Kurulu kararlarinin gegerliligi yazilip imza edilmis olmalarina baglidir.

Yoénetim Kurulu toplantilarinda aciklanan farkli goris ve karsi oy gerekgeleri karar
zaptina gegirilmektedir. Ancak yakin zamanda bu tirde bir muhalefet veya farkh goérus
beyan edilmediginden kamuya ac¢iklama yapiimamistir.

Yoénetim kurulu Uyelerinin gorevleri esnasindaki kusurlari ile sirkette sebep olacaklari
zarar, sirket sermayesinin %25’ini asan bir bedelle sigorta ettiriimistir.

Yénetim Kurulu, yil igerisinde Ug kez toplanmis olup s6z konusu toplantilarda Gyelerinin
tamami hazir bulunmuslardir.

5.3. Yonetim Kurulunun Biinyesinde Olusturulan Komitelerin Sayi, Yapi ve
Bagimsizliklan

Sermaye Piyasasi’'nin Kurumsal Yénetim llkelerive Sirketin Yénetim Kurulu Calisma
Esaslari cergevesinde; mevcut Yénetim Kurlulu binyesinde, Kurumsal Yénetim
Komitesi, Riskin Erken Saptanmasi Komitesi, ve Denetimden Sorumlu Komite
bulunmaktadir. S6z konusu komitelere bagimsiz ybnetim kurulu dyeleri baskanlik
etmekte olup , Denetimden Sorumlu Komite (yelerinin tamami yasal diizenleme geregi
Bagimsiz lyelerden olusmaktadir. Komitelerin baskan ve (iyelerine asadgida yer
verilmisgtir.
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Kurumsal Yonetim Komitesi

Baskan Oye

Pol Zazadze Arnaud Moisset

Robert Etman

Doruk Ozcan

Riskin Erken Saptanmasi Komitesi

Bagkan Uye

Pol Zazadze Arnaud Moisset

Robert Etman

Denetimden Sorumlu Komite

Baskan Uye

Pol Zazadze Gllsim Azeri

21 Mart 2014 tarihinde toplanan Genel Kurul Toplantisi'nda segilen Yonetim Kurulu
Uyeleri, 14 Nisan 2014 tarihinde toplanarak goérev paylasimi yapmislardir. Secilen
Yonetim Kurulu ve Komite Uyeliklerinde yil icinde degisiklik olmamigtir.

Yonetim Kurulu’nun halihazir yapisi gozonine alinarak; Aday Gosterme Komitesi ve
Ucret Komitesi gorevlerinin Kurumsal Yoénetim Komitesi tarafindan yerine getiriimesi
kararlastirilmistir.

Yonetim Kurulunda 1 kadin Uye bulunmaktadir ve Yonetim Kurulu Gye sayisinin
%14’Un0 olusturmaktadir.

Denetimden Sorumlu Komite yil igerisinde sekiz kez toplanarak finansal raporlari ve
calisma esaslari dahilindeki diger degerlendirmelerini Yénetim Kurulu’'na sunmustur.
Kurumsal Yoénetim Komitesi yil igerisinde alti kez toplanarak teklif ve tutanaklarini
Yoénetim Kurulu'na sunmustur. Riskin Erken Tespiti Komitesi ise bes defa toplanarak
sirket degerlendirme raporunu Yoénetim Kurulu’na sunmustur.

5.4.Risk Yonetimi ve i¢ Kontrol Mekanizmasi

Yoénetim Kurulu, Riskin Erken Tespiti Komitesi'ni olusturmus ve menfaaat sahiplerini
etkileyebilecek olan risklerin etkilerini en aza indirebilmek amaci ile operasyonel
faaliyetler ve bilgi sistemleri sureglerini icerecek sekilde i¢ kontrol sistemlerinin
etkinligini koruyabilmek amaciyla i¢c Denetim Uzmani gérevlendirmistir.

Riskin Erken Tespiti Komitesi, risk yonetimi ve i¢ kontrol sistemlerinin gsirketin kurumsal
yapisina entegrasyonunun saglanmasi ve olasi risklerin etkin bir sekilde yonetilmesi
amaci ile operasyonel faaliyetlere ait is haritalarinin gikarilmasi, sireglere ait risklerin
belirlenmesi ve kontrol faaliyetlerinin tanimlanmasi igcin c¢alisma basglatiimasini
istemigtir. Komitenin istedi Gzerine sirket igerisinde 2013 yilinda basta temel sirecler
olmak Uzere sirket operasyonlarina etkisi bulunan suregler belirlenmis, bu slreclere
ait risk-kontrol matrisleri olusturulmaya baslanmistir. Tamamlanan suregler Riskin
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Erken Tespiti Komitesi ile paylasiimis, risklerin belirlenmesi ve yonetilmesi hususundaki
kriterler komite Uyelerinin goruslerine sunulmustur.

izocam risk yonetimi modelinde amag, risklerin gerceklesmesi halinde meydana
gelebilecek olumsuzluklari éngérerek, mevcut kontrolleri degerlendirmek ve gerekirse
ilave kontroller uygulanmasi sureti ile risklerin etkin bir gekilde yo6netiimesini
saglamaktir. Sirket risklerinin takibini yapabilmek amaci ile Risk Yonetim Tablosu
olusturmustur. Kritik slreclere ait analizler tamamlanmistir. Buna ek olarak sirket
icerisinde farkindaligin arttinimasi ve kullanicilara yol gosterici olmasi amaci ile risk
ybnetim siirecinin etkinligini saglayan i¢ kontrol faaliyetlerinin de bulundugu bir izocam
ic Kontrol Sistemi Referans Kitabi hazirlanmistir.

ic kontrol sisteminin etkinligi sirket i¢i denetimler ile de test ediimekte, ic denetimden
sorumlu personel Genel Midir'e bagh olarak calismakta olup Denetim Komitesi ve
Riskin Erken Tespiti Komitesi ile dogrudan irtibat halindedir. Ayrica sirket bunyesinde
Riskin Erken Tespiti Calisma Grubu olusturulmus, dizenli araliklar ile toplantilar
yapilarak mevcut ve muhtemel riskler gézden gegirilerek gerekli aksiyonlarin alinmasi
icin planlama yapilmaktadir. Yapilan toplantilara ait notlar Riskin Erken Tespiti Komitesi
uyeleri ile paylasiimakta ve ayrica toplanti tutanagi dizenlenerek kayit altina
alinmaktadir.

5.5. Sirketin Stratejik Hedefleri

Sirket yo6netim kurulu uzun ve kisa vadeli planlar yaparak sirket stratejilerini
belirlemektedir. S6z konusu planlarda faaliyette bulunulan pazarlar incelenmekte,
ihtiyac duyulan yatirmlar ile bu kapsamda ihtiyaclar belirlenmekte ve bunlarin
gerceklestiriimesi icin tahsisi gereken kaynaklarin planlamasi yapilarak kararlar
uretilmektedir.

Sirketin uzun vadeli planlari bes yillik dénemleri kapsayacak sekilde ve gegmis bes
yilhk trendleri de ihtiva etmek Uzere her yilin ilk alti aylik donemi icinde yapilmaktadir.

Kisa vadeli planlar yil i¢cin yapilmakta ( bitge ), aylik olarak takip ediimekte ve yil
icerisinde dort kez revize edilmektedir.

Sirket butce hedefleri, sirketin performansinin belirlenmesinde dnemli derecede rol
oynamaktadir.

5.6. Mali Haklar

Yoénetim Kurulu Uyelerine ve Ust dlizey ydneticilere saglanan her tirli hak, menfaat ve
Ucret ile bunlarin belirlenmesinde kullanilan kriterler ve Ucretlendirme esaslarini igeren
Sirketimizin “Yénetim Kurulu Uyeleri ve Ust Diizey Yoneticiler icin Ucret Politikas!”
21.03.2014 tarihli Olagan Genel Kurulumuzdan g hafta édnce yayinlanan “Bilgilendirme
Dokumani” aracihgi ile internet sitemizde ortaklarimizin incelemesine sunulmus ve
genel kurulu takiben uygulamaya alinmistir.

Yénetim Kurulu Uyeleri ve Ust Diizey Yéneticiler igin Ucret Politikasi gercevesinde
yapilan édemeler toplami her yil Kurumsal Yoénetim Komitesi ve Yénetim Kurulu
tarafindan degerlendirilmektedir. Finansal tablo dipnotlarimizda Yénetim Kurulu Uyeleri
ve Ust Dlzey Yoneticilere yapilan édemeler genel uygulamalara paralel olarak kamuya
aciklanmaktadir. Yonetim Kurulu Gyelerimize veya ydneticilerimize Sirket tarafindan
bor¢ verilmesi, kredi kullandiriimasi, lehlerine teminat verilmesi gibi ¢ikar ¢atismasina
yol agacak islemler s6z konusu degildir.

Yoénetim Kurulu Uyelerinin sirkete sagladigi katkilar dolayisiyla katlandigi giderler
(ulasim, telefon, sigorta vb. giderleri) sirket tarafindan karsilanabilir.
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IZOCAM TICARET VE SANAYI ANONIM SIRKETI
KURUMSAL iLKELERiI UYUM RAPORU

Bagimsiz Yonetim Kurulu Uyeleri igin her yil olagan genel kurul toplantisinda sabit
Ucret belirlenir ve Bagimsiz Yénetim Kurulu Uyelerinin  Ucretlendirmesinde sirketin
performansina dayali 6deme planlari kullanilamaz.

Ust Diizey Yénetici Ucretleri ise sabit ve performansa dayali olmak iizere iki bilesenden
olusmaktadir.

Ust Diizey Yonetici sabit Ucretleri; Piyasadaki makro ekonomik veriler ile piyasada
gecerli olan Ucret politikalari, uzun vadeli hedefleri ve kisilerin pozisyonlari da dikkate
alinarak yasal yukumluliklere uygun olarak belirlenir.

Ust Dlzey Yoénetici primleri ise; prim bazi, sirket performansi ve bireysel performansa
go6re hesaplanmaktadir. Kriterler ile ilgili bilgiler asagida 6zetlenmistir:

e Prim Bazi: Prim Bazlari, her yilbasinda guncellenmekte olup, yoneticilerin
pozisyonlarinin is blyukligtne gore dediskenlik géstermektedir.

o Sirket Performansi: Sirket performansi, her yilbaginda sirkete verilen finansal,
musteri,calisan, teknoloji ve kurumsal yetenekler hedeflerinin, dénem sonunda
Olcilmesi ile elde edilmektedir. S$irket hedefleri belirlenirken, basarinin
surdUrdlebilir olmasi, 6nceki yillara goére iyilestirmeler icermesi 6nemle dikkate
alinan prensiplerdir.

e Bireysel Performans: Bireysel performansin belirlenmesinde, sirket hedefleri ile
birlikte, sirket performansi ile paralel olan bireysel hedeflerin gergeklesme durumu
dikkkate alinir.

Yukaridaki esaslara gore belirlenen ve yil icinde Ust Diizey Yénetici ve Ydénetim Kurulu
Uyelerine ddenen tutarlar faaliyet raporunda yer almaktadir, 2015 yilinda toplanacak
olan olagan Genel Kurul gindemine dahil edilmistir ve pay sahipleri bilgilendirilecektir.

Y1l igerisinde herhangi bir yonetim kurulu Gyesine veya sirketin Gst dizey yoOneticisine
bor¢ veriimemis, kendi adina veya UgunclU bir sahis adina kredi kullandiriimamis,
lehlerine kefalet gibi teminatlar tesis edilmemistir, ayrica s6z konusu kigilerin énceki
yillara ait dénemlerde sirket ile bu tdr iligkileri de mevcut degildir.

KURUMSAL YONETIM KOMITESI

Pol ZAZADZE Arnaud._MOISSET Rober.'g ETMAN Doruk__(")ZCAN
Baskan Uye Uye Uye
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